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Executive Summary
This is the Local Development Strategy (LDS) and Business Plan (BP) for the Argyll and the Islands
Local Action Group (LAG) area for the distribution of European LEADER1‘and European Maritime and
Fisheries Funding Community Action (EMFF). The strategy covers a socially, geographically,
economically and administratively cohesive area which complements the proposed Argyll Fisheries
Local Action Group (FLAG) area, Argyll and Bute Council area and the Argyll and Bute Community
Planning Partnership area and recognises the special needs of Arran and the Cumbraes.
The area is large, complex and diverse and almost entirely rural (99.3%) in nature supporting less
than 2% of the Scottish population and over 10% of the Scottish land mass. The area includes 25
islands inhabited by 20% of Scotland’s island residents and includes part of the Loch Lomond and the
Trossachs National Park (LLTNP). It is serviced by six small rural towns, five of which have
populations below 10,000, the exception being the town of Helensburgh.
The area presents significant challenges with younger and more mobile households moving towards
larger towns and cities generally out with the area and inward migration from older ‘lifestyle’
migrants in more remote parts of the area. These trends are exacerbating the economic inequalities
between larger service centres and more remote communities. Redressing this growing imbalance in
the local “dependency-ratio” is a key long-term aim. Encouraging young people to stay or migrate
into the area is a particular challenge for the key economic sectors. These include tourism and
hospitality, rural skills, farming, forestry, fisheries/aquaculture, and local food production. A greater
focus on collaborative action, community services, knowledge and skills development and support
for micro-businesses is required.
This strategy builds on this analysis and the achievements of the Argyll and the Islands 2007–2013
LDS and aims to:
“Support community-led economic growth and sustainable rural development within the Argyll and
the Islands LAG/FLAG area.”
By:





halting and reversing the declining population;
supporting and developing a stronger local economy;
broadening the scope of economic activity at a local level;
creating long-term sustainable employment particularly in those areas identified as having a
fragile economic base; and
building on our unique natural and cultural heritage.



Liaison Entre Actions de Développement de l'Économie Rurale’, meaning ‘Links between the rural
economy and development actions’.
1
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Three main LEADER themes have emerged to address these issues:


Strengthening the rural economy by maximising the sustainable use of our natural, cultural
and heritage resources as an economic driver;
Enhancing the services and attractiveness of the area for residents, visitors and investors;
and
Supporting small businesses including farm diversification.




These three themes will shape the LEADER programme in Argyll and the Islands. A set of aims and
objectives, activities, outputs and outcomes has been developed for each theme
In addition to LEADER funding, this strategy proposes to use the LAG partnership model to deliver
EMFF Community Actions.
After consultation with the FLAG the following priorities were identified:




Promoting innovation at all stages of the fisheries and aquaculture seafood supply chain;
Supporting diversification within the fisheries and aquaculture sectors; and
Strengthening the governance of local fisheries resources.

The LAG and FLAG are jointly responsible for the delivery of the LDS. Quarterly meetings will take
place for both the LAG and the FLAG where they will independently score and approve projects.
Following these will be a joint strategic meeting where LDS progress will be reported and strategic
decisions will be made.
Each fund will be managed according to their founding regulations within a common business plan
and administered on the LAG/FLAG’s behalf by Argyll and Bute Council in its capacity as the
Accountable Body.
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Introduction
This strategy is an essential part of the process of securing LEADER and EMFF Community Actions
funding for Argyll and the Islands from Europe through the Scottish Government. The Argyll and the
Islands LAG that managed the 2007-2013 programme, and the FLAG that managed the Argyll and the
Islands and South Ayrshire (ABSA) European Fisheries Fund both had a successful track record of
distributing funds to applicants.
Existing LAG/FLAG members have an in-depth knowledge of both economic development and the
wider community within the LAG/FLAG area and are well placed to put forward a strong proposition
for a focused approach to rural development, and fisheries and aquaculture development. The
development of Argyll and the Islands LEADER/EMFF Community Actions Local Development
Strategy (LDS) has identified key areas where support for community-led local economic
development (CLLD) can help to achieve local strategic objectives. There is a general focus on jobs
and growth expected for all LDSs across the new programme, with important justifications for
themes and objectives put forward in this strategy:




evidence of need in the local economy;
alignment with Community Planning Partnership Single Outcome Agreement actions; and
added value through a collaborative, community-led approach.

The strategy adheres to the principles of being:





clear, logical, feasible and realistic;
inclusive and grassroots;
consistent with a common thread of building a sustainable economy; and
focused on the priorities based on evidence and learning from previous LEADER experiences.

There has been robust engagement with stakeholder organisations and individuals across the Argyll
and the Islands LAG/FLAG area. Local meetings, workshops, public meetings, surveys and telephone
interviews were used along with desk research, to develop a focused strategic approach. Accordingly
we are able to demonstrate that the objectives identified can be achieved by practical actions.
The Argyll and the Islands LDS encompasses the Argyll and the Islands LEADER LDS and the Small
Business Support Scheme (both funded by EAFRD - LEADER), and the Argyll and the Islands EMFF
Community Actions LDS.
Section 1 (Area covered by the strategy and population number) and Section 2 (Analysis of the
development needs and opportunities of the area through a SWOT analysis) will be common to both
the Argyll and the Islands LAG/FLAG areas.
Sections 3, 4, and 5 are tailored to the LAG/FLAG activities as appropriate. Both the LEADER LAG and
the EMFF Community Actions FLAG will share administrative support (funded through LEADER) and
will have the same Accountable Body (Argyll and Bute Council).
There will be a staged approach to accommodate the different timescales being operated by the
different funds. As LEADER is at a more advanced stage in the development of the 2014-2020
programmes, the following outline has more detail on the Argyll and the Islands LEADER activities.
8

1. Area Covered by the Strategy and Population Number
1.1

The Local Action Group Area

The Argyll and the Islands LEADER Local Action Group (LAG) and Fisheries Local Action Group (FLAG)
area boundaries follow the Argyll and Bute Council boundary, and extend to include Arran and the
Cumbraes.
This boundary provides an area that is
socially, geographically, economically and
administratively cohesive, as the LAG
boundary complements the proposed Argyll
FLAG, existing Argyll and Bute Council and
Argyll and Bute Community Planning
Partnership (CPP) areas and recognises the
special needs of Arran and the Cumbraes.
Many of the community-based LAG/FLAG
members’ areas of operation also follow this
boundary which contains a large and
complex area. No demarcation between LAG
and FLAG is anticipated.
Argyll and Bute is covered by 122 Scottish
data zones (S01000711-S01000832). In
addition, the LAG/FLAG area also includes
part of North Ayrshire, including seven data
zones covering Arran and Holy Island
(S01004349-S01004353, S01004372,
S01004409) and two data zones that cover
the Cumbraes (S01004503, S01004508).
Argyll and the Islands has a land area of
approximately 738,295 hectares (around 9%
of the Scottish land mass, including 25 inhabited islands) and an average population density of 0.13
persons per hectare (99.3% of Argyll and the Islands LAG/FLAG area is classified as being rural). See
Table 1, Table 2 and Table 3.
The Argyll and the Islands LAG/FLAG includes part of the Loch Lomond and the Trossachs National
Park (LLTNP) and 8% of the LAG/FLAG land area is made of the LLTNP (58,625 hectares).
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Table 1: Argyll and the Islands LAG/FLAG Area
Scottish Government: Urban Rural Classification 2011-2012
6 fold UR Classification
No. of data zones % of data zones
1: Urban over 125,000
0
0.0%
population
2: Urban: 10,000 to
23
17.6%
125,000 population
3: Accessible small
town: 3,000 to 10,000
0
0.0%
population
4: Remote small town:
3,000 to 10,000
39
29.8%
population
5: Remote small town:
3,000 to 10,000
7
5.3%
population
6: : Remote rural
62
47.3%
Total
131
100.0%

Area (hectares)

% of total area

0

0.0%

811

0.1%

0

0.0%

4,012

0.5%

19,617

2.7%

713,855
738,295

96.7%
100.0%

Area (hectares)

% of total area

0

0.0%

811

0.1%

0

0.0%

4,012

0.6%

19,617

2.8%

669,837
694,277

96.5%
100.0%

Source: Scottish Neighbourhood Statistics.
Note: Area calculated on the basis of Data zone Geographical Area 2005.

Table 2: Argyll and Bute
Scottish Government: Urban Rural Classification 2011-2012
6 fold UR Classification
No. of data zones
% of data zones
1: Urban over 125,000
0
0.0%
population
2: Urban: 10,000 to
23
18.9%
125,000 population
3: Accessible small
town: 3,000 to 10,000
0
0.0%
population
4: Remote small town:
3,000 to 10,000
39
32.0%
population
5: Remote small town:
3,000 to 10,000
7
5.7%
population
6: : Remote rural
53
43.4%
Total
122
100.0%
Source: Scottish Neighbourhood Statistics.
Note: Area calculated on the basis of Data zone Geographical Area 2005.
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Table 3: Arran and the Cumbraes
Scottish Government: Urban Rural Classification 2011-2012
6 fold UR Classification
No. of data zones % of data zones
1: Urban over 125,000
0
0.0%
population
2: Urban: 10,000 to
0
0.0%
125,000 population
3: Accessible small
town: 3,000 to 10,000
0
0.0%
population
4: Remote small town:
3,000 to 10,000
0
0.0%
population
5: Remote small town:
3,000 to 10,000
0
0.0%
population
6: Remote rural
9
100.0%
Total
9
100.0%

Area (hectares)

% of total area

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

44,017
44,017

100.0%
100.0%

Source: Scottish Neighbourhood Statistics.
Note: Area calculated on the basis of Data zone Geographical Area 2005.

1.2

Population and Migration

The total population of the Argyll and the Islands LAG/FLAG area is 92,924 (National Records
Scotland (NRS) 2012-based Small Area Population Estimates (SAPEs)). The area includes the town of
Helensburgh (which was excluded from the 2007–2013 LAG area). The town provides the focus for
the Helensburgh and Lomond area and has a population of 15,866 (Census 2011). The 2012-based
Mid-Year Estimate (MYE) population for Argyll and Bute was 86,900, a decrease since 2006 (based
on the NRS re-based MYEs). Over a fifth (22.4%; 21,141 people) of the Argyll and the Islands
population live on an island (2011 Census). It should also be noted that 20.4% (2011 Census) of
Scotland’s island residents live in the Argyll and the islands LAG/FLAG area. 3,087 people live in the
LLTNP area (NRS 2012-based SAPEs, best fit to data zones - 3.3% of the Argyll and the Isles LAG/FLAG
area population).
Between 2002 and 2012 (NRS 2002 and 2012 SAPEs; 2002 figures re-based in line with 2011 Census),
there was a bigger drop in the number of children aged five to 15 years in the Argyll and the Islands
LAG/FLAG area (-19.5%) than across Scotland as a whole (-10.1%). The biggest population increase
was among the 65 to 74 age group, which grew by 20.3% (compared to 13.0% across Scotland) over
the same period. These figures indicate a long-term decline in the overall population in the
LAG/FLAG area, coupled with a population profile that is ageing faster than the national average.
Figure 1, Figure 2 and Table 4 show changes to the population profile of the LAG/FLAG area over
time.
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Figure 1: Population Profile: Argyll and the Islands LAG

Source: NRS 2012-based Small Area Population Estimates and NRS 2002-based Small Area Population Estimates, re-based
following the 2011 Census.

Figure 2: Population Profile: Argyll and the Islands compared with Scotland

Source: NRS 2012-based Small Area Population Estimates and NRS 2002-based Small Area Population Estimates, re-based
following the 2011 Census.
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Table 4: Percentage population change by age cohort: 2002 to 2012
Age range
Argyll and the Islands % change
0-4
-6.7%
5-15
-19.5%
16-24
-1.5%
25-39
-28.4%
40-54
-2.3%
55-64
4.6%
64-74
20.3%
75+
15.2%
All people
-4.7%

Scotland % change
9.7%
-10.1%
8.9%
-6.8%
10.4%
15.3%
13.0%
15.0%
4.9%

Source: NRS 2012-based Small Area Population Estimates and NRS 2002-based Small Area Population Estimates,
re-based following the 2011 Census.

The population of the islands has declined by 6% (Censuses 2001 and 2011). The island most
affected by population decline have been Tiree (-15%) and Bute (-10%). However this pattern is not
uniform, with some islands experiencing significant population growth, for example the Isle of Mull
has seen a 5% population increase, and some smaller islands such as Lismore (32%), Iona (42%) and
Gigha (48%) have seen much larger increases. While land ownership may be a factor in population
and economic growth, there are likely to be a range of geographical, social and economic factors
that influence population figures and stability.

1.3

Migration and Population Change

1.3.1 Migration Trends
There are three main components of population change: births, deaths and migration. Migration can
be divided into civilian migration and other population movements (including the movements of
armed forces personnel, which is a major consideration within Argyll and the Islands).
Because of the age structure of the LAG/FLAG area, there has been a long-term trend of a natural
decrease in population, as deaths exceed births (see Figure 3.)
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Figure 3: Natural Population Change, 2002 to 2012

Source: NRS

Migration is important in both maintaining the total population and in balancing the age profile in
areas with an ageing population such as Argyll and the Islands.
While there was a peak net inflow of migrants in 2003/04 to Argyll and Bute (+926), probably linked
in large part to EU accession, since then the net migration figures have generally declined. Recent
levels of net migration have not been enough to offset the natural decrease of the population.
Indeed, net outmigration in the last couple of years has reinforced the pattern of population decline.
(See Figure 4)
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Figure 4: Net Migration Argyll and Bute

Source: NRS (2014) Total migration to or from an area, available at:
http://www.gro-scotland.gov.uk/statistics/theme/migration/mig-stats/total.html

1.3.2 Projected Population Change
NRS produces population projections for local authority areas every two years. Projections are not
available for the LAG/FLAG area, as this includes part of North Ayrshire. Argyll and Bute provides the
best proxy indicator we have for future population trends within the LAG/FLAG area. According to
the NRS 2012-based population projections, the number of people of pensionable age will increase
by 8% between 2012 and 2037, with an increase in the number of people aged 75 and over of 73%.
The decline in Argyll and Bute's total population is driven by two trends. First, numbers of deaths are
projected to be higher than numbers of births. Second, the projections assume that there will be net
out-migration from Argyll and Bute throughout the projection period.
Redressing the growing imbalance in the local “dependency-ratio” is a key long-term aim.
Encouraging young people to stay and younger people to migrate into the area is a particular
challenge for the key economic sectors of tourism and hospitality, rural skills, farming and forestry,
and local food production; it requires a greater focus on training and skills development and support
for micro-businesses.

1.4

Population Centres

1.4.1 Arran and the Cumbraes
The Isle of Arran lies in the Firth of Clyde a few kilometres west of mainland North Ayrshire and is
served by a ferry link between Ardrossan and Brodick, Arran, as well as from Lochranza on the north
of the island to Claonaig in Argyll and Bute. The villages of Brodick, Lamlash and Whiting Bay on the
east coast of the island are the main settlements. The local economy was originally based on arable
farming but has since diversified and is now based on the tourist trade together with the successful
15

creation of a number of craft, health and food companies who regularly export to the Scottish
mainland and beyond. These include Arran Aromatics, Isle of Arran Distillery, Arran Cheese and the
Arran Brewery. One key focus is to regenerate the island’s industrial area in Brodick and to direct
new business and industrial use to this location, encouraging new employment opportunities.
The island also offers outdoor activities such as mountaineering and hill walking as well as a number
of historic monuments such as Brodick Castle and Lochranza Castle. There is significant opportunity
to build the local economy and maximise the prospects for the area as a visitor destination.
At the time of the 2011 Census, the island of Cumbrae had a population of 1,376, mainly centred in
Millport. Tourism grew in the twentieth century and the area still attracts visitors predominantly
during the summer season due to its beaches, walking, cycling and marine leisure activities. The
other main industry on the island is farming and some small scale fish farming operations have
recently been introduced. There are good transport links to the mainland, with a journey time to
Glasgow of around one and a half hours by car or train, but local infrastructure could still be
improved. In particular marine-oriented development at sites with direct access to navigable water
offer significant opportunities.
1.4.2 Bute and Cowal
The island of Bute has a population of 6,498 (2011 Census). It is one and a half hours from Glasgow
and with ferry links to Wemyss Bay and Colintraive, is the most accessible of the westerly isles from
the Scottish central belt. Parts of the Bute Community Forest in the north have been registered as
Sites of Special Scientific Interest due to Bute’s unique biodiversity. The main town, Rothesay, has
experienced many decades of decline and is currently benefiting from a Townscape Heritage
Initiative and local authority Town Centre Regeneration funding. As a destination, Bute has the
potential to build more competitive tourism propositions based on its rich built and cultural
heritage, outdoor experiences and connectivity.
The peninsula of Cowal is separated from the Kintyre peninsula to the west by Loch Fyne and from
Inverclyde and North Ayrshire to the east by the Firth of Clyde. The sea lochs, Loch Long and Loch
Goil, lie to the northeast whilst Loch Striven and Loch Riddon divide the south of the peninsula.
At the southern end of Cowal lies the main town of Dunoon which has experienced economic
decline in recent years. The town has good links with the central belt provided by regular ferry
services running from Dunoon to Gourock and acts as the local hub for services and retail.
The area has great potential for all outdoors activities and several villages and townships have
already begun to develop and promote their natural and cultural heritage for the benefit of local
people and visitors to the area. Activities include long-distance walks, art trails, community gardens,
heritage centres and promotion of sites of historical significance such as the Argyll Mausoleum.
Argyll Forest Park extends into northern Cowal, some of which is within the LLTNP. The area has
buildings of cultural and heritage significance which have an important role in the areas economic
regeneration including Rothesay Pavilion and Dunoon Burgh Hall.
Both Rothesay and Dunoon and their surrounding areas, with their close proximity to Glasgow, their
pristine natural environments, opportunities for growth in the aquaculture, quality food and drink
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industry and the marine leisure market, provide a dynamic location for niche inward investment,
high quality lifestyle businesses, resort tourism and short-breaks.
1.4.3 Helensburgh and Lomond
The Helensburgh and Lomond area is adjacent to the Glasgow conurbation with key road and rail
links (including direct rail services to Glasgow and Edinburgh). The area encompasses the Faslane
and Coulport Naval Bases (with a key focus on the Maritime Change Programme), and a developing
creative industries hub on the Rosneath Peninsula has many opportunities for outdoor activities.
Part of this area is within the boundary of the LLTNP which includes the conservation village of Luss,
the proposed new Ben Arthur resort development at Arrochar and road and rail access to the wider
West Highlands.
The waterfront town of Helensburgh has significant development potential to become a vibrant
retail and visitor location, by focusing on marine leisure and promoting attractions such as Charles
Rennie Mackintosh’s iconic Hill House.
Argyll and Bute Council census statistics indicate a falling population across the area, down from
91,306 in 2011 to 88,166 in 2011, a drop of 3%. The most significant population decline was in the
Helensburgh and Lomond area, particularly in the Helensburgh settlement which has seen a
population decline of 3.7%. The town of Helensburgh, with a population of over 14,000, is of major
economic significance to its rural hinterland which has a strong dependency on the town. Any
decline in the Helensburgh economic base will have further detrimental effects on its surrounding
areas and the rest of Argyll and Bute. Rural development is strongly interdependent on a thriving
economic centre. As such, the LAG has proposed that the Helensburgh is included in the 2014-2020
LDS.
1.4.4 Loch Lomond and Trossachs National Park
The LLTNP occupies a portion of the south east of the LAG/FLAG area. The Park has the potential to
be a significant generator for growth and a showcase for the best of the scenery and natural
heritage that Scotland is famous for. According to the National Park Partnership Plan2, almost seven
million visitor days are spent here each year. Loch Lomond is an internationally-renowned asset for
Scotland, attracting visitors from around the world.
The water, landscape, biodiversity and recreation opportunities are some of the reasons so many
people visit the park, making it the busiest area of countryside in Scotland. At present its
infrastructure is not sufficient for a modern destination. The National Park needs high quality
infrastructure to attract and retain visitors as well as to ensure that visitor pressures are adequately
managed. This can only be done in partnership with the private sector but there is a need for public
investment to help promote and develop business opportunities. Co-ordinated and complementary
action is needed across these areas, which is what the National Park Partnership Plan aims to
deliver.

2

National Park Partnership Plan 2012-17 (2012)
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Rural development in the National Park is about thriving local communities and sustainable
businesses that contribute to a growing rural economy whilst maintaining a high quality
environment.
1.4.5 Oban, Lorn and the Isles
Oban, Lorn and the Isles is endowed with world-class tourist attractions and a variety of inspiring
and attractive environments including the sea lochs of Creran, Etive and Melford, the freshwater
Loch Awe, mountains such as Cruachan, many hidden glens housing remote communities and a large
number of islands, which creates a need for additional resources and support.
The main industries are marine- and land-based tourism, agriculture, fishing, aquaculture and worldclass marine research at the Scottish Association of Marine Science (SAMS) and the European Marine
Science Park. Gaelic culture is evident in place names, music, poetry, song, literature, the oral
tradition and the preservation of crofting communities, and contributes to the unique and authentic
regional experience. There are also distilleries in Oban and Tobermory and the majority of
communities have instigated community development projects over the last decade, which have
delivered a variety of community-owned and run facilities for the benefit of local people and visitors
alike.
The town of Oban is an important transport hub serving ferries, buses, trains and aircraft and is a
major West Highland centre for local services and retail. It is marketed as the Seafood Capital of
Scotland and is an aspiring University Town (SAMS is a University of the Highlands and Islands
partner).
The Isle of Mull (population 2,800 (2011 Census)) is the second largest island of the Inner Hebrides
with an area of 90,829 hectares (based on 2011 Census). The main industries are tourism, fish
farming, livestock farming and forestry. Mull boasts a long list of wildlife spectacles accessible to the
visiting public including sea eagles and golden eagles, otters, whales, porpoises and dolphins –
leading to the development of the island as an eco-tourism destination. From a cultural aspect, the
Comar Arts Centre can be found in Tobermory. Dotted around the coast of Mull are numerous other
lesser known islands such as Ulva and Gometra, the Treshnish Isles, Staffa, Eorsa and Inch Kenneth
providing ‘off the beaten track’ visitor attractions.
The Isle of Iona (population 177 (2011 Census)), owned by The National Trust for Scotland, holds a
very important place in early Christianity. The story of St Columba is of international significance and
attracts hundreds of thousands of visitors each year to the abbey precincts. While tourism is the
mainstay, agriculture, craftwork and fishing also contribute to the local economy and a recent social
housing development has contributed to a growth in population.
The Isle of Tiree (population of 653 (2011 Census)) is the most westerly island of the Inner Hebrides,
97 kilometres west of Oban. It is served by a four hour ferry journey from Oban and an airport with
daily flights to/from Glasgow and Oban. Mostly low lying, Tiree is about 19.3 kilometres long and 9.7
kilometres at its widest point. The island has a strong crofting tradition with over 50% of the land
area under crofting tenure and distinctive landscape and built heritage. The island has a reputation
for producing quality and hardy breeding livestock sold through a local market. The island's beaches
run for almost 74 kilometres and are a major attraction for surfing and windsurfing, hosting one of
the national championship events each year. The island has a lively traditional music scene and
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hosted an award-winning traditional music festival in recent years. A community development trust
seeks to develop all these sectors through a community owned development plan, with income
generated by a community-owned wind turbine.
The Lorn area has many small remote rural communities and includes a number of smaller islands.
Luing, Seil and Easdale are easily accessible from Oban and fall within the town’s ‘commuter’ belt.
Lismore and Kerrera are also accessible from Oban and are reliant on small scale agriculture and
tourism, as are Coll, Colonsay and Oronsay which also face the challenges of being more remote
island communities.
1.4.6 Mid-Argyll, Kintyre and the Islands
This area is famous for historic sites such as Dunadd, Kilmartin Glen and Saddle Abbey, the malt
whiskies of Campbeltown, Islay and Jura, whilst it is emerging as a key location for aquaculture,
forestry and tourism having seen investments in golf and high quality accommodation.
Lochgilphead is the main administrative centre for Argyll and Bute Council and also contains both
the Mid Argyll Hospital and the Argyll and Bute Hospital making the public sector an important
employer in the area. The Crinan Canal runs from Crinan to Ardrishaig linking the Atlantic with Loch
Fyne and is very popular with sailors.
Inveraray plays a significant role in attracting tourists to Argyll and is currently part of a Conservation
Area Regeneration Scheme.
Tarbert, Loch Fyne is an important fishing port with a vibrant community taking forward many local
development initiatives.
Campbeltown has a vulnerable economy as a result of many years of economic decline and its
geographical position at the end of a very long peninsula. However, it has recently benefited from
major investment including a Townscape Heritage Initiative, Conservation Area Regeneration
Scheme, a new car ferry link with Ayrshire, a foot passenger link with Northern Ireland and the ERDF
co-financed Kintyre Renewables Hub project. The successful community buy-out of the
Machrihanish Airbase has the potential to offer significant investment opportunities.
Campbeltown/Machrihanish is an important national hub for the renewable energy industry with
significant private and public investment. Campbeltown harbour has direct access to the Irish Sea
and Atlantic as well as nearby offshore renewable energy developments, such as the Sound of Islay
Tidal Device.
Islay, with a population of 3,228 (2011 Census) and covering an area of 61,810 hectares (based on
2011 Census), is the second largest island of the Southern Hebrides. Its main industries are farming,
fishing, tourism and whisky with eight distilleries serving the international market. Gaelic culture is
an important aspect of island life. There is a Gaelic College, The Columba Centre in Bowmore, the
island’s main town and hub for local services and shopping.
Bird watching is a popular activity for many visitors particularly over the winter months when the
island hosts over 50,000 Greenland barnacle and white-fronted migratory geese. Islay offers many
other activities for tourists such as golfing, cycling, walking, fishing and stalking on the estates. Port
Charlotte is home to the Museum of Islay Life. It has an air connection with the mainland with daily
flights to and from Glasgow. The ferry terminals are at Port Ellen and Port Askaig. Caledonian
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MacBrayne runs several ferries a day to and from Kennacraig on the Scottish mainland. The local
council operates a bus service on the island. The majority of Islay’s roads are single-track, but two
main roads connect the larger villages.
The long narrow island of Jura (population 196 (2011 Census)) is one of the wildest and most
mountainous of the Inner Hebrides. Jura’s entire west coast is uninhabited and inaccessible except
to the dedicated walker. The island has a small but very active population which has taken forward
many community initiatives including the recent community buy-out of the local shop.
Gigha has been inhabited continuously since prehistoric times. The population of Gigha peaked at
over 700 in the eighteenth century. During the twentieth century the island had numerous owners,
which caused various problems in developing the island. By the beginning of the twenty first century
resident numbers had fallen to only 110 (2001 Census), but a "community buy-out" in 2002
transformed the island. The population is growing again (163, 2011 Census) and there are a variety
of new commercial activities to complement farming and tourism. Attractions on the island include
Achamore Gardens and the abundant wildlife, especially seabirds.
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2 Analysis of the Development Needs and Opportunities of
the Area: SWOT Analysis
2.1

The Argyll and the Islands Economy

As noted in Section 1 the Argyll and the Islands LAG/FLAG area includes the whole of the Argyll and
Bute Council area (which includes part of the LLTNP) and Arran and the Cumbraes, North Ayrshire.
Where possible, statistical information has been presented for the whole Argyll and the Islands area,
but in other instances only local authority area level data were available and caveats have been
included as appropriate.
2.1.1 Employment across Argyll and the Islands
Argyll and Bute Council’s economy is predominantly service-based accounting for almost 86%3 of
local jobs compared with just under 82% across Scotland. Argyll and Bute has a high dependency of
public sector employment accounting for just under 40% of all employee jobs, compared with only
30% at the Scottish level.
In addition, Argyll and Bute has relatively high levels of employment in tourism, construction and the
traditional industries of agriculture, fishing and aquaculture and low levels of employment in
manufacturing and finance. Economies with a high dependency on such seasonal industries often
exhibit ‘occupational pluralism’ where residents take multiple jobs during the summer period and
seek alternative employment when the ‘season’ is over to maximise their income.
In 2012, approximately 2,272 people were employed in Arran and Cumbrae, an increase of 1.2%
since 2009. The largest sector is accommodation and food services, employing 21% of the total
number of people in employment. Since 2009, the number of people employed within the property
sector has increased by 36% and in manufacturing by 28%.
The ageing population of the Argyll and the Islands area has resulted in a marked increase in
employment opportunities in the social care sector. There are indications that this will create
opportunities for enterprise and employment.
2.1.2 Gross Domestic Product
Gross Domestic Product (GDP) is a measure of the value added to materials and other inputs in the
production of goods and services by resident organisations. Gross Value Added (GVA) is another
term for GDP at basic prices. The latest available data from the 2011 Scottish Annual Business
Statistics covers approximately two thirds of the economy. The main sectors not covered are parts of
agriculture, financial services and the public sector. The figures for the Argyll and Bute Local
Authority area show that GVA dropped substantially from £843 million to £705 million between
2008 and 2009. However, the level of output has grown in both 2010 and 2011. In 2011, the GVA for
Argyll and Bute was £783 million which is still well below the 2008 level.

3

Source: Annual Business Inquiry Employee Analysis, 2008, Office for National Statistics.
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The level of GVA per employee in Argyll and Bute has declined since 2008, and as Figure 5 shows,
represented just over half of the national level. This is of great concern, as a widening disparity in
terms of GVA suggests a weak economy reliant on lower skilled and lower value jobs. These features,
if left unchecked, will fuel further outward migration of more mobile and higher skilled workers
threatening population sustainability in many more remote areas.
Figure 5: GVA per Argyll and Bute Employee as a Percentage of the Scottish level (2008 to 2011)
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Source: Scottish Government: Annual Business Statistics 2013

The Annual Business Statistics show that Argyll and Bute has a slightly different economic profile to
the wider Highlands and Islands economy, as depicted in Figure 6 overleaf. The service sector is
much more important to local economic output, while manufacturing is less so. The service sector in
2011 contributed 62% of the economic output covered by Scottish Government Statistics, compared
with 51% across the Highlands and Islands region.
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Figure 6: Proportion of Annual Business Statistics GVA by Broad Sector (2011)*
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Source: Scottish Government Annual Business Statistics 2013.
*Figure 6 does not include Agriculture, Forestry, Fisheries or much of the Public sector.

Different sectors of the economy have been affected by the 2008 economic downturn, with
construction faring particularly badly. The output in this sector fell by more than a third between
2008 and 2011. Manufacturing was the only sector which has shown a net growth in output since
the 2008 downturn. However, because of Argyll and Bute’s reliance on the service sector, even a
relatively small drop in output can have the same impact as the construction sector decline. In Argyll
and Bute, the Food Services sector was affected significantly by the economic downturn, as were
Business Services and the Arts and Entertainment sector.

2.2

Key Sectors

Argyll and the Islands possess factors of competitive advantage that make it a unique local economy
and one that has much to offer Scotland’s long-term economic growth and security.
The Scottish Government has identified six key growth sectors that are important in achieving its
overall goal of sustainable economic growth. These are:







Food and Drink;
Sustainable tourism;
Life Sciences;
Financial and Business services;
Energy; and
Creative industries.

In addition, agriculture, forestry and fisheries as traditional land-based industries are important to
the area, as are the environment skills and the voluntary sector. The LDS and Business Plan address
these sectors in addition to the six key growth sectors.
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2.2.1 Food and Drink
There are several high quality food and drink manufacturers in Argyll and the Islands which take
advantage of the high quality natural produce of the area. Perhaps the most iconic local produce is
malt whisky with the area boasting two of Scotland’s five unique whisky regions. Other notable
producers include Loch Fyne Oysters, Gigha Halibut, the Ethical Shellfish Company, the Island Cheese
Company (Arran), Henshelwoods (Bute), the Isle of Mull Cheese Company; Fyne Ales, Arran Brewery
and the Arran Chocolate Factory.
The Food and Drink sector in Argyll and Bute employs around 700 people and in 2012 it accounted
for £75 million in GVA. The average GVA per employee in this sector has been increasing since 2009,
to a higher level than across Scotland as a whole. In 2012 each job in the Food and Drink sector
produced £107,463 providing a higher than average GVA per job than the Scottish level (£97,346).
These figures do not include the significant contribution of Arran and Cumbrae. Arran has a number
of significant food and drink producers; anecdotal information suggests that these businesses are
doing well. For example, 2012 saw record sales at Arran distillery where pre-tax profits reached
£348,000, up 40% on the previous year, while sales passed the £3.5 million mark for the first time4.
Direct income from primary production, wholesale and retail sales, export returns and the premium
value of local produce to consumers all contribute to the high GVA in the food and drinks sector.
Increasingly food provenance is considered along with food quality. As an example of this, the
successful Food from Argyll and Taste of Arran brands have created and sustained local, regional,
national and international markets for an increasing product range.
Food and drink is also integral to the destination experience. Local residents and visitors alike are
faced with a better choice of premium products at retail and catering outlets, and micro-economies
can thrive on quality gastronomy. Good quality regional food and drink is a key component of
sustainable tourism. Argyll and the Islands has a competitive advantage in Food and Drink that can
be developed to help sustain and grow the local economy.
2.2.2 Sustainable Tourism
Sustainable Tourism is one of the Scottish Government’s key growth sectors. Tourism encompasses a
range of different enterprises, mainly within the broad services category. However the bulk of
activity is within food, accommodation, leisure and recreation services. More accurately, this type of
activity is described as the visitor economy, and encompasses a great deal of what people do when
they are not working. Local residents and visiting populations behave in similar ways when spending
time and money on leisure and recreation:






retail purchases (food and drink, fuel, clothing, hardware);
movements on public and private transport (tickets, fuel);
entertainment (pubs, clubs, restaurants, activities, attractions, events);
outdoor activity (climbing, walking, cycling, boating, gardens); and
culture and heritage (museums, galleries, performances, exhibitions, festivals).

4

Scotsman (2013) Record figures for Isle of Arran whisky maker.
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Nationally, employment in these sectors has increased from 5,500 in 2008 to 6,600 in 20115.
The economy of Argyll and the Islands is underpinned by tourism. Tourism is traditionally a low value
sector dominated by low-skilled, seasonal and part-time employment. Nevertheless, there is
significant potential for the tourism economy to grow. Tourism, leisure and recreation development
opportunities abound in the LAG/FLAG area. There is a unique mix of scenery, cultural and natural
heritage, quality food and drink, coastline, woodland and mountains. These attributes present
opportunities for collaborative projects that support community development around products and
services which contribute to visitor experiences. Argyll and the Islands has a significant record of
achievement across destinations, sectors and partnership projects, and is one of Scotland’s leading
regions in terms of an integrated approach.
The GVA per tourism job (based on food, accommodation and leisure sectors) has decreased in
Argyll and Bute between 2008 and 2011 (down from £21,691 to £14,136), while the value of each
tourism job has increased across Scotland overall (up from £17,135 to £20,143). In future the key will
be to identify and support higher value tourism enterprises that will generate value and attract
higher skilled workers.
Argyll and Bute Council and Highlands and Islands Enterprise (HIE) recognise the importance of this
sector, such as supporting the Argyll and the Isles Tourism Co-operative and acknowledge that it
forms a significant part of the Argyll and the Islands experience or product.
Argyll and the Islands comprises a loose assortment of destinations – towns, villages and isolated
settlements, the majority of which are on or very near the coast. Each place prides itself on its own
identity, and a great many offer quite unique features and special reasons to visit. Some networks
exist to make it easier for visitors to research the area in advance of booking a holiday, and to make
travel as stress-free as possible. Further development and promotion of destinations around
compelling universal offers and the widest possible appeal is being undertaken across Argyll and
Bute to fully utilise the area’s wealth of natural advantages.
Marine and coastal tourism development is a part of the economic development approach in the
area, as articulated in the Argyll and Bute Council’s Economic Development Action Plan (EDAP) and
the Visit Scotland Tourism Development Framework for Scotland 2020. Argyll and the Islands has a
significant coastline and already enjoys a reputation as some of the finest sailing waters in the world.
Marine tourism is not confined to sailing, but encompasses activities as diverse as recreational seaangling and beachcombing. Access to, and use of the sea and its coastline are primary components
of the Argyll and the Islands experience, while having the capacity to lead economic recovery and
growth by supporting offshore renewable energy development, aquaculture and recreational
activities based on or near water.

5

Scottish Government Annual Business Statistics (2013)
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2.2.3 Life Sciences
Argyll provides an important focus for the Life Sciences sector in the Highlands and islands. SAMS in
Argyll is recognised globally for leading research and academia in marine science, with access to over
150 marine scientists and Europe’s largest collection of algae and protozoa6.
HIE has also identified the £7.5 million first phase of the European Marine Science Park in Oban,
which was completed in 2012. This facility, situated alongside SAMS, provides up to 1,858 m2 of fully
flexible laboratory and office space and incorporates marine science, research and development,
education and commercial activity.
The Ayrshire Marine and Coastal Strategic Regeneration Action Plan 2012-2017 commissioned by the
Ayrshire Economic Partnership highlights the importance of life sciences through marine science,
research and education. This includes the development of the marine focused Field Studies Centre at
Millport, and working with the opportunities available through the Community of Arran Seabed
Trust (COAST) and the proposed South of Arran Marine Protected Area (MPA). This sector
contributes towards the fishing and aquaculture industries through marine conservation and the
promotion of marine science to support “healthy and sustainable seas” in order to regrow the
sector. In addition, this strategy also supports tourism growth.
These local strategic aspirations have been developed in support of, and alongside, Scottish
Government's aims and objectives to protect the vital marine environment where the islands will
promote marine science, research and education through support to “healthy and sustainable seas”.
The life sciences sector provides highly skilled and high value jobs that can potentially generate spinoff businesses and support a high value supply chain, with opportunities for collaboration with other
parts of the Life Sciences sector in the Highlands and islands.
2.2.4 Financial and Business Services
Financial and Business services provide around 1,500 jobs in Argyll and Bute and contributed £51
million in GVA in 2011. However, the level of GVA is lower than in 2008 and the GVA per job at
£34,000 is well below the national average for the sector of £90,733. While there are limited
opportunities to grow financial services, there may be potential in the business services side of it.
According to HIE7: “…the growing demand for specialist data centres, shared services and cloud
computing, as well as the current movement towards home and community models of employment
provides a further opportunity for the Highlands and Islands to take a leading role in developing key
aspects of the business services sector in Scotland.”

6
7

HIE (2013) Science for Life
HIE (2010) Sectoral Strategy: Financial and Business Services
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2.2.5 Energy
Energy is an important and growing sector which provides a good opportunity for skilled and high
value jobs. Argyll and the Islands’ abundance of wind, water and wave energy, and the energy
potentially generated by biomass, present key sustainable economic opportunities, which if
harnessed and managed correctly can offset many of the problems faced by its peripheral location8.
In 2011, there were around 1,300 people employed in this sector in Argyll and Bute. The average
GVA per job of £90,692, means this sector provides some of the highest value jobs in the economy.
Argyll and Bute has a distinguished track record of pioneering and delivering renewable energy
developments, including the first large scale Scottish wind farm, a pioneering approach to
Community Wind Farm Trust Funds, and proposals to develop the world's first tidal power array
demonstration project in the Sound of Islay. Community renewable energy provides an excellent
opportunity for high value economic development with direct input from communities and with
sustainable economic impacts.
Argyll and Bute’s Renewable Energy Action Plan9 states that, “Argyll and Bute will be at the heart of
renewable energy development in Scotland by taking full advantage of its unique and significant mix
of indigenous renewable resources and maximising the opportunities for sustainable economic
growth for the benefit of its communities and Scotland.”
Argyll and Bute has a huge indigenous renewable resource of hydro, wind, wave, tidal, biomass and
geothermal. It identifies that the area’s factors of competitive advantage includes:


A unique and significant mix of onshore and offshore energy resources that could potentially
power every home in Scotland;
Much of the area is close to the Central Belt of Scotland and Ireland and is ideally positioned
for supply of electricity to large urban areas;
A world-class track record of innovation including:
o Cruachan hydro-electric scheme, one of the largest pump storage power stations in
the UK
o Scotland’s first large scale commercial wind farms pioneered in Argyll and Bute
o the Limpet, at Portnahaven, Islay, the world’s first commercial wave power energy
scheme
o world leading demonstration Tidal Array to be located in the Sound of Islay using
Hammerfest Strøm technology
o the community wind farm development on Gigha the first of its kind in Scotland;
The ports and airports required for “opening up” the Western Seaboard and Irish Sea;
Campbeltown/Machrihanish is prioritised in the Government’s National Renewables
Infrastructure Plan as a key site for Scotland’s off-shore renewables industry; and







8
9

Argyll & Bute Council (2014) website
Argyll & Bute Council (2010) Argyll and Bute Renewable Energy Action Plan
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SAMS near Oban is one of the world’s leading oceanographic institutions. SAMS is vital to
enabling and informing all aspects of marine renewable energy through research and
teaching, for example the sustainable fuels from the Marine Biomass project.

Renewable energy projects have enormous potential to reduce financial burdens on communities
over the long term, and generate income for a variety of projects. This industry is not incompatible
with the visitor economy, and offshore (wind, wave, tidal) installations in particular will require
shore-based infrastructure which could benefit communities and other sectors. For example, sites
agreed as shore bases will need new or improved harbour facilities. These should be designed for
mixed use, so that recreational users benefit from them too, and communities have potential new
income streams.
2.2.6 Creative Industries
The Creative Industries, Culture, Heritage and Arts sector in Argyll and Bute is pivotal to the area’s
identity, character and appeal. There is a wealth of activity across Argyll and the Islands. Existing
facilities and initiatives include Dunollie Castle, the Kilmartin Museum, Comar Arts Centre,
community cinemas, such as the Phoenix in Oban and the Wee Picture House, Campbeltown,
Dunoon Burgh Hall, Inveraray Castle, Iona, Lismore Museum, Auchindrain, Campbeltown Museum,
Rothesay Pavilion, Argyll Mausoleum, ArtMap Argyll and Cowal Open Studios.
According to the consultants BTS10: “...many pockets of brilliance demonstrate the potential to build
the strengths of the sector and the cultural distinctiveness and competitiveness of the area.”
Argyll and Bute Council, in partnership with HIE, is looking at ways to build on the cultural, heritage,
arts and Gaelic assets to enhance its contribution to the social and economic life of the area. Argyll
and Bute Council has developed a strategic action plan11 to sustain and grow culture, heritage and
the arts to take forward in partnership the strategic priorities and investment opportunities for the
sector throughout Argyll and the Islands.
The Ayrshire and Arran Tourism Strategy 2012-2017 highlights the importance of the islands to the
wider economy focusing on the development of the marine leisure and recreation industries,
outdoor activities and the creative industries through community partnerships.
The creative industries are a key theme through the development of an Arran arts "hub" and gallery
and project aspirations that nurture creativity through grass roots working and enhancement of high
profile island arts and crafts. The development of creative workshop space will aim to support new
businesses, tourism and retail sectors.
Development of Gaelic as part of our culture and heritage is an important cross-cutting sectoral
growth and community development mechanism. It will be important to gain a better understanding
of the scale and nature of this sector, and to what extent it contributes to employment and GVA in
Argyll and the Islands.

10
11

BTS (2014) www.businesstourism.co.uk.
BTS (2014) Strategic Action Plan for Culture, Heritage and Arts in Argyll and Bute.
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2.2.7 Agriculture
Almost all of the Argyll and Islands LAG/FLAG area is covered by the Severely Disadvantaged Less
Favoured Area (LFA) status. Cattle and sheep holdings dominate upland areas of Argyll and the
Islands, reflecting the fact that livestock grazing is the only suitable use for much of this land.
However, there is also dairy farming across large parts of Kintyre and the East of Arran.
Argyll and Bute has a higher proportion of large holdings than across the South West region or
Scotland as a whole. Some 20% of holdings are 200 hectares or larger compared with only 11%
across the South West and 8% nationally. The total Standard Gross Margin for Argyll and Bute’s
1,980 holdings was around £22.7 million. The Standard Gross Margin represents the value (less
variable costs) of the crops and livestock on holdings. The average Standard Gross Margin for each
holding in Argyll and Bute in 2012 was £11,487, compared with £21,565 across Scotland. These
figures reflect the disadvantages faced by upland farming in this part of Scotland. The overall GVA
from agriculture in Scotland dropped in 2012 to £844 million from £908 million in 2011. Estimating
Argyll and Bute’s share of GVA on the basis of its Standard Gross Margin would mean £16.9 million
generated in Argyll and Bute.
Agriculture employed 2,610 people directly in 2012, of which nearly two thirds were occupiers and
spouses (64%). The remainder of employees in the agricultural sector comprises 18% full-time, 12%
part-time and 6% seasonal and/or casual workers.
2.2.8 Forestry
Argyll and Bute contributes a significant proportion of Scotland’s forestry resource. Woodland covers
around a third of Argyll and Bute, totalling 2,000 square kilometres. It represents 15% of Scotland’s
total woodland resource. Around 85% of Argyll and Bute’s woodland is non-native woodland (Sitka
spruce), with the remainder comprising semi-natural and native woodland with birch and Atlantic
oak wood being the dominant species. Argyll and Bute has around 33,100 hectares of ancient
woodland, of which 17,300 hectares are semi-natural in origin. Forestry is also a significant
contributor to the economy on Arran.
Unfortunately, despite the importance of Argyll and the Islands’ in terms of growing trees, the
majority of forestry products are processed outside of the area. This means that the region misses
out on the added value12 potential. In 2011, levels of production were estimated at around one
million cubic metres per annum, around one sixth of the Scottish total. This figure is likely to rise
over the next 10 to 20 years as the woodlands planted in the 1970s and 1980s reach maturity.
In 2008, it was estimated that woodlands in Argyll and Bute supported (in Argyll and Bute and
beyond) 1,292 full-time equivalent (FTE) jobs directly and some 2,255 FTE jobs in areas such as
tourism. It was also estimated that the GVA associated with timber grown in Argyll and Bute stood at
around £58 million per annum. At that time, this was equivalent to around 5% of the local economy
and around 10% of Scotland’s forestry related GVA. The GVA per job figures of around £44,000 are
above the average for the area.

12

Land Use Consultants (2011) Argyll & Bute Woodland and Forestry Strategy
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Strategic spatial and thematic guidance on the priorities for woodland management and expansion
on Arran is contained in the Ayrshire and Arran Forestry and Woodland Strategy (2013). Whilst Sitka
spruce still features as a key provider for timber production, this strategy highlights the potential for
expansion on Arran and describes the principal opportunities and constraints linked to increasing
broadleaf content to at least 20% of the woodland. Focusing on the next rotation, this vision will
deliver not only biodiversity and landscape enhancement but will also contribute to the long term
economic and energy requirements of the island. Forests are popular with locals and visitors alike,
and much of the appeal for walkers, cyclists and equestrians is in the relatively unspoilt nature of the
trails.
2.2.9 Fisheries
Within the Argyll and the Islands LDS area, there are a number of key active ports. Oban is the
transport gateway to the Inner and Outer Hebrides and is a major centre within Argyll and Bute with
a key role to play in generating new economic activity for the Western Highlands and remote island
communities. The port has one of the highest shellfish landing figures and supports inshore
fishermen based in north Argyll and Mull together with some from further afield. Campbeltown old
and new quays have had significant investment in recent years as part of the Kintyre Renewables
Hub project, which has received support from the European Regional Development Fund (ERDF).
This development will enable the more efficient and effective transportation and distribution of
small and large wind farm towers by sea and will support the opening up of the west coast to
developers and investors in relation to marine renewables. In addition, it is anticipated that this will
promote sustainable economic development for a town and locality with strong historic and current
links to fishing and marine leisure activities.
Oban and Campbeltown are also key fishing ports, along with smaller ports such as Rothesay,
Tarbert, Carradale and Port Askaig. Of the 260 fishing vessels registered in the area, just over two
thirds were under 10 metres and most were engaged in creel fishing. Some 99% of landings at Oban
and 94% of the landings at Campbeltown were shellfish. The most important catches by value in
2012 were nephrops (langoustines) and scallops. Campbeltown and Oban account for around 10% of
the Scottish landings of edible crabs, velvet crabs and scallops.
Nationally, employment in fisheries has been declining for some time. Scottish Government figures
show that the number of fishing jobs has dropped from 5,276 in 2003 to 4,747 in 2012. As Table 5
shows, in 2012 there were 554 people employed in the Argyll and Bute area. The number of trips
from the fishing districts of Oban and Campbeltown has dropped from around 12,500 in 2008 to
10,700 in 2012. However, the size of the catches landed has increased over the same time period
from 8,200 to 8,500 tonnes suggesting greater efficiency in the industry. In 2012, fish worth £21.25
million was landed by the vessels in Argyll and Bute fishing districts. Taking an approximate average
of 45% (based on data from the Seafish Analysis13) the estimated GVA from the fishery sector in
Argyll and Bute is around £9.56 million.

13

Seafish (2013) The Seafish Industry Authority Multi-year Fleet Economic Performance Dataset.
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Table 5: Employment in Fisheries by District, 2012
District
Regularly Employed
Irregularly Employed
Campbeltown
279
44
Oban
231
Argyll and Bute
510
44
Total West Coast
1,443
197
All Districts

3,752

941

Crofters
37

Total
323
231
554
1,667

54

4,747

Source: Scottish Government, Fisheries Department, 2012.

2.2.10 Aquaculture
Aquaculture makes a significant contribution to the economy of Argyll and the Islands and in
particular to those areas considered remote and fragile. Aquaculture provides year round jobs which
are important for coastal communities with additional downstream jobs supported in transport,
processing and support services. Salmon and shellfish farming in particular, contribute significantly
to the local economy. In 2012, salmon farming employed 486 people in Argyll and Bute, contributing
£10 million to gross annual pay and had a multiplied financial impact of £47 million to the local
economy. Over £25 million of capital was invested between 2009-2012. In 2012, 54 businesses were
involved in shellfish farming which accounted for 50% of the Scottish total. This accounted for 109
employees or 30% of the Scottish total.
Whilst the economic benefit of direct jobs is important in the Argyll and the Islands area, the number
of new jobs from expansion of existing aquaculture sites and development of new sites is limited.
Many expansions of existing aquaculture sites lead to increased security of existing jobs (direct and
indirect) rather than new ones.
Over the last three years (2010-2013), Argyll and Bute Council has consented new developments
supporting 27 new direct jobs on marine finfish and shellfish farms and an additional 25 new direct
jobs for onshore salmon farms. Expectations for this sector are for around 15 new direct jobs to be
created annually as the aquaculture industry continues to grow incrementally.
The largest potential for economic benefit from investment in this sector is development and
ongoing service provision, often provided by local companies. Local support can include the
provision of cages, feed delivery, accommodation, catering, marine engineering, fuel, and
environmental assessments by way of examples.
Given the importance of the indirect economic benefits there is a need to support and develop
supply chain companies and support existing aquaculture companies keeping processing facilities in
Argyll and the Islands.
A Scottish Government Capacity Working Group for aquaculture (representing local authorities) is
currently looking at any barriers to sustainable growth including planning and infrastructure. The
group will be mapping infrastructure needs such as mobile phone coverage, key road infrastructure,
ports and wellboat access. Once this work is complete it will feed into a Coastal Development
Strategy which in turn can be used by the FLAG for future revisions of the LDS.
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2.3

Environment

The area has an outstanding natural environment containing mountains, forests, sea lochs,
freshwater lochs, rivers, beaches, islands, glens and moors. Some 54,665 hectares of which (8% of
the LAG/FLAG area or 105 sites) has either UK or EU protected site status, demonstrating the highest
environmental quality and endorsing the area with the highest level of biodiversity anywhere in the
UK.
The whole LAG/FLAG area has a high quality environment. SNH’s Natural Heritage Futures has a
vision for Argyll and the Islands and outlines the challenges and opportunities for realising the area’s
outstanding natural heritage potential.
The key challenges are to make improvements and to support the empowerment of communities
through LEADER/EMFF Community Actions initiatives.

2.4

Skills

The level of skills within the workforce is a key driver of productivity, with higher skilled individuals
generally providing greater income and contribution to GVA. The Argyll and Bute workforce has
similar proportions of higher skilled individuals to Scotland as a whole at 38% compared with 39%.
The gap has closed from around 5% in 2006 to around 1% in 2012 suggesting a positive basis for
developing higher value economic opportunities.
At the other end of the skills spectrum, Argyll and Bute has just under 10% of its workforce without
any qualifications, which is slightly lower than the Scottish figure of 10.7%. Since 2004, this
proportion has dropped more steeply in Argyll and Bute than across Scotland, suggesting successful
actions to provide training and skills to those in the lowest skilled employment sectors.

2.5

Voluntary Sector and Local Capacity

Local services are often the glue that binds communities together. They deliver health and social
care when people are in need of help. They provide community space and activities that bring
people together. They deliver environmental solutions from recycling to green-space and offer
opportunities for health and wellbeing. The lack of these services can have a big impact on local
communities, especially in remote and rural areas throughout Argyll and the Islands.
The Argyll and Bute Local Services Initiative (ABLSI) was formed to explore how the public sector and
social enterprise could collaborate to retain services that are important to local communities.
ABLSI has identified the critical success factors essential for effective partnership delivery of services.
Success factors were uncovered by speaking and engaging with those currently involved in running
services across Argyll and Bute.
A number of recommendations were formulated based on the ABLSI findings. Each of these
recommendations has specific actions and lead partners have been identified within the context of
Argyll and Bute as follows:
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provide opportunities for collaboration and communication to identify effective partnership
responses to service needs;
develop skills, knowledge and relationships across the sectors;
ensure access to support networks and mediators to assist collaborative working;
increase community benefit outcomes from public sector spend; and
promote, reward and celebrate innovative ways of delivering services in partnership.

Through partnership working, the public and social enterprise sectors continue to increase their
ability to draw together skills, knowledge and expertise to find creative solutions to service delivery
challenges. However, future implementations of the recommendations and actions highlighted by
the ABLSI Steering Group will require sustained and collective efforts of all involved.
Arran Community and Voluntary Service, in partnership with the Ayrshire Community Trust, fulfil the
functions of the North Ayrshire Interface. There are four functions:





to support and develop volunteering;
to support and develop third sector organisations locally whether local or national organisations;
to support and encourage social enterprise; and
to create clearer communication between the Third Sector and the Community Planning
Partnership.

Arran Community and Voluntary Service reflects a change of status to a Private Limited Company,
and marks their role in the North Ayrshire Interface. They provide a wide range of information and
support services to voluntary and community groups located on the Islands of Arran and Cumbrae.
They are also a link to many other local, regional and national organisations and networks that may
be able to help.
LEADER/EMFF Community Actions can provide essential support to help social enterprises identify,
develop and take advantage of opportunities to enhance services for people across Argyll and the
Islands. The kinds of activities that could be supported include young people, land use, arts, recycling
and adult care services.

2.6

Strengths, Weaknesses, Opportunities and Threats (SWOT)

In considering the SWOT analysis for the LEADER/EMFF Community Actions LDS it is recognised that
specific criteria will help to focus on interventions and strategic priority outcomes. Criteria include:






relevance to a Community Led Local Development (CLLD) approach;
LEADER/EMFF Community Actions funding eligibility;
rural community benefits;
transition of the rural economy; and
focus on need, not want.
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Figure 7: SWOT Analysis
Strengths
Economy
 Higher than average levels of self-employment
 Culture and heritage
 Creative industries
 Mature forestry resources
 world-class marine research at the Scottish
Association of Marine Science
 Attractive tourist destination
Renewable energy
 resources
 successful renewable projects
 availability of offshore renewable infrastructure
Food and drink
 Specialist and high quality food and drink
 Host to seafood capital of Scotland
High quality environment
 LLTNP
 Attractive visitor destination
Infrastructure/transportation
 Flight connections to Glasgow
 Ports and harbours including main transport hub to
islands from Oban
Environment
 Quality marine environment
 Highest level of biodiversity in the UK
Opportunities
Economy
 Agriculture and fishing added capacity and value
potential
 Potential for closer networking and development
opportunities within aquaculture and fisheries
sector
 Development of community assets
 Forest industries (downstream)
 Forest recreation
 Activity tourism
 Developing visitor economy
 Use of new technologies to improve tourist offer
 Building on national park brand
 Employment opportunities in social care enterprises
 Dynamic fisheries and aquaculture sector with
planned investments and growth
 marine-oriented development at sites with direct
access to navigable water
 social enterprise development
 high quality lifestyle businesses
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Weaknesses
Demography
 Overall declining population encompassing
declining working age population and ageing
population
Economy
 Seasonal jobs
 Limited high quality jobs
 Skills gaps to address market opportunities
 Static mussel growing sector
 Lack of transparency in business support
available

Infrastructure/transportation
 Weak mobile telephone / broadband
 Poor and non-integrated transport links
 High cost of transport
 Infrastructure capacity/distribution
 lack of availability of a range of house types

Social inclusion
 Deprivation amongst hard to reach groups

Threats
Demography
 Declining and ageing population
 Young people leaving
Economy
 Fragile town centres
 Public Sector budget pressures
 Although fisheries and aquaculture sectors
expanding there are limited opportunities
for job growth
 economy reliant on lower skilled and lower
value jobs – could fuel further outward
migration of more mobile and higher skilled
workers threatening population
sustainability in many more remote areas

Infrastructure/transportation
 Transport infrastructure deteriorating
 Reduced frequency of ferries to fragile island
communities

Renewable energy
 Development of offshore energy potential
 Development of community renewables
Food and drink
 Adding value to local food produce
 Supply chain improvements particularly, but not
exclusively, in food and drink (including fisheries and
aquaculture) sectors
 better linking of food/drink/tourism etc.
Infrastructure/transportation
 New ferries/ferry connections and airlines
 creative industries

Following on from the above SWOT analysis, the LDS objectives and activities for LEADER and EMFF
Community Actions will focus on the following sectors:









tourism;
food and drink;
forestry;
cultural and heritage;
arts and creative industries;
marine environment;
aquaculture and fisheries; and
the third sector.

All of the above activities can be supported on a stand-alone basis or as part of a wider strategic
approach. Trans-national/regional projects will also be assessed on the basis of their support for
these sectors.
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3 Description and Objectives of the Strategy
3.1

Coherence with EU2020 and CAP

The Europe 2020 Strategy stipulates that future economic growth in the EU should be smart,
sustainable and inclusive. It is focused on five ambitious goals in the areas of employment,
innovation, education, poverty reduction and climate/energy and sets specific headline targets for
each.
In line with Europe 2020 and the overall CAP objectives, three long-term strategic objectives can be
identified for EU rural development policy in the 2014-2020 period:




improving the competitiveness of agriculture;
the sustainable management of natural resources and climate action; and
a balanced territorial development of rural areas.

For the purposes of managing rural development policy through the Rural Development
Programmes (RDPs) these broad objectives are given more detailed expression through six priorities:
1.
2.
3.
4.
5.

Fostering knowledge transfer in agriculture, forestry and rural areas;
Enhancing the competitiveness of all types of agriculture and enhancing farm viability;
Promoting food chain organisation and risk management in agriculture;
Restoring, preserving and enhancing ecosystems dependent on agriculture and forestry;
Promoting resource efficiency and supporting the shift toward a low-carbon and climateresilient economy in agriculture, food and forestry sectors; and
6. Promoting social inclusion, poverty reduction and economic development in rural areas.
Of these, the Argyll and the Islands LDS will focus on Priority 6.

3.2

Coherence with the Common Strategic Framework

Within Scotland, several EU funds provide additional support for rural areas alongside the EAFRD the European Regional Development Fund (ERDF), the European Social Fund (ESF) and the European
Maritime and Fisheries Fund (EMFF), which are collectively known as the European Social
Investment Funds (ESIFs).
In order to deliver greater European added value and maximise synergies, in 2014-2020 all ESIFs will
concentrate their support on achieving the EU2020 headline targets and will be co-ordinated under
a Common Strategic Framework (CSF).
The Argyll and the Islands LEADER/EMFF Community Actions programme will complement the other
European funds available in the area by avoiding duplication of activity. For example, the
LEADER/EMFF Community Actions programme will not fund training programmes which can be
funded by ESF (although training required within a project could potentially be funded). The joint
LAG/FLAG strategic overview of the LEADER EAFRD funding and FLAG EMFF Community Actions
funding will ensure that the two programmes will fund projects which aim to address the issues
identified within the joint LDS but with a clear distinction between rural and fisheries/coastal
communities. Distribution of ERDF and ESF funding will be through a more centralised method than
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was the case in 2007-2013 programming period, with funding being channelled either through
national bodies or designated Lead Partners. The LEADER/EMFF Community Action programme will
be aimed at regional/local issues not addressed by ERDF or ESF either due to their more centralised
nature of delivery or due to the scale of the projects.

3.3

Strategic Links and Co-ordination with Local, Regional and National Actions

The Argyll and the Islands LEADER and EMFF Community Actions programme is strategically aligned
with national, local and regional strategies. A wide ranging number of partners were consulted to
ensure linkages and complementarity to avoid duplication of activity whilst at the same time
achieving synergies where funding and actions can be aligned to enable projects to happen and to
maximise their benefits.
The LDS will build upon the Argyll and the Islands LDS 2007-13 and the ABSA Fisheries LDS 2007-13.
The strategy will also complement the strategic objectives and facilitate the implementation of
certain key priorities from the Action Plans and Development Strategies as listed in Table 6.
Table 6: Key Local and Regional Strategies with which the LEADER/EMFF Community Actions LDS is
Aligned
Strategy
Key Aims
Argyll and Bute Community
This joint statement from the Argyll and Bute Community Planning
Plan and Single Outcome
Partnership sets out the CPP’s vision, priorities and objectives for Argyll and
Agreement 2013 to 2023
Bute over the next ten years. The overarching aim of the SOA for the 10
years to 2023 is: “Argyll and Bute’s economic success is built on a growing
population.” The LDS links with Single Outcome Agreement (SOA 1) In Argyll and Bute the economy is diverse and thriving
Argyll and Bute Council’s
EDAP – 2013 to 2018

The EDAP focuses resources on economic growth with an overall vision of:
“Realising our potential together, Argyll and Bute will unlock the
opportunities offered by its significant, sustainable economic assets for the
benefit of its communities and the competitiveness and security of the
Scottish and EU economies.”

North Ayrshire Economic
Development and
Regeneration Strategy 20102020
North Ayrshire Community
Planning Partnership Single
Outcome Agreement 20132017

The North Ayrshire Economic Development strategy sets out a number of
strategic projects to be delivered over a 10 year time period, a number of
which are relevant to Arran and Cumbrae.

Argyll and Bute Renewable
Energy Action Plan (REAP)

This has been developed to assist Argyll and Bute realise its vision for the
development of the renewable energy sector. Arran has some early stage
renewable energy projects (hydro etc.) through the Arran Community
Energy Company and others. The overall vision of the REAP is that: “Argyll
and Bute will be at the heart of renewable energy development in Scotland
by taking full advantage of its unique and significant mix of indigenous
renewable resources and maximising the opportunities for sustainable
economic growth for the benefit of its communities and Scotland.”
This strategy provides communities with an insight into key issues, and the
likely patterns of woodland management to be seen in the area. It also sets

Argyll and Bute Forestry
Strategy 2011 to 2031
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This sets out what the North Ayrshire Council CPP aims to achieve for its
area. The vision of which is: “North Ayrshire – A Better Life.”

out the range of social, environmental and economic benefits that the
Council expects woodland and forestry to deliver to local people. The
strategy vision is: “The woodlands of Argyll and Bute will make a significant
contribution to climate change mitigation and adaptation, have significant
levels of economic value retained locally, enhance biodiversity and
environmental quality and support the further development of recreation
opportunities, for the benefit and well-being of local people and visitors
alike. Sustainable and responsible stewardship of the resource will enable
communities to play an active role in the ownership and management of
woodlands in their area, developing business opportunities and helping to
maintain the viability of rural living.”
Scottish Government
Strategic Plan 2010-13

The vision document 'Making the Most of Scotland's Seas' sets out the key
points of success for Scottish Government. It has direct responsibility to
ensure sustainable economic growth.

Tourism Scotland 2020 and
Tourism Development Plan

Tourism is already identified as a key driver of economic recovery and
growth through the council’s EDAP, and a development strategy is being
drafted by Argyll and the Isles Tourism Co-operative with input from
VisitScotland, Argyll and Bute Council and HIE which will include this sector.

National Park Partnership
Plan 2012-17 (LLTNP)

The LLTNP has the potential to be a real generator for growth in Scotland
and a showcase for the best of the scenery and natural heritage that
Scotland is famous for. This document sets out four aims of the National
Park: to conserve and enhance the natural and cultural heritage of the
area; to promote sustainable use of the natural resources of the area; to
promote understanding and enjoyment (including enjoyment in the form of
recreation) of the special qualities of the area by the public; and to
promote sustainable economic and social development of the area’s
communities.

Ayrshire Marine and Coastal
Strategic Regeneration
Action Plan 2012-2017

This plan highlights the importance of life sciences through marine science,
research and education to the local economy including Arran and the
Cumbraes

3.4

LEADER/EMFF Community Actions 2014-20 Programme

The overall aim of the Argyll and the Islands LEADER and EMFF Community Actions LDS is to:
“support community-led economic growth and sustainable rural development
within the Argyll and the Islands LAG/FLAG area.”
The 2014-2020 LEADER/EMFF Community Actions programme has been developed on the basis of
local consultation and an economic analysis of the areas strengths, weaknesses, opportunities and
threats. This process has identified changes within the local economy which have taken place
throughout the previous programming period in particular those changes which are specific to the
specific parts of the LDS area such as population decline. This is of particular significance as the rest
of the Highlands and Islands is experiencing population growth. Therefore, our strategy has been
developed to target working age people to support and encourage them to remain in the area and
build careers and businesses. It will also build on the learning and achievements of the Argyll and the
Islands 2007–2013 LDS and the ABSA Fisheries LDS 2007-2013. The new programme will take
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forward the development of the area with a focus on community led local development and
partnership delivery.

3.5

Intervention Logic Model

Our Intervention Logic Model starts with an analysis of the LEADER/EMFF Community Actions area
and economy in Sections 1 and 2. The LEADER/EMFF Community Actions programme strategy seeks
to address the following programme objectives which have been identified in the SWOT analysis:






halting and reversing the declining population;
supporting and developing a stronger local economy;
broadening the scope of economic activity at a local level ;
creating long-term sustainable employment particularly in those areas identified as having a
fragile economic base; and
building on our unique natural and cultural heritage.

Three LEADER themes have emerged to address these issues:




Strengthening the rural economy by maximising the sustainable use of our natural, cultural
and heritage resources as an economic driver;
Enhancing the services and attractiveness of the area for residents, visitors and investors;
and
Supporting small businesses including farm diversification.

Specific objectives within each of these themes have been developed by the LAG and the wider
community to tackle specific issues relating to each theme. These objectives have been selected on
the basis that these are most suited to contribute towards achieving the changes required to
address the problems identified.
The EMFF Community Action priorities addressing these are as follows:




Promoting innovation at all stages of the fisheries and aquaculture seafood supply chain;
Supporting diversification within the fisheries and aquaculture sectors; and
Strengthening the governance of local fisheries resources.
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Figure 8: Intervention Logic Process
Programme
Objectives

Themes

Activities

Outputs

Results

SWOT

National, regional and local strategies were applied to this process to enable gaps to be identified
and key themes established. It was recognised that ERDF and ESF will be available through largely
nationally driven initiatives. LEADER/EMFF will add value to local economic development through its
unique bottom up, community led approach to local needs and issues. In order for the LDS to
remain relevant throughout its lifetime, there will an on-going review of the effect of the
interventions on the local economy using the process above. Once the programme starts producing
results, a review of the SWOT will take place, and the programme objectives revisited.

3.6

LEADER Themes
Theme one- Strengthening the rural economy by maximising the sustainable use of our natural,
cultural and heritage resources as an economic driver.

Aim - To strengthen the rural economy, increasing diversification, prosperity and productivity by
developing the targeted sectors.

Scope - Local organisations will be expected to develop innovative and collaborative initiatives in
order to receive LAG approval. The types of projects that will be considered by the LAG are not
prescribed but they must meet one of the objectives below.
Objectives:
To support capacity building, research and development to identify and implement development
opportunities.
To improve collaborative working to increase opportunities for sustainable economic growth.
To develop shortened supply chains.

40

Theme two - Enhancing the services and facilities in the Argyll and the Islands area to attract
individuals, families, visitors and investors to grow and maintain economically viable communities.

Aim - Enhancing the quality of life by supporting community priority projects, improving access to
rural services and strengthening the visitor and investment economy.

Scope - Local organisations will be expected to develop innovative and collaborative initiatives in
order to receive LAG approval. The types of projects that will be considered by the LAG are not
prescribed but they must meet one of the objectives below.
Objectives:
To support community-based initiatives to improve and or retain access to services for those living
within rural areas and to encourage people to come and live in these communities.
To support community-led initiatives to enhance the visitor experience.
To support community action planning and implementation of community priority projects.

Theme three – Small business support including farm diversification

Aim – To strengthen the Argyll and the Islands business base by encouraging new business
start-ups and encouraging growth of existing businesses.
Scope - To provide financial support alongside expert advice for start-up and growth

businesses, including farm diversification.
Objectives:
Provision of a start-up/growth grant for minimum eligible grant expenditure of £10,000 and maximum
£50,000 including employment costs with an intervention rate of 50% (as per State Aid rules).
Farm diversification support.

For each objective activity, the LAG alongside guidance from the Scottish Government, will select
measureable outputs and results. Outputs will be verified by LEADER returns and physical
monitoring visits, and results through a combination of means as per Table 7.

41

Table 7: Measureable Outputs and Results
Theme 1: Strengthening the rural economy by maximising the sustainable use of our natural, cultural
and heritage resources as an economic driver.
Objective 1: To support capacity building, research and development to identify and implement
development opportunities.
Outputs
Results
Jobs created in supported projects
Feasibility studies supported
Development plans supported
Workshops held (unaccredited)
Community asset developed
Objective 2: To improve collaborative working to increase opportunities for sustainable economic
growth
Outputs
Results
Jobs created in supported projects
Project promotional activities
Sharing of best practice models
Feasibility studies supported
Development plans supported
Community assets developed
New product developed
Collaborative community land based initiatives
Collaborative community marine based initiatives
Objective 3: To develop shortened supply chains
Outputs
Results
jobs created in supported projects
Adding value to x local products
new products developed
new markets accessed
Marketing activity undertaken for x projects
best practice models transferred
Theme 2: Enhancing the services and facilities in the Argyll and the Islands area to attract individuals,
families, visitors and investors to grow and maintain economically viable communities
Objective 1: To support community-based initiatives to improve and or retain access to services for
those living within rural areas and to encourage people to come and live in these communities
Outputs
Results
jobs created in supported projects
community facilities created
community facilities improved
community action plans supported
implementation of community priority projects
Objective 2: To support innovative community-led initiatives and events to enhance the visitor
experience
Outputs
Results
jobs created in supported projects
Adding value to x local products
new products developed
marketing activity undertaken
best practice models transferred
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-Table 7: Measureable Outputs and Results (continued)
Objective 3: Supporting innovative approaches to rural services
Outputs
Results
jobs created in supported projects
feasibility studies supported
Support for x projects developing innovative
methods of local service provision
Theme 3: Small business support including farm diversification
Objective 1: Provision of a start-up/growth grant
Outputs
Results
new starts supported
growth businesses supported
Objective 2: Farm diversification support
Outputs
Results
number of farm diversification projects
supported
Note: X = projected numbers will be calculated and results elaborated after the LEADER funding amount has been
allocated.

Verification for each output and result will comprise of four stages (these will be refined once
following further clarification of grant conditions from the Scottish Government):
1.
2.
3.
4.

post approval visit;
mid-term monitoring visit;
post completion monitoring visit; and
two-year post completion visit.

Under the LEADER themes and based on the SWOT analysis, innovative and pilot projects which
support the following actions within the themes may be included:

















digital projects and initiatives that will maximise the use of the planned rollout of high speed
broadband into rural communities;
environmental improvements;
improved physical access to outdoor activities;
encouraging community-led development of niche tourism offers and sporting events;
developing community-owned attractions in areas where these are less well developed;
accommodation capacity and quality;
visitor economy pre-arrival intelligence and on-arrival information;
attractions and activities;
improved destination appeal and competitiveness;
bookings and offers;
biodiversity projects;
new/improved community facilities;
community transport initiatives;
community-led development of long distance routes and linkages with other areas;
itineraries and flexible travel arrangements;
transport options;
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social care initiatives;
community health initiatives;
local food and drink;
facilities and services (specialist and general supply chain);
packages and service partnerships; and
project specific training.

The LAG will encourage creativity, innovation and grass-roots working, projects relating to young
people, and community-based initiatives to improve and or retain access to services. The
development of supply chains, digital initiatives, long distance routes and cultural heritage activities
will be particularly encouraged.
The LEADER programme has been developed on the belief that it can build capacity within the
community, improve services and improve the tourism/visitor economy offer. This will encourage a
stronger community, increased collaborative activity, and a stronger local economy. Longer term this
will lead to sustainable communities, improved economies, and a reduction in outward migration.

3.7

EMFF Community Action Themes

The EMFF themes for inclusion in the LDS were selected by the FLAG from the list provided by
Scottish Government. The FLAG selected those which were seen as most relevant to support and
maximise the following strengths and opportunities relating to Argyll and the Islands fisheries and
aquaculture sector as identified in the SWOT:











Specialist and high quality food and drink;
Quality marine environment;
Transport assets, airports and harbours;
Agriculture and fishing potential;
Food production;
Develop community assets;
Link sectors better e.g. food/drink/tourism;
Dynamic fisheries and aquaculture sector with planned investments and growth;
Activity tourism; and
Supply chain improvements particularly, but not exclusively, in food and drink (including
fisheries and aquaculture) sectors.
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Priority 1 – Promoting innovation at all stages of the fisheries and aquaculture seafood supply chain.
Aim – to encourage the use and exploration of new technologies and methods to improve efficiencies
within the fisheries and aquaculture sector. This includes methods for increasing market demand and
shortening the supply chain. Another aspect is to add value to primary produce before sending it to
market.
Scope – projects which support the following objectives are encouraged.
Objectives:
Increasing market demand.
Shortening the supply chain.
Adding value to primary produce.
Upgrading of harbour facilities to enable diversification of catch and improve landings.

Priority 2 – Supporting diversification within the fisheries and aquaculture sectors.
Aim – this priority will provide support for businesses within the fisheries and aquaculture sectors to
diversify into new and expanding markets. Applicants will be encouraged to seek support from business
advice services before submitting applications.
Scope - projects which support the following objectives are encouraged.
Objectives:
To develop new business ideas and markets.
To support partnership and networking opportunities within the sector.

Priority 3 – Strengthening the governance of local fisheries resources.
Aim – to encourage co-operation between the various local actors within the fisheries and aquaculture
sectors. By sharing common issues and recognition of a common geography, it is hoped that the sector
becomes stronger and more efficient within Argyll and the Islands.
Scope - projects which support the following objectives are encouraged.
Objectives:
The creation of networks, with a focus on those which mobilise social capital.
Identifying common issues and developing common goals and objectives.
Cross sectoral and geographical working including neighbouring fisheries communities.

All of the above Priorities can be considered for trans-regional applications. The FLAG will actively
seek joint projects with other FLAGs where this is seen as beneficial to all parties.
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3.8

LEADER Potential Co-operation Activity

The Argyll and the Islands LEADER LAG has been actively involved in co-operation projects within the
UK and throughout Europe during LEADER+ 2002–2006 and LEADER 2007–2013 and is keen to
continue working with other LAGs to take forward co-operation projects in the 2014–2020
Programme.
It is recognised that the LAG is now experienced in co-operation working. Using the capacity built
during the two previous programmes, members are keen to take a more focused approach to cooperation within Scotland, UK and at a transnational level.
The Argyll and the Islands LEADER LAG borders six other LAG areas. The LAG will encourage and
support co-operation activities with Scottish LAGS, but in particular, the six neighbouring LAG areas.
In addition to geographic proximity, the LAG is keen to co-operate within the UK and at transnational
level with LAGs that have similar aims and objectives to take forward innovative projects that
contribute to the Argyll and the Islands LEADER themes.
The aim of these activities will be to encourage projects which bring added value as a result of cooperation, allowing LAGs that share common issues to maximise resources and create innovative
solutions. Co-operation can also enable projects to achieve a greater critical mass, since the total
benefits are much greater than the sum of individual achievements. Pooling resources and expertise
can result in economies of scale and synergies, helping achieve project objectives (such as costs for
technical equipment/technologies, marketing) and broadening business horizons. Argyll and the
Islands LAG will have both a geographic and thematic approach to co-operation.
3.8.1 Loch Lomond and the Trossachs National Park
The LLTNP straddles the Argyll and the Islands, and Forth Valley & Lomond LAG areas meaning that
park-wide initiatives would naturally fall under co-operative action.
The Argyll and the Islands, and Forth Valley & Lomond LEADER LAGs are committed to ensuring that
their respective Local Development Strategies and subsequent administrative arrangements
recognise the distinct priorities and needs of National Park community interests.
In developing the new arrangements, both LAGS are committed to working collaboratively in the
best interests of the communities within the LLTNP area and will consult and agree on strategic
approaches to ensure that support for interventions within the LLTNP are most effectively delivered.
In order to support the development of the respective LEADER 2014-20 Local Development
Strategies, the Community Partnership (CP), Countryside Trust (CT) and Friends of Loch Lomond &
The Trossachs (FOLLAT) have come together to identify the common themes and unifying priorities
of the communities within the LLTNP. The priorities in Table 8 (not an exhaustive list) draw on the
Community Action Plans developed by the communities themselves, the Strategic Plans of the three
organisations and their experience building community capacity through project animation and
sharing best practice within and out-with the National Park.
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Table 8: Potential LLTNP Co-operation Projects
Priority
Context
Food & drink
Maximising opportunities for crosssector food and drink initiatives will
promote and enhance local food
and drink offerings, encourage use
of local suppliers, grow economic
benefit through higher value
tourism and link strongly to
training and employment
opportunities.
Outdoor Recreation
Realisation of community-led
outdoor recreation facilities
enhances the experience of
residents and visitors and links
strongly to training and
employment opportunities.
Renewable Energy

Transport

Broadband

Habitat and
Landscapes

Cultural Heritage

Realisation of community-led
renewable energy generation
yields significant community
resilience benefits, including
decreased reliance on energy
providers and opportunities for
income generation.
National Park communities seek to
address the challenges of poor
public transport provision through
innovative, community-based
programmes.
Adequate broadband provision is
fundamental for our communities,
both in order to access essential
services and to realise enterprising
opportunities.
Important habitats require
conservation and improvement in
order to protect the outstanding
natural heritage of the National
Park and to enhance the
experience of visitors and
residents.
Support initiatives to showcase and
celebrate the rich and varied rural
cultural heritage of National Park
communities.

Project example
Projects that bring added value through
joint approaches to manufacture,
design and delivery.
Projects that shorten the supply chain.
Projects that support and promote local
food production.
Outdoor recreation facilities for
children and young people, especially
facilities for over fives such as bike
tracks and water sport pontoons.
Youth-run outdoor recreation outlets
for residents and visitors.
Capacity building and community
coordination, especially in regards to
community enterprise opportunities.
Feasibility and pilot costs not covered
by national programmes such as CARES.
Community-owned or run
transportation services.
Driving qualifications for young people
isolated from the job market.
Innovative approaches to enhanced
broadband coverage (including
community owned infrastructure).

Tackling non-invasive species,
developing biosecurity plans.
Restoring or improving natural and
semi-natural habitats.
Protect and enhance designed
landscapes.
Events and promotions by local
heritage groups and others.

The LAG has considered a model of best practice for developing co-operation projects and has
provided an example of this based on the LLTNP in Appendix 1.

47

3.8.2 Islands
Argyll and Bute Council and North Ayrshire Council, together with economic development partners,
have identified specific challenges to our islands. Whilst each island is unique, common social and
community challenges exist for all of them. Co-operation projects which address economic revival,
connectivity and negative population and demographic trends will be encouraged. Stakeholder
consultation exercises have further demonstrated the particular needs of islands and the benefits of
inter-island co-operative working to exchange experience and transfer best practice.
Opportunities exist to take advantage of marine resources, for example in offshore renewable
energy, commercial inshore fisheries, aquaculture, and marine and coastal tourism including the
cruise market. Inter-island and mainland connection transport innovations and commercial
partnerships could be explored, as well as research into obstacles to settlement and investment.
3.8.3 Cultural Heritage
Culture, heritage and arts have been identified through a dedicated Argyll and Bute Council action
plan14 as an economic and tourism generator. The Action Plan details the following as actions to be
pursued over the next three to five years to develop this sector:








audience development;
marketing Argyll and Bute;
Gaelic;
business and marketing support;
highlighting and promoting pre-Christian and Christian artefacts, sites and landscapes;
supporting and building on the work of existing creative industry organisations; and
support for volunteers.

There is a strong cultural connection between Argyll and other Celtic areas as well as strong interest
within the cultural/heritage/archaeological sectors to build on the development work undertaken
during recent years. The ancient kingdom of Dalriada connects Northern Ireland, Ireland and
Scotland (particularly Antrim, Donegal, Argyll and the Islands, and Arran) and the spread of Gaelic
culture and the Celtic church/early Christianity are written into Scottish and Irish history. Significant
Norse influences are evident (Ayrshire, Mid Argyll, Islay and Kintyre) and could be developed into
transnational project initiatives (cultural and sacred landscapes, sea kingdoms and navigation routes,
boat and shipbuilding, settlement and re-settlement, visitor pressure, environmental best practice
and sustainable tourism) with multiple partners.
Potential Partners: North East Region Antrim, Donegal, Aran Islands- Galway Bay- West of Ireland,
Outer Hebrides, Orkney, Shetland, Highland, Wales, England, Denmark, Norway, Sweden and
Iceland.

Argyll and Bute Council, “Strategy Action Plan for Culture, Heritage and Arts in Argyll and Bute”,
March 2014.
14
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3.8.4 Tourism/The Visitor Economy
Community-led tourism development proposals could consider the requirements of the visitor and
link where practicable to the region-wide co-ordination efforts of the Argyll and the Islands Strategic
Tourism Partnership (AISTP) and the marketing activity of the Argyll and the Islands Tourism Cooperative (AITC). In particular, the LAG will welcome proposals from community groups/partnerships
which will address and improve destination appeal and competitiveness through:












pre-arrival intelligence;
bookings and offers;
transport options;
accommodation capacity and quality;
attractions and activities (including retail);
local food and drink;
on-arrival information;
facilities and services (specialist and general supply chain);
packages and service partnerships;
itineraries and flexible travel arrangements; and
skills and training.

Additional special areas of development opportunity (long distance, heritage and scenic routes,
marine and coastal tourism, eco-tourism, faith tourism, genealogy, archaeology, history and arts
tours; cruise ships, golf, walking, cycling and climbing, country sports, equestrian activity, agritourism, camping, and Gaelic) present partnership prospects and will encourage linkages with other
areas. For most participating destinations, developments in the visitor economy have genuine
capacity to reverse population decline, sustain local/regional economies, integrate with wider
economic activity, and engender social improvement with minimum environmental impact.

49

4 Local Development Strategy Preparation
4.1

LEADER

The Argyll and the Islands LAG is committed to community engagement and in anticipation of a call
from the Scottish Government to submit an Expression of Interest in delivering a LEADER 2014–20
Programme, approved a Community Consultation Action Plan in January 2013. This has enabled the
LAG to be actively involved at each stage of the LDS preparation.
Figure 10: LEADER Community Consultation Action Plan
Argyll and the Islands LEADER Programme 2014 – 2020
Local Development Strategy
Community Consultation Action Plan
Stage 1 – consultation with the wider community to ascertain priorities and the types of activities on the
ground that are being developed and will be seeking funding during the 2014 – 2020 programme.
Survey Monkey running from 15th February to 15th March 2013 distributed through the following
networks:
Successful applicants to the current programme (LEADER database).
Funding Alert Distribution List.
ABSEN Network.
Argyll Communities Network.
Scottish Federation Small Businesses Local Network.
Business Gateway.
Community Councils
Agricultural Forum.
Stage 2 – collation results from Survey Monkey with report for LAG members prepared by 31st March
2013.
Stage 3 – Draft LDS prepared using information from 23rd October 2012 subgroup meeting, Survey
Monkey report, programme level priorities, other relevant strategies and action plans operating in the
area and so on. Outline to be ready for Strategic LAG meeting on the 15th of May 2013.
Stage 4 - amendments and revision of draft outline following the Strategic LAG meeting on the 15th of
May 2013 incorporated into consultation draft by 30th June 2013.
Stage 5 – consultation with wider community and stakeholders on draft strategy at stakeholder events
during July and August 2013.
Stage 6 – LAG approves draft LDS September 2014.
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4.1.1 Preparation of LDS
LAG members held a workshop in 2013 to review the 2007-2014 LDS which was operational since
May 2008, to consider the future programme priorities. This was done at an early stage to ensure
sufficient time for consultation on the new programme and that the needs of communities were
taken into consideration. This was also to determine the appropriateness of the current LAG
operational area and to gauge the level of interest in a new LEADER programme. Key partners were
involved in the consultation process to ensure there were strategic synergies and no duplication of
planned activities. This joint working approach is based on a strong partnership and communication
amongst the area stakeholders. The stages of the consultation are outlined below:
4.1.2 Initial Survey
A short electronic questionnaire was devised to test the conclusions of the initial workshop and to
invite additional comments and suggestions. This was distributed through the following networks:











all applicants to the current Argyll and the Islands LEADER Programme 2007–13;
the Argyll Communities network;
Argyll & Bute Social Enterprise Network;
the Funding Alert mailing list;
all Community Councils;
Business Gateway network;
Argyll Agricultural Forum;
Argyll & Bute Council Economic Development Officers Group;
LAG members; and
the public in general through the Argyll and the Islands LEADER LAG website
www.argyllandtheisladnsleader.org.uk.

In addition, elected members and Community Planning partners were advised that the survey was
being conducted and were invited to participate. The survey ran from 15th February to 15th March
2013.
The survey was well received with 285 respondents returning completed surveys. 144 respondents
also indicated that they would like to be kept informed of progress and provided their e-mail
addresses so that they could be added to a circulation list. A report was compiled which identified
local priorities to be included in the development of the 2014–2020 LEADER LDS.
The Scottish Government issued a call for LAGs to submit an Expression of Interest in forming a LAG
to deliver the 2014–20 LEADER Programmes in July 2013. The Argyll and the Islands LAG submitted
an Expression of Interest by the August deadline based on the findings of the initial survey.
4.1.3 Stakeholder Consultations
While awaiting the outcome of the Expression of Interest submission, the LAG further tested the
priorities that had been identified through the initial consultation process by undertaking a series of
stakeholder consultations. This was to ensure that the high level priorities outlined in the Expression
of Interest continued to meet the needs of communities across the LAG area and to gather
additional sector-specific information and feedback.
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Project Co-ordinators and LAG members undertook a series of informal meetings to discuss the
findings to date and to test the emerging themes and priorities with key stakeholders to identify any
gaps, duplication with other strategies/funding sources and to ensure general alignment with the
challenges faced by the sectors and opportunities for development and growth.
Wherever possible, these discussions formed part of other meetings being held by the stakeholder
groups rather than being specially convened, as this enabled participation from a wider range of
people involved in each sector. The stakeholder meetings ran from August to November 2013.
4.1.4 Appointment of Consultant
In order to make the process of developing the LDS as efficient as possible, the LAG engaged the
services of Hall Aitken Consultants through a tendering process. The aim was for Hall Aitken to
finalise the LDS for submission to the Scottish Government.
4.1.5 Additional Consultation
LAG members had further input into the process and discussed the draft LDS at a workshop
facilitated by Hall Aitken in Inveraray in March 2014.
Hall Aitken also undertook a small consultation exercise to test the results of the previous
consultations at this time. The results confirmed that the wider community was still in agreement
with the priorities identified by the LAG. The resulting report formed the basis of the LDS.

4.2

LEADER Small Business Support Scheme (SBSS)

Following the announcement in September 2014 by the Scottish Government that the 2014-2020
LEADER programme would incorporate a Small Business Support Scheme (including Farm
Diversification), the LAG began work to establish the gaps in small business support and where the
LEADER assistance could be of maximum benefit.
Figure 11: SBSS Consultation Action Plan
Stage 1 – a Survey Monkey questionnaire was developed with the assistance of the Business Gateway team
and distributed widely across the sector.
Stage 2 – key organisations involved in business support were invited to a workshop to discuss the results of
the Survey Monkey and to identify known business support gaps. The aim was identify gaps which the SBSS
scheme could address. Unfortunately attendance by the private sector at this workshop was limited,
therefore, further scoping work for the SBSS will take place going forward.
Stage 3 - amendments and revision of draft LDS following the Strategic LAG/FLAG meeting on the 27 th
November 2014

The LAG decided that the best way forward to deliver the SBSS was to use existing expertise through
the Council’s Business Gateway team. This will avoid potential confusion for applicants, and in terms
of business support, businesses approaching Business Gateway for financial support under the
LEADER scheme will also benefit from the general and specialised support which Business Gateway
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provides. Business Gateway will facilitate the grant, however the LAG, or a proposed sub-group, will
retain the decision making function. Subsequently a meeting took place with the Business Gateway
team to establish their willingness to participate and assist with the development of the
methodology for developing and delivering the SBSS scheme.
Delivery of the SBSS will also cover Arran and the Cumbraes, within the North Ayrshire Council area.
SBSS programme activity and delivery across Arran and the Cumbraes will mirror that for the rest of
the Argyll and the Islands LEADER LAG area.
Figure 9: Proposed process for developing Argyll and the Islands SBSS
LAG
•Sets the SBSS objectives and framework
conditions

Business Gateway
•Provide feedback and commentary to
the LAG on the proposed SBSS
framework.

Memorandum of Understanding signed
to clarify roles of LAG and Business
Gateway

Business Gateway works with businesses
to develop suitable applications with
administrative support from the
Accountable Body

Applications assessed and
approved/rejected by LAG

4.3

EMFF Community Actions Inclusion in the Argyll and the Islands LDS

The Argyll and the Islands LAG/FLAG recognises the importance of continuing community
engagement during the implementation of the LDS. This is closely linked to animation activities. It is
important to work with partners to ensure integration with existing activities to avoid duplication
and to maximise the impact of the programme in the local area.
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Figure 12: EFF Community Actions: Community Consultation Action Plan
Argyll and the Islands EMFF Community Actions Programme 2014 – 2020.
Local Development Strategy.
Community Consultation Action Plan.
Stage 1 – FLAG membership was extended across the areas. This was a key stage of developing the
new LDS. The aim was to strengthen and broaden membership of the FLAG to maximize industry wide
representation. Building on contacts made through the delivery of the ABSA 2007-2013 programme,
contact was made with a wide range of fisheries and aquaculture agencies, businesses and individuals
representing the sector, including:
 Scottish Association for Marine Science SAMS
 Mallaig and North West Fishermans Assoc.
 Mull Aquaculture and Fisheries Association
 Fusion Marine
 Tobermory Harbour Association
 Scottish Creelers and Divers
 Otter Ferry Seafish
 Kames Fish Farming Ltd
 Clyde Fishermans Association
 Scottish Salmon Company
 Scottish Sea Farms
 Association of Scottish Shellfish Growers,
 Scottish Natural Heritage
 VisitScotland
 Scottish Creel Fisherman’s Federation,
 Highlands & Islands Enterprise
 Argyll & Bute Council.
Stage 2 - Survey Monkey running during October 2014 and distributed to key fisheries and
aquaculture organisations and network representatives. This exercise helped determine the priorities
for the fisheries and aquaculture sector in relation to the opportunities presented by EMFF, based on
guidance provided by Scottish Government on the scope and limitations of the programme. The
survey was circulated to sector contacts with an invitation to send it out to wider networks where
appropriate. Response was good although the sample was relatively small (from 20 organisations &
individuals contacted there were 18 responses )
Stage 3 – collation results from Survey Monkey with report for FLAG members presented on 4th
November 2014
The expanded FLAG met for the first time on 4/11/14 to confirm membership (Appendix 2) and to
discuss in detail the scope for the delivery of EMFF in Argyll and the Islands. Using the outcome of the
survey monkey as a basis for discussion, it was agreed that there would be no geographic
concentration of effort. Instead the focus would be thematic with the following priorities:
Promoting innovation at all stages of the fisheries and aquaculture seafood supply chain
Supporting diversification within the fisheries and aquaculture sector
Strengthening the governance of local fisheries resources.
It was also agreed that adding value, job creation and lifelong learning would be incorporated into the
above key priorities, which will form part of the final LDS submission.
Stage 4 - amendments and revision of draft LDS following the Strategic LAG/FLAG meeting on the 27 th
November 2014
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4.4

Description of the Process for Engagement in LDS Implementation

Animation of the local area is a key component of the LEADER/EMFF Community Actions approach.
The LAG/FLAG will be the main driver for facilitating community animation and will use the following
approaches to stimulate communities to be proactive:










the LDS provides the framework to facilitate the delivery of projects initiated by the
community which will allow grass roots ‘animateur’ type projects to come forward;
the Strategic Co-ordinator and Development Officer activity will contribute to the animation
process linking into local networks, promoting the programme, working with applicants and
general LDS facilitation activities;
sectoral animation may enable Development Officer support to build, develop and initiate
strategic projects that required intensive support within particular sectors;
geographic animation may be enabled by local communities receiving funding to employ a
local development officer to undertake activities that have been identified by communities
as local priorities;
capacity building linked to the development of community organisations and social
enterprises could enable training workshops, mentoring and study visits to take place and
allow groups to grow and to take forward projects within their own area; and
co-operation projects can transfer animation from one community to another through a
shared interest.

Communication will take place by providing support to existing networks. This will ensure that
communication channels are available to disseminate best practice case studies to a wide variety of
people and organisations. Road shows, area events and an annual conference will also be used to
give groups and individuals the opportunity to meet and discuss their projects, transfer best practice
and exchange innovative ideas.
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Figure 13: Animation and Engagement
National
Rural
Network

Other
LAGS/
FLAGS

Argyll and
Bute and
North
Ayrshire
CHPs *

North
Ayrshire
CPP *

Argyll &
Bute
CPP**

Other
Local Rural
Networks

Argyll and the Islands LAG/FLAG
Facilitates animation and community engagement in the area in
partnership with other networks

Community Engagement Activities
Road shows
Annual conference
Case studies
Area events

Animation Activities
Supporting existing local networks
Supporting sectoral animateurs
Supporting capacity building and
associated training activities

Animated and Engaged Community

*Notes: CHP –Community Health Partnership; CPP – Community Planning Partnership
** In Argyll and Bute, the Strategic Co-ordinator will attend Area Community Planning Groups which are CPP sub-groups
focused on each of the four Council administrative areas. There will also be annual reporting to the CPP management
group.
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5 Achieving the LDS Objectives
The development of the objectives of the Argyll and the Islands area are based on an analysis of the
economy and a SWOT analysis. The LDS will use a combination of EAFRD funding under LEADER and
EMFF Community Actions funding to address the issues faced by the local area. This will be done by
building on the area’s strengths and assets, and addressing gaps.

5.1

Strategy Implementation and other EU Funds

The LAG/FLAG will be responsible for the overall delivery of the Argyll and the Islands LDS objectives.
Application deadlines will be set quarterly. LAG/FLAG members will score each application against
set criteria.
It will be the responsibility of the LAG/FLAG to select projects which are most likely to contribute
towards the quantifiable targets of the LDS.
Using this method of project selection, applicants are expected to source their own project funding
to be co-financed using LEADER/EMFF Community Actions funding. This can come from a variety of
sources including The Big Lottery, trust funding, local authorities and other public bodies.
Development Officers will be able to provide advice and signposting for other sources of funding.
The Accountable Body will ensure that the funding package does not include other sources of EU
funding. Part of this assessment will ensure that the project applies for the most relevant EU fund to
make certain of maximum impact on the local area.
The LAG/FLAG will be informed of ERDF and ESF initiatives being run within the area. It is worth
noting that the ERDF and ESF funds will be used to achieve national strategic aims (at both a national
and local level).

5.2

Third Party Collaboration

5.2.1 Community Planning Partnerships
Close co-operation with the Argyll and Bute CPP and the North Ayrshire CPP will be essential to
ensure that this focused strategy is delivered effectively. The Strategic Co-ordinator will report on a
regular basis to each of the relevant CPP strategic groups on behalf of the Argyll and the Islands LAG,
FLAG and Accountable Body.
5.2.2 Argyll and Bute Council
Within Argyll and Bute, the LEADER strategy will contribute to the CPP Strategic Outcome
Agreement (SOA) 1 – “the economy is diverse and thriving”. Once the LDS is approved, it will become
an official strategy forming part of the measurement of success of SOA 1. LDS progress will be
reported to the CPP management team via an existing SOA 1 reporting mechanism in the form of an
annual, or more frequent, report. In addition, four area Community Planning Groups exist, one for
each of the four administrative areas – Mid Argyll, Kintyre and the Islands (MAKI), Oban, Lorne and
the Isles (OLI), Bute and Cowal (B&C), and Helensburgh and Lomond (H&L). The groups will each
meet quarterly and to discuss issues concerning two of the CPPs six SOAs in their respective areas.
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The Strategic Co-ordinator will attend those meetings where SOA 1 is discussed and report on the
progress of the LDS within each area. These forums will also be used as a mechanism for promoting
the LDS and LEADER/EMFF themes and deadlines for funding applications.
5.2.3 Arran and the Cumbraes
Within North Ayrshire, the LEADER strategy will contribute to the single outcome agreement (SOA)
objective of ‘Building Community Capacity and Community Engagement'. The Community
Engagement Reference Group and the Community Engagement Network Group will both be used as
mechanisms for promoting the LDS and LEADER/EMFF themes and deadlines for funding application.
The LAG will liaise with the North Ayrshire CPP to ensure effective communication between the LAG
and the CPP. LDS progress will be reported to the CPP Strategic Management Team/CPP Board via
reporting of these groups. The CPP will receive a copy of the LAG’s Annual Report and will be invited
to comment on how the strategic aims are being met or might be improved.
5.2.4 Loch Lomond and the Trossachs National Park
The LLTNP straddles the Argyll and the Islands and the Lomond and Forth Valley LEADER LAG
boundaries. Both LAGs are committed to ensuring that their respective LDS and subsequent
administrative arrangements recognise the distinct priorities and needs of National Park community
interests when working on cross LAG activities. The respective LDSs will be aligned with National
Park area priorities ensuring both LAGs agree a common set of requirements on individual projects
before contracts are offered.
Various LAG/FLAG members are also members of other networks which are of interest to the
LAG/FLAGs delivery of the LEADER/EMFF Community Actions programme. Partners will have the
opportunity to input topics of wider interest to the LAG/FLAG at their quarterly meetings.

5.3

Programme Monitoring Action Plan

The objectives of the LDS will be quantified to enable the LAG/FLAG to monitor progress. Applicants
will be advised to submit progress reports as per guidance to be issued by the Scottish Government.
These will form the basis of reports prepared for the LAG/FLAG to enable them to monitor the
progress of the programme towards its strategic objectives. Development Officers will also
undertake regular monitoring visits to verify progress.

5.4

Actions to Address Protected Equal Opportunities Characteristics

The project scoring criteria which LAG/FLAG members will be required to use, will employ weighted
scoring for equalities criteria. Projects which show a positive effect on excluded or underrepresented groups and can evidence this in their application, will receive a higher score.
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6 Argyll and the Islands LAG/FLAG 2014-2020 Business Plan

Argyll and the Islands
Local Action Group/ Fisheries Local Action Group
Local Development Strategy
Ishabel Bremner
Accountable Body Representative
Argyll and Bute Council
Whitegates Road
Lochgilphead
Argyll
PA31 8SY
Direct line: 01546 604375
Mobile: 07909 597965
e-mail: ishabel.bremner@argyll-bute.gov.uk
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6.1

Governance

6.1.1 Operational Delivery
The Argyll and the Islands LAG and FLAG are public/private partnerships with a nominated
Accountable Body (Argyll and Bute Council) acting on behalf of the partnerships. The Accountable
Body is responsible for the administrative and compliance aspects of programme delivery, whilst the
LAG and FLAG are responsible for strategic delivery.
At a meeting on 29th May 2014 the LAG nominated Argyll and Bute Council as the Accountable Body.
This has been minuted (see Appendix 3) and is viewed as a continuation of its role as Lead Partner in
the 2007-2013 programme. This role will be governed by three documents:


A Service level Agreement with RPID for the administration of EAFRD funding [awaiting draft
SLA from SG];
 A Service Level Agreement with Scottish Government for the administration of EMFF
Community Actions funding [awaiting draft SLA from Scottish Government]; and
 A Memorandum of Understanding between Argyll and the Islands LAG and FLAG, and Argyll
and Bute Council to act in this capacity and the legal framework [MoU will follow once SLA
has been received].
These documents detail the duties and responsibilities of the Accountable Body and can be found in
Appendix 4 and Appendix 5.
6.1.2 Strategic Delivery
The joint Argyll and the Islands LAG/FLAG will facilitate the delivery of the Argyll and the Islands LDS
which will encompass the delivery of the LEADER LDS, the Small Business Support Scheme and the
EMFF Community Actions LDS.
The Partnership is governed by three documents:




Terms of Reference;
Rules of Procedure; and
Memorandum of Understanding between Argyll and the Islands LAG/FLAG and Argyll & Bute
Council as Accountable Body [MoU will follow once SLA has been received].

The documents describe the LAG/FLAG activities, how it operates and the agreement between the
LAG/FLAG and the Accountable Body. The documents can be found in Appendix 6 and Appendix 7.
6.1.3 LAG/FLAG Joint Administrative Procedures and LDS Delivery
LAG/FLAG meetings will take place quarterly on the same day with LAG matters being considered in
the morning, led by the LAG Chairperson. The LAG/FLAG proposed to have one LAG Chairperson and
one FLAG Chairperson. FLAG members will join the meeting once LAG issues have been concluded.
At this stage, the meeting will become a joint LAG/FLAG meeting, where any joint matters will be
dealt with. The proposal is that this will be led alternately by the LAG/FLAG Chairperson. All FLAG
matters would then be considered in the afternoon. See Appendix 2
This arrangement will be reviewed in future if it is thought that more time is needed for each
session.
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6.1.4 Accountable Body Staffing Structure
The Accountable Body will be staffed by ten team members as per Figure 14. Five of these posts will
work on the LEADER/EMFF Community Actions programmes on a full-time basis and paid from the
LEADER/EMFF Community Actions administration costs. The remaining posts will work on the
programme as part of their role and according to the demands of the programmes. Their
contribution towards the programmes will not be claimed back.
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Figure 14: Proposed Argyll and the Islands 2014-2020 LEADER/EMFF Community Actions
Responsible Body Staffing and Reporting Structure
LAG

Scottish Government

LDS Strategy and Delivery

SLA

MOU
Strategic Co-ordinator

Accountable Body

Supports LAG in LDS Delivery and
SG Reporting

Facilitates LAG/FLAG staff,
financial and compliance
(3 staff - 1.5 FTE)

Development Officers (2)

Compliance Officers (2)

Strategy and Delivery

EU Compliance and SG Reporting

Admin Support (1.5 FTEs)

In the diagram above, the pink shading indicates proposed posts to be funded by LEADER/EMFF
monies. The blue shading indicates posts fully funded by the Accountable body and seen as
necessary to fulfill its functions as per the Service Level Agreement with the Scottish Government
(still to be finalised).
A short description of each of the roles follows and applies to both LEADER and EMFF Community
Actions tasks:
LEADER/EMFF funded posts






Strategic Co-ordinator – responsible for strategic reporting to the LAG/FLAG and other bodies
requiring this information; publicity; line management of Development Officers; inspection
activities and networking (LEADER funded)
Development Officer (2) – animation; project development; pre-approval applicant support;
monitoring project activity; recording project progress information; and animation of the area
(LEADER funded)
Compliance Officer (2) - 100% financial check and recording of all claims; checking procurement;
liaising with applicants on claims; close working with Development Officers (LEADER funded)

Job descriptions for these posts are elaborated in Appendix 8.
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6.1.5 Accountable Body
The decision on the accountable body was that of the LAG/FLAG however a Service Level Agreement
(SLA) between the Accountable Body and the Scottish Government delegates and clarifies the
Accountable Body role. Argyll and Bute Council will provide 3 FTEs to fulfill this function in addition
to the 5 proposed LEADER/EMFF funded staff to manage the delivery and reporting of the LDS. This
will include: a manager who will be the accountable body signatory and have overall responsibility
for this role; a senior development officer with responsibility to ensure that programme processes
operate effectively to ensure compliance with programme requirements; a finance co-ordinator with
overall responsibility for submission of claims to the Managing Authority (MA); line management of
compliance officers; one in ten check of all claims; check on final claims and all Council claims; and
administrative support for all LEADER/EMFF Community Actions related administration. In addition,
accountable body in-kind support will also be provided by staff from the Finance, Procurement and
Legal Services of Argyll and Bute Council.
In order to keep abreast of strategic developments the LAG/FLAG chair and the Accountable Body
Representative will attend the appropriate national body governance meetings. The Strategic Coordinator and Finance Officer will attend LAG/FLAG co-ordinator meetings.
It is anticipated that the Small Business Support Scheme will be delivered through a sub LAG.
Business support to applicants will be provided by Business Gateway; aligned to the core remit of
Business Gateway which is to provide free business support and advice.
6.1.6 Overview of LAG and FLAG Application and Decision Making Process
The LAG/FLAG determines the strategic direction of the joint LEADER/EMFF Community Actions
programme in line with the LDS. It is the decision-making body for all applications to the
programmes. The role of the LAG/FLAG is to select projects which will contribute towards the
strategic outcomes of the programme and to refine the programme based on annual reviews.
Only the LAG/FLAG has authority to approve projects. Decision making is multi-staged and will
comprise the following steps:
Stage 1: Initial Enquiry
Potential applicants make contact with Strategic Co-ordinator/Development Officers to discuss
project ideas. Applicants are invited to submit an Initial Enquiry form which gives basic information
on the applicant organisation, type of project proposed, estimated cost and potential match funders.
If a project meets the initial eligibility requirements, the applicant is invited to submit a draft
application.
Stage 2: Draft Application
Draft applications are assessed using a Selection Criteria Checklist. If fully eligible, the application is
submitted for coding to the Administration Team, and further technical checks by other LEADER
Team members.
The Strategic Co-ordinator prepares a project summary which is sent to all LAG/FLAG members
together with the application form, three weeks prior to the LAG/FLAG meeting to score projects.
The Strategic Co-ordinator collates these scores for the meeting.
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Stage 3: Decision Making
LAG/FLAG members meet quarterly to make decisions on funding applications. Applications are
discussed at the meeting and a decision to approve/reject/defer is agreed. This is either done in
consensus or if agreement cannot be reached, through a vote. The LAG’s/FLAG’s decision is final and
applicants will be notified of the outcome. Successful applicants are informed of decision by letter
outlining terms and conditions of award. Once signed acknowledgement of the award letter has
been received applicants are informed by email that spend can commence on their project.
Unsuccessful applicants are also informed by letter giving reasons for decision. All decisions will be
minuted along with a summary of the discussion, the decision, the reason for the decision and
details of any vote carried out. Details of the decision-making process are outlined Appendix 9.
Co-operation projects will be developed in conjunction with other interested LAG/FLAGs and
submitted to the Scottish Government for approval. Joint working arrangements for pan-National
Park projects have been agreed between Argyll and the Islands LAG, the LLTNP Authority and the
Forth Valley and Lomond LAG. The arrangements are detailed in Appendix 1.
Stage 4: Post Approval
All successful applicants receive a post approval visit which covers the terms and conditions of the
award, focusing on procurement and publicity requirements and clear explanation of the claims
process. The first claim form is issued three months after project start date and quarterly thereafter
until project completes. A detailed description of the Claims Administration and Reporting
Procedures which will support the system can be found in Appendix 10.
6.1.7 Change to Approved Application Procedure
The following procedure will be adopted for approved projects which need to change an element of
their project to enable it to succeed. Change Requests fall into two categories – minor changes and
other changes.
Minor Changes
These can be made through Compliance Officers through an email exchange process by delegated
authority.
Other Changes
A project submits a change request form to the Accountable Body. Technical requests elements are
checked by a Compliance Officer for timescales, budgets, and match-funding arrangements.
Strategic request elements are checked by a Development Officer – this may relate to changes to
strategic direction and indicators.
All requests are then checked for consistency of content by the Finance Co-ordinator.
Projects requesting significant changes to project activity and/or requests to increase the amount of
grant award must be referred to the LAG/FLAG for a decision and the Change Request signed by the
LAG/FLAG Chair.
For all other Change Requests, the decision to approve/reject will be delegated to the Finance Coordinator by the LAG/FLAG.
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6.1.8 State Aid
State Aid relates to support given by public bodies to projects undertaking commercial activity and
therefore State Aid rules may apply to some of the activities funded by the LAG/FLAG.
The Programme is not a notified scheme so each application will be assessed individually for State
Aid implications during Stage 2, Draft Application phase, of the application process.
The LEADER/EMFF Community Actions State Aid Analysis Flow Chart in Appendix 11 will be
completed as part of the Selection Criteria Check List should the application in question involve
commercial activity.
Additional advice and guidance will be sought from the Scottish Government in relation to
applications for LEADER funding and from Scottish Government in relation to applications for EMFF
Community Actions funding.
If State Aid rules apply, the LAG/FLAG will be notified during the decision making process.

6.2

LAG/FLAG Membership

6.2.1 LAG/FLAG Legal Structure and Responsible Body
The LAG membership for the 2014-2020 Argyll and the Islands LEADER programme consists of 17
members who represent a variety of organisations, whilst the FLAG membership comprises eleven
members Appendix 12. The structure of the LAG comprises 53% non-public sector and 47% public
sector representation whereas the FLAG non-public sector representation in 64%. The LAG/FLAG is
not a constituted body but a Memorandum of Understanding will exist between the LAG/FLAG and
the Accountable Body detailing roles and responsibilities. The LAG/FLAG elects a Chair and a ViceChair. The current proposal is for the Chair/Vice-Chair to serve for a one year period. When a LAG
member is nominated as Chair, the Vice-Chair will be from the FLAG and vice-versa. The current
proposal is for the LAG/FLAG to nominate a non-public sector member for this role of Chair where
possible. The LAG/FLAG has agreed that the Accountable Body cannot hold the Chair.
The LAG/FLAG members are responsible for the strategic decision making and delivery of the Argyll
and the Islands joint LEADER/EMFF Community Actions programme.
6.2.2 LAG/FLAG Member Selection Process
LAG and FLAG membership is open to community organisations, third sector organisations, private
sector organisations, public sector organisations and partnerships which operate within the Argyll
and the Islands LAG/FLAG area. They must also support the aims and objectives of the LAG/FLAG in
relation to a bottom-up approach to integrated rural and marine development within LAG/FLAG the
area and have a working knowledge of at least one of the elements covered by the Argyll and the
Islands LDS.
6.2.3 Recruitment of LAG Members
LAG and FLAG membership is open to community organisations, third sector organisations, private
sector organisations, public sector organisations and partnerships which operate within the Argyll
and the Islands LAG/FLAG area. They must also support the aims and objectives of the LAG/FLAG in
relation to a bottom-up approach to integrated rural and marine development within LAG/FLAG the
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area and have a working knowledge of at least one of the elements covered by the Argyll and the
Islands LDS.
As an interim arrangement, the 2007-2013 Argyll and the Islands LAG took forward the development
of the Argyll and the Islands LDS for 2014-2020. Part of this process was to review LAG membership.
As a result, a recruitment drive took place during June/July 2014 to expand LAG membership.
Advertisements were placed in the local press and potential new LAG members have been identified
through the ongoing consultation and engagement process which has been running since May 2013.
Recruitment takes place whenever specific gaps in sector provision are identified.
All potential LAG members (existing and new) are required to complete a short form detailing their
experience and what skills they could bring to the partnership. This information is run through a
skills matrix to assess suitability for membership.
The LAG will be responsible for identifying gaps in LAG representation and will decide when new
members are needed. The LAG will be responsible for member selection and appointment.
6.2.4 Recruitment of FLAG Members
As with the recruitment of LAG members, existing FLAG members have been involved in progressing
the 2014-2020 strategy and a drive for new members took place in August/September 2014. This
took the form of advertisements in the local press and direct contact with known networks of
fisheries organisations. The plan is also to have an ongoing recruitment to react to identified gaps.
A strategic LAG/FLAG meeting will be held annually where membership will be reviewed. The FLAG
will be responsible for identifying gaps in LAG representation and will decide when new members
are needed. The FLAG will be responsible for member selection and appointment.
6.2.5 Conflict of Interest
A Register of LAG/FLAG Members interests will be kept and updated on an annual basis. Declaration
of Interest will be a standing agenda item and LAG/FLAG members will complete a Declaration of
Interests form annually Appendix 13.

6.3

LAG/FLAG Procedures

At the meeting of the LAG on 29th May 2014, a decision was reached by the members to nominate
Argyll and Bute Council to be the Accountable Body for the 2014-2020 LEADER programme. This was
viewed as a continuation of the Council’s role as Lead Partner in the 2007-2013 Argyll and the
Islands LEADER programme.
Argyll and Bute Council has been the lead partner in the 2000-2006 WHELK LEADER+ programme
and the 2007-2013 Argyll and the Islands LEADER programme. During this time, the Council has built
up a considerable level of expertise in managing the legal and financial aspects of the LEADER
programme on behalf of the LAG. Likewise, the Council was the Lead Partner for the 2007-2013
ABSA FLAG. Systems have been developed and refined to manage the European reporting
requirements as well as systems for the management of the claims process for projects. These are
constantly reviewed and improved.
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The LEADER and EMFF Community Action programmes are viewed by the Council as key economic
drivers for rural and remote communities and small towns, and as such provide in-kind support to
enable the LEADER programme to work efficiently and effectively. This support includes:






procurement advice for projects from the Council’s Procurement Team;
advice, support and assistance from the Council’s Strategic Finance Team;
in-kind support from staff in the European Team in addition to those directly employed by
LEADER, to help the efficient and effective running of the programme. This equates to the
equivalent of three FTE staff; and
office accommodation will also be provided where the Council has capacity.

The Accountable Body has also developed excellent working relationships with the LAG and FLAG
and the programme Managing Authority, which the LAG/FLAG are keen to retain and develop.
Accountable Body staff members have a wide-ranging knowledge of Argyll and the Islands
communities and over the years have built up strong working relationships with them.

6.4

Monitoring and Evaluation Plans

6.4.1 Introduction
Monitoring and evaluation is recognised by the LAG/FLAG as a vital tool to ensure that the objectives
of both the LEADER and EMFF programmes and the LDS are achieved. It enables all parties to
monitor progress being made and if necessary, re-evaluate and amend the LDS to improve the
systems and approaches for the benefit of the wider rural area. It is understood that monitoring and
evaluation is necessary under the Common Provisions Regulation 1303/2013.
6.4.2 Objectives of the Monitoring & Evaluation Plan
1) To assess the impact of interventions at both project and LDS level
2) To monitor progress of projects in order to report back to the Scottish Government
3) To monitor the effectiveness of the LEADER processes in achieving the outcomes of the LDS
4) To demonstrate the added value of LEADER approach.
5) To enable the LAG to learn from experience and build on knowledge gained to benefit the area
6.4.3 Governance and Co-ordination Arrangements
There will be ongoing monitoring and evaluation throughout the lifetime of the Programme. The
reporting structure for applicants will form the basis of the evaluation. Programme applicants will be
required to fill out claim forms which, as well as capturing financial progress, will require claimants
to report on progress against project targets, outcomes and outputs. These will have been identified
in the LDS and targets quantified in the application form. Collation of these indicators will be the
responsibility of the Strategic Co-ordinator who will retain a perspective of overall programme
progress against the indicators specified and quantified in the LDS. Development Officers will
undertake regular monitoring visits to verify the accuracy of the figure reported. The Strategic Coordinator will report these figures and progress to the LAG/FLAG at their quarterly meetings. In
addition, there will be an annual strategic LAG/FLAG meeting where strategic programme decisions
will be made on the basis of progress and performance to date. It will also be the responsibility of
the Strategic Co-ordinator to report these figures to whichever level of administration require these,
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for example, the Managing Authority (if these cannot be provided automatically via the IT system
currently under development). Likewise, the Strategic Co-ordinator will be responsible for
contributing to any Rural Development Programme evaluations and liaise with the LAG/FLAG
accordingly.
In addition to this, it is the intention for applicants to be contacted quarterly by a LAG/FLAG team
member to provide a progress update. This should ensure that any projects with potential issues can
be assisted at an early stage.
6.4.4 Evaluation Indicators
The LAG/FLAG have identified the following key indicators:





Number of jobs created
Number of projects supported
Number of Co-operation projects
Number of participating LAGS

There will be a workshop for LAG/FLAG members to identify local indicators once further guidance
has been received from the Managing Authority. This will be incorporated into Table 9 below.
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Table 9: Argyll and the Islands LEADER/EMFF Community Actions Programme Indicators
RDP Programme Indicator
Source
Frequency
Jobs created in supported projects
claim forms
quarterly
monitoring visits
annually
post project closure form/visit
2 years post project end
Rural population benefiting from
improved services/infrastructure
General Programme Indicators
(dependent on project type)
Beneficiary age(s)

Beneficiary gender

Business

Business type

Programme Specific Indicators

Source

Frequency

claim forms
monitoring visits
post project closure form/visit
claim forms
monitoring visits
post project closure form/visit
claim forms
monitoring visits
post project closure form/visit
claim forms
monitoring visits
post project closure form/visit
Source

Frequency

[This section will be elaborated following further Scottish Government/Scottish Government guidance as per
“other data collection requirements – the following will be developed in due course with additional guidance
provided” as per the Business Planning Guidance page 13].

6.4.5 Data and Information
As stated above, the basis for gathering information will be the application and claim forms
completed by applicants. It is essential that the new IT system for LEADER (LARC) will enable easy
reporting and analysis of data. To ensure meaningful data collection, the application forms and
claims forms need to be tailored to the specifics of the LDS.
6.4.6 Tools and Methods
A wide range of tools and methods are available for monitoring and evaluation, many of which are
listed on the European Network for Rural Development Monitoring and Evaluation toolkit. It will be
the responsibility of the Strategic co-ordinator with guidance from the LAG/FLAG to establish the
requirements and best methods for reporting ensuring that both the LDS and Programme needs are
met.
6.4.7 LAG Evaluation Timelines
Monitoring and evaluation will be an integral part of LAG/FLAG business and progress will be
reported quarterly in addition to an annual strategic meeting to evaluate and review procedures. If
necessary, this can be reviewed more frequently and any necessary amendments made.
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From a process perspective, the Accountable Body will undergo regular evaluation in terms of
monitoring, by regular team meetings. This will enable the team to feedback in terms of processes
and paperwork which work well or are insufficient. The aim will be to constantly streamline the
administration systems underpinning the programme to enable staff to carry out their duties as
efficiently as possible and to enable them to meet regulatory and programme requirements.
6.4.8 Communicating our Monitoring & Evaluation
There will be regular updates on the website to enable applicants to see where we have met targets
and identify any gaps. Active participation and communication will be encouraged through social
media and regular press releases. An annual report will be produced which will be widely available
both in hard copy and electronic format.
6.4.9 Evaluation Resources
The Strategic co-ordinator will have overall responsibility for ensuring the evaluation plan is
delivered effectively. There will be input from all members of the team and guidance sought both
from the LAG/FLAG and the managing authority where appropriate

6.5

Financial Arrangements

The financial projections listed in Table 10 are the anticipated costs of running the Argyll and the
Islands LAG/FLAG programme and has been calculated subject to approval of funding amounts by
the Scottish Government/Scottish Government. Table 11 demonstrates the programme budget as
anticipated, excluding project match funding whilst Table 12 demonstrates the programme budget
including match funding. Calculations have been based on an overall 50% intervention rate for
LEADER projects, 75% for EMFF Community Actions funded projects and 100% for administration (to
be confirmed by the Scottish Government/Scottish Government). The remaining project funding is
expected to come from other external funding sources such as the Big Lottery, SNH, local authority,
HIE or projects own funding. It is also anticipated that private trusts will also be a source of match
funding. Each project will be required to secure its own match funding prior to full approval of
LEADER/EMFF Community Actions funding. This reflects the model successfully used in the 20072014 and 2000-2006 LEADER programmes.
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Table 10: Administration Costs
Admin costs
2015
Salaries (5 FTEs)
152,701
NI @ 10%
15,270
Employers superan @
29,471
19.3%
Travel
8,404
Subsistence
5,942
Equipment & office
1,700
expenses
Publicity
2,850
Design of website
2,250
Maintenance of
100
website
Sub-total
218,688
LAG/FLAG running costs
2,640
Total admin costs
221,329

2016
151,007
15,101

2017
157,054
15,705

2018
162,671
16,267

2019
165,268
16,527

2020
166,921
16,692

Total
955,623
95,562

29,144

30,311

31,396

31,897

32,216

184,435

7,830
5,942

7,830
5,942

7,830
5,942

7,830
5,942

7,830
5,942

47,544
35,652

1,543

750

3,750

750

750

9,243

850
0

850
0

850
0

850
0

750
0

7,000
2,250

100

100

100

100

100

600

211,517
2,640
214,157

218,543
2,640
221,183

228,806
2,640
231,446

229,164
2,640
231,804

231,200
2,640
233,840

1,337,919
15,840
1,353,759

Source: Accountable Body

Table 11: Anticipated LEADER/EMFF Community Actions spend
Fund
2015
2016
2017
2018
LEADER
50,000
375,000
750,000
1,250,000
LEADER Co-operation
2,500
75,000
150,000
250,000
SBSS - Enterprise
2,500
150,000
250,000
97,500
SBSS – Farm
2,500
75,000
150,000
250,000
diversification
EMFF Community
22,500
150,000
187,500
Actions
Sub-total
57,500
697,500
1,450,000
2,035,000
Administration
221,329
214,157
221,183
231,446
Total
278,829
911,657
1,671,183
2,266,446

2019
250,000
72,500
50,000

2020
217,650
50,000
50,000

Total
2,892,650
600,000
600,000

72,500

50,000

600,000

52,500

37,500

450,000

497,500
231,804
729,304

405,150
233,840
638,990

5,142,650
1,353,759
6,496,409

Source: Accountable Body.

Table 12: Programme Budget including Co-finance
Fund
2015
2016
2017
LEADER
100,000
750,000
1,500,000
LEADER
5,000
150,000
300,000
Co-operation
SBSS - Enterprise
5,000
300,000
500,000
SBSS – Farm
5,000
150,000
300,000
diversification
EMFF Community
30,000
200,000
Actions
Sub-total
115,000
1,380,000
2,800,000
Administration
221,329
214,157
221,183
Total
336,329
1,594,157
3,021,183
Source: Accountable Body
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2018
2,500,000

2019
500,000

2020
435,300

Total
5,785,300

500,000

145,000

100,000

1,200,000

195,000

100,000

100,000

1,200,000

500,000

145,000

100,000

1,200,000

250,000

70,000

50,000

600,000

3,945,000
231,446
4,176,446

960,000
231,804
1,191,804

785,300
233,840
1,019,140

9,985,300
1,353,759
11,339,059

6.6

Communication Plan

6.6.1 Introduction
It will be important for all Argyll and the Islands communities to be aware of the potential benefits of
European funding. This Communication Plan outlines how the LAG/FLAG aims to publicise both the
programme aims and achievements.
The aim of the strategy will be to inform the following sectors of the opportunities offered by joint
assistance from the European Union and the Member State in order to ensure the openness of such
assistance:








members of the public;
potential and final participants;
regional and local authorities;
professional organisations and business partners;
economic and social partners;
non-governmental organisations, especially bodies working to promote equality between
women and men, and bodies working to protect and improve the environment; and
project sponsors.

This Communication Plan will build on current programme experience, and will cover the following:







publicising the Argyll and the Islands 2014-2020 LEADER/EMFF Community Actions
programme to potential applicants;
access to LEADER/EMFF Community Actions documents, information & LAG/FLAG
timetables;
publicising the EU intervention;
types of publicity activities and materials;
methods of disseminating good practice and achievements of funded projects; and
timetable for LDS Activities.

6.6.2 Communication between the LAG/FLAG and the Accountable Body
The Strategic Co-ordinator will have a key role in keeping both the LAG/FLAG and Accountable Body
informed of the strategy progress. The Strategic Co-ordinator will be responsible for informing the
LAG/FLAG of applications to the programme and providing the LAG/FLAG members with the
required information to enable them to make decisions. Once decisions have been made, their role
will include informing the Accountable Body to enable the required paperwork to be produced. Once
projects are approved, the Strategic Co-ordinator, along with the Finance Co-ordinator, will have a
project and programme monitoring role. LAG/FLAG members will be informed of progress at each
quarterly meeting. LAG/FLAG meetings will take place quarterly as indicated in Appendix 14.
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6.6.3 Communication between the LAG/FLAG and Communities
Argyll and the Islands communities are represented by LAG/FLAG members who represent their
communities at a grass roots level. LAG/FLAG members have a responsibility to disseminate and
communicate LAG/FLAG business within their respective communities and areas of professional
interest.
The LAG/FLAG are considering the use of social media as a method for communities to actively
engage with the programme.
6.6.4

Publicising the Argyll and the Islands 2014-2020 LEADER/EMFF Community Action
Programme
This will be carried out proactively by Development Officers and other LEADER/EMFF Community
Actions staff who will have a programme of networking, attendance at community events and an
initial launch phase. This initial phase will involve advertisements in the local press, flyers distributed
via relevant partners, and an announcement in the Argyll and Bute Council Funding Alert.
6.6.5 Access to Documentation and Information
The website created for the 2007-13 Argyll and the Islands LEADER programme15 will be modified
and updated to host the 2014-2020 joint LEADER/EMFF Community Actions programme. The use of
the website will ensure that all information in relation to the programme will be widely available.
The website provides links to all documentation issued by the LEADER/EMFF Community Actions
Managing Authorities, Accountable Body and LAG/FLAG as well as other relevant networks. All
LAG/FLAG papers, minutes, timetables, selection criteria and terms of reference are freely available
together with links to partners’ websites. The website will contain information on the application
and claims process as well as contact details of the Accountable Body staff.
6.6.6 Publicising the EU Intervention
EU logos, LEADER and EMFF Community Action logos and the Scottish Government logo will be used
on all information, materials and publicity related to actions funded by the LDS. This will continue to
be an integral part of conditions of offer of grant and monitoring visits. Compliance will be a key part
of monitoring and regular reports will be provided on how requirements are being met. Grant will be
withheld where applicants do not comply with requirements.
Press releases will be issued after each LAG/FLAG meeting as part of the process of managing
approvals. LEADER and EMFF Community Actions funding will be acknowledged in all press releases.
6.6.7 Publicity Activities and Materials
In addition to the website the LAG/FLAG intends to take every opportunity to publicise Argyll and
the Islands LEADER/EMFF Community Actions programme. The use of social media will be explored
as a means of publicising the programme.
Monitoring visits will be used for collecting material, as will the preparation of the Annual Report.
The Annual Report is distributed amongst partners and stakeholders, at networking events and to
potential applicants to publicise the programme.

15

www.argyllandtheislandsleader.org.uk
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A picture-library will be established so that there is an ongoing supply of photographs and images of
the programme.
6.6.8 Disseminating Good Practice
Case studies will be used in Commission publications, in partners’ own reports and corporate plans,
and a “Showcase Event” will be held at least four times during the life of the Programme to highlight
successful projects. LAG/FLAG partners will be offered the opportunity to participate in regional,
national and transnational conferences show-casing innovative projects.

6.7

Equality Statement

The Argyll and the Islands LAG/FLAG is committed to providing equal opportunities and membership
is open to all passing the selection criteria regardless of race, gender, age religion or disability. Argyll
and the Islands LAG/FLAG will ensure equality of opportunity in the preparation and delivery of
projects by:











promoting social and environmental well-being through social inclusion, equal opportunities,
race equality and sustainability;
adopting equality target groups in relation to disability, gender and race;
challenging discrimination and embracing diversity;
utilising opportunities to promote equality and good relations between groups;
ensuring that any negative impacts are minimised or eliminated and that opportunities for
promoting equality are maximised;
mainstreaming principles of equality and diversity into the work of the LAG/FLAG;
promoting the developing of customer-led services;
encouraging greater openness about decision-making;
providing equality and diversity training opportunities for all LAG/FLAG members; and
ensuring that all projects funded by LEADER/EMFF Community Actions adopt and maintain
effective equality target groups

The LAG/FLAG will adhere to Argyll and Bute Council’s comprehensive equality and diversity scheme,
details of which will be made available on the new LEADER/EMFF Community Actions website. The
LDS will contain an Equalities Impact Assessment Form based on the template currently used by
Argyll and Bute Council.
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7 Equal Opportunities Impact Assessment
The Equal Opportunities Impact Assessment is based on the policy and template already applied by
Argyll and Bute Council.

7.1

Policy or Function Details

An overview of the Equal Opportunities policy with regard to the Argyll and the Islands LEADER
LAG/EMFF Community Actions FLAG is as detailed in Table 13.
Table 13: Equal Opportunities – Overview
Name of policy or function
Argyll and the Islands LEADER Local Action Group/EMFF
Community Actions Fisheries Local Action Group - Local
Development Strategy 2014-2020
Lead officer/person

Ishabel Bremner, LAG/FLAG Accountable Body Representative

Supporting team (names/job titles)

LEADER/EMFF Community Actions Team:
Mary Louise Howat, Operational Officer
Sheila McLean, Strategic Coordinator
Mary Simpson, Finance Coordinator

What are the main aims of the policy?

This strategy will deliver Priority 6 of the Scottish Rural
Development Programme “promoting social inclusion, poverty
reduction and economic development in rural areas”.
The strategy has two LEADER and X EMFF Community Action
themes based on an area analysis to achieve this:
LEADER:
Strengthening the rural economy by maximising the sustainable
use of our natural, cultural and heritage resources as an economic
driver; and
Enhancing the services and attractiveness of the area for
residents, visitors and investors.
EMFF Community Actions:
•To follow

Who will benefit?

The LDS has been designed for implementation across the whole
of the Argyll and Islands area. The programme allocates funding
to projects which meet the objectives of the strategy. Decisions
for funding are taking by a Local Advisory Group. Recruitment for
this group has taken place through a media campaign. The
objective of the campaign was to get sectoral representation and
the approach to equality across the equality groups was neutral.
All equality groups can apply for LEADER/EMFF Community
Actions funding and none of the nine protected characteristics
groups will be excluded.

Is the policy intended to increase
equality of opportunity by permitting
positive action or action to redress
disadvantage?

The policy is intended to provide funding to rural development
projects and is designed to be neutral with regards to equal
opportunities. It will support projects run by organisations
representing all equality groups

Source: Accountable Body
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7.2

What are the Likely Impacts of the Policy?

The overall impact of the Equal Opportunities policy on the whole population of Argyll and the
Islands and then on particular groups is presented in Table 14 below.
Table 14: Likely Impact of the Equal Opportunity Policy
Policy
Impact
Will the policy impact on the whole
The LEADER/EMFF Community Actions funding will be available
population of Argyll and the Islands?
across the whole of the Argyll and the Islands (including Arran
and the Cumbraes). Projects will be awarded funding aligned to
project eligibility criteria and economic/social outcomes as per
the approved Local Development Strategy.
Will the policy impact on and or/
The policy will not impact on any particular equality grouping and
particular groups within the population
is neutral to all equality groupings.
of Argyll and the Islands?
Source: Accountable Body

For each of the protected nine Equal Opportunities characteristics, particular impacts that the policy
may have for a group or community have been identified, as depicted in Table 15. These are defined
as positive or negative and both are described. If there are no impacts on a particular protected
characteristic the reason for this is stated. This demonstrates that the impact on each characteristic
has been considered.
Table 15: Likely Impact of the Nine Protected Equal Opportunity Characteristics
Nine Protected Characteristics
Positive and/or Negative Impacts
Race: relating to people from different
Neither positive nor negative: the programme is open to all races.
racial groups, ethnic or national origins,
ethnic minorities, including nomadic
travellers and migrant workers.
Gender: specific to women and/or men.
Neither positive nor negative: the programme is gender neutral.

Disability: relating to people with either
mental or physical disability.
Age: relating to different age groups e.g.
older people or children and young
people.
Religion or Belief: relating to a person’s
religion or belief (including non-belief).

Neither positive nor negative: the programme is open to all

Sexual orientation: relating to a person’s
sexual orientation i.e. lesbian, gay, bisexual, heterosexual

Neither positive nor negative: the programme is open to all.

Marriage and civil partnership: Issues
relating to people who are married or
are in a civil partnership.

Neither positive nor negative: the programme is open to all.
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Neither positive nor negative: although direct beneficiaries must
be of working age
Neither positive nor negative: the programme is open to all.

Gender reassignment: relating to people
who have proposed, started or
completed a process to change his or
her sex
Pregnancy and maternity: issues relating
to the condition of being pregnant or
expecting a baby and the period after
the birth

Neither positive nor negative: the programme is open to all

Neither positive nor negative: the programme is open to all.

Source: Accountable Body

7.3

Evidence Used in Developing the Policy

Table 16 sets out the evidence on impacts that have been collected in the development of the
policy. Actions are then outlined to identify gaps in evidence and to mitigate negative impacts.
Table 16: Evidence Used in Developing the Policy
Key Consideration
Involvement and consultation:
In assessing the impact(s) set out in the above tables
what evidence has been collected from involvement,
engagement or consultation? Who was involved, when
and how?
Data and research:
Specify what research was carried out or data collected,
when and how this was done, and what other available
research or data used.

Partners’ data and research:
What evidence has been provided by partners?
Please specify partners.
Gaps and uncertainties:
Have any gaps or uncertainties been identified in your
understanding of the issues or impacts that need to be
further explored?

Evidence
The LDS was subject to comprehensive
community consultation which complied with all
Equal Opportunities policies and obligations as
per the 2010 Act.
The consultations referred to above comprised:
community engagement
online survey
LAG/FLAG meetings
detailed telephone interviews by a third party as
part of the LDS development process.
Each of the above were carried out in compliance
with the Equalities 2010 Act.
Partners were fully involved at all stages of the
development of the LDS and consideration was
given to the equal opportunities policy of each
partner organisation.
LEADER and EMFF Community Actions funds will
be open to all equality groups. The LAG/FLAG will
meet annually to strategically review the LDS. This
will also include a revision of the equalities impact
of the strategy on each equality group.

Source: Accountable Body

7.4

Detailed Action Plan to address identified gaps in evidence and to mitigate negative impacts

No
1

Action
Annual strategic review
of LDS

Source: Accountable Body
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Responsible Officer(s)
LAG/FLAG chair

Timescale
April each year until
2020.

7.5

Performance Monitoring and Reporting

Table 17 outlines how the policy will be taken forward. This will act as a record for future reviews
and the monitoring of the policy.
Table 17: Performance Monitoring and Reporting
Key considerations
Timescale
When is the policy intended to
1st January 2015 (subject to Scottish Government processes and
come into effect?
timescales)
When will the policy be reviewed?
Source: Accountable Body

7.6

Annually at the April strategic LAG/FLAG.

Summary

Name of policy: Argyll and the Islands LEADER Local Action Group/EMFF Community Actions
Fisheries Local Action Group - Local Development Strategy 2014-2020.
This policy will help the Argyll and the Islands LAG/FLAG to meet the general equality duty to
eliminate discrimination; advance equality of opportunity; and foster good relations as presented in
the template below as follows:
Table 18: Likely Impact of the Nine Protected Equal Opportunity Characteristics
Eliminate discrimination
In determining how the policy will eliminate discrimination there is NO evidence to indicate that:
the policy will result in less favourable treatment for particular groups;
the policy may give rise to indirect discrimination; and
the policy is more likely to impede you in making reasonable adjustments.
Advance equality of opportunity
In determining how the policy will advance equality of opportunity there is evidence that:
actions have been taken to remove or minimise disadvantage;
the policy meet the needs of different groups; and
the policy encourages increased participation of particular groups.
Foster good relations
In determining how the policy will affect good relations, it will be recorded whether it has helped to:
tackle prejudice; and
promote understanding.

Signed
Chair of the LAG/FLAG
Accountable Body Representative
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Date

