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INTRODUCTION 

 
Ayrshire Local Action Group’s Community-Led Local Development Strategy (CLLDS) is firmly 

grounded in the identified needs and wishes of people who live and work in rural Ayrshire and 

addresses the key priorities of rural Ayrshire in supporting economic growth through diversifying the 

rural economy, environmental sustainability and vibrant rural and coastal communities.  

The CLLDS will guide rural development support and funding decisions made by Ayrshire’s Local 

Action Group (LAG) for two European Union (EU) Structural Funds: LEADER for rural development 

(EAFRD), and the European Maritime and Fisheries Fund (EMFF) for rural fisheries settlements.  

The LEADER approach is about the proactive ‘animation’ of a territory and developing links between 

actions for the development of the rural economy. In this way the LEADER approach builds social 

and economic capital. LEADER is also about the added value that flows from the bottom-up and 

partnership approach with better identification of local needs and local solutions, more engagement 

on the part of local stakeholders and greater scope for innovation1.  

 

 

The LEADER approach 

 

 

                                                           
1
 Scottish Government, Consultation on Scotland Rural Development Programme (SRDP) 2014 – 2020, p. 73 
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The EMFF is the fund for the EU's maritime and fisheries policies for 2014-2020. It aims to help 

fishermen in the transition to sustainable fishing, support coastal communities in diversifying their 

economies, finance projects that create new jobs and improve the quality of life along European 

coasts.  

Ayrshire’s CLLDS will play an important role in the implementation of both EU and Scottish policies, 

through providing an opportunity for communities, small businesses, public agencies and the third 

sector to identify their local objectives and needs, setting out how these will be achieved. Projects 

funded through Ayrshire LEADER and EMFF will secure investment to support projects and initiatives 

that stimulate action, support social inclusion and provide solutions to the areas challenges. 

This Strategy sets out the area covered through the two funds and the population profile of the area. 

It provides a summary of some of the critical development challenges of rural Ayrshire such as 

diversifying the rural economy and improving connectivity. It also highlights some key growth areas, 

such as tourism; and strengths, such as the area’s abundant natural beauty and heritage.  

A SWOT (Strengths, Weaknesses, Opportunities  and Threats) analysis of the area and a review of 

key EU and Scottish level strategies, lead to the objectives and priorities of the Strategy, with a clear 

rationale about how the vision and objectives for the CLLDS will be realised.  
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LOCAL ACTION GROUP AMBITION from 2014 to 2020 

 

Our vision: 

To provide the investment to inspire, build confidence and strengthen local 

communities and business, generating new opportunities to support resilience 

and wellbeing across Ayrshire. 

Our goals: 

Ayrshire realises its full economic potential with more and better employment opportunities 
for its people 

Ayrshire people live in well-designed, sustainable places where they are able to access the 
amenities and services they need 

Ayrshire has strong, resilient and supportive communities where people take responsibility 
for their own actions  

Be responsive to new challenges and opportunities helping communities and enterprise to 

adapt and develop over time 

Through partnership working we will create the conditions to succeed 

Our core values: 

Our core values acknowledge the 7 principles of the LEADER approach to ensure we: 

 Put our communities at the heart of developing and delivering our Strategy  

 Are fully accountable for our decisions 

 Maintain transparent and robust governance 

 Are professional and approachable  

 Communicate in a clear, concise and inclusive manner 

http://www.scotland.gov.uk/About/scotPerforms/outcome/employment
http://www.scotland.gov.uk/About/Performance/scotPerforms/outcome/susplaces
http://www.scotland.gov.uk/About/Performance/scotPerforms/outcome/communities
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SECTION 1: AYRSHIRE LOCAL DEVELOPMENT STRATEGY AREA  

 

The Ayrshire CLLDS area is a logical and targeted mainland region offering sufficient critical mass for 

the Strategy’s effective implementation and comprises all three local authorities in Ayrshire (North, 

East and South). Map 1 illustrates the eligible area for investment through the Ayrshire CLLDS and a 

list of all eligible data zones for both EAFRD and EMFF funds are provided in Annex 1. The eligible 

area for investments remains the same as in the previous Ayrshire LEADER programme.  

The LAG considered including towns of over 10,000 people (e.g. Ayr, Prestwick, Kilmarnock, Irvine 

etc.) in the Strategy, but agreed to keep the eligible area the same as the 2007-2013 programme.  In 

Ayrshire, such settlements are generally well above 10,000 people, and were not felt to have a 

strong enough connection with their rural hinterlands to justify inclusions in the rural communities 

and fisheries development funds. 

Map 1: Eligible LEADER areas 
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The fisheries fund (i.e. EMFF) will be delivered by the Fisheries Local Action Group (FLAG) who will 

provide targeted investment to specific eligible rural fisheries settlements that are eligible for EMFF 

funding, providing they meet the Supporting our Coastal Communities (FLAG) objective and 

associated priorities in the CLLDS: 

Table 1: Ayrshire EMFF eligible settlements (see Appendix 1 for full list of data zones) 

Skelmorlie North Ayrshire Lagg South Ayrshire 

Fairlie North Ayrshire Fisherton South Ayrshire 

Portencross North Ayrshire Dunure South Ayrshire 

West Kilbride North Ayrshire Drumshang South Ayrshire 

Turnberry South Ayrshire Knoweside South Ayrshire 

Dowhill South Ayrshire Maidens South Ayrshire 

Dipple South Ayrshire Girvan South Ayrshire 

Ladybank South Ayrshire Lendalfoot South Ayrshire 

  Ballantrae South Ayrshire 

The FLAG are currently giving consideration to the inclusion of Ayr Port area, with a population of 

1,000 (data zone S01005594) and Troon port area, with a population of 1,045 (data zone 

S01005649:          

N.B. As the above settlements (excluding Ayr and Troon port areas) are also within the CLLDS eligible 

area, they could also apply for LEADER funds, where they meet the CLLDS objectives and associated 

priorities. 

The proposed Strategy area boundary has an appropriate fit with a number of other administrative 

and planning boundaries that cover all or parts of the area:  

 The three Ayrshire Councils 

 The three Ayrshire Community Planning Partnerships 

 NHS Ayrshire and Arran 

 Ayrshire & Arran Tourism Group 

 Scottish Government Rural Payments and Inspections Directorate (SGRPID) local  area 

 National Farmers Union Scotland, Ayrshire 

 Scottish Land and Estates South West Area 

 Forestry Commission 

 Scottish Enterprise Ayrshire 

 Ayrshire Chamber of Commerce and Industry 

 Ayrshire and Arran Forest and Woodland Partnership 

 Ayrshire Central Scotland Green Network 

 Scottish Natural Heritage regional office 

 UNESCO Biosphere Reserve  
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The Strategy area includes distinctive rural and coastal communities in Ayrshire rather than 

homogenous clusters of communities, with varying degrees of rurality and the associated benefits 

and challenges that this brings. Map 2 shows the rural-urban geographic classification of the eligible 

area2, illustrating that most of the CLLDS geographic footprint is either remote rural or accessible 

rural.  

Map 2: Urban-rural classification Ayrshire CLLDS area. © Crown Copyright. All rights reserved 2014 

 

A brief description of the characteristics of each of the three Ayrshire authority areas is helpful in 

further delineating the eligible area.  

North Ayrshire3 

The North Ayrshire Local Authority is located along the coastal strip and is bounded by Inverclyde 

and Renfrewshire to the North; East Ayrshire to the East, and South Ayrshire to the South.  The area 

comprises three distinct components: the Firth of Clyde coastal area, the inland Garnock Valley area, 

and the Islands of Arran and Cumbrae (excluded from the Ayrshire CLLDS).  

The Firth of Clyde coastal communities, which include Skelmorlie and Seamill, are relatively affluent 

areas and locations for retirement and the economy is based on tourism, including sailing. An 

ongoing challenge is the building of the tourism economy and developing these areas as a tourism 

destination. This area also includes West Kilbride which has been successfully developed and 

marketed as a Craft Town, and represents an opportunity to continue developing this brand and 

activity. 

                                                           
2
 See Scottish Government Urban Rural Classification, 

http://www.scotland.gov.uk/Topics/Statistics/About/Methodology/UrbanRuralclassification  
3
 Three Ayrshire descriptions from Study of Rural Ayrshire and the Isles of Arran and the Cumbraes, EKOS, 

(2013)  

http://www.scotland.gov.uk/Topics/Statistics/About/Methodology/UrbanRuralclassification
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The Garnock Valley includes former industrial areas including Kilbirnie, Beith, Dalry, and 

Glengarnock. An ongoing issue of deprivation is facing some parts of the area following the closure 

of local industries in the 1980s, and further regeneration is needed. 

East Ayrshire 

East Ayrshire is located inland and is bounded by East Renfrewshire to the North; South Lanarkshire 

to the East; South Ayrshire to the West, and Dumfries and Galloway to the South.  There is only one 

urban settlement in East Ayrshire (Kilmarnock) with the remainder comprising small towns, villages 

and agricultural land. In the north, the communities, including Dunlop and Stewarton are well 

connected to Glasgow, Kilmarnock and Ayr. This area is primarily residential with people commuting 

for work.  

The former industrial areas linked to mining and weaving are located in the Irvine Valley.  There is 

limited economic activity within these areas and significant challenges on how they can be 

regenerated. Cumnock, New Cumnock, Mauchline and Catrine are former industrial areas that are 

currently undergoing regeneration activities.  There are a number of new tourism-related facilities 

being developed including Dumfries House and Catrine House. The Doon Valley is a former mining 

area and work is being progressed to regenerate the area using the natural environment as an asset 

including Loch Doon as part of the Galloway Forest Park and The Dark Sky Park status. This area has 

been awarded UNESCO Biosphere Reserve status. 

South Ayrshire 

South Ayrshire is located on the coastal strip and is bounded by North Ayrshire to the North, East 

Ayrshire to the East and Dumfries and Galloway to the South. The rural area has three distinct 

components: the Prestwick airport greenbelt to the North; the Maybole and North Carrick area, and 

the coastal Girvan and South Carrick area.   

There is good tourism infrastructure around a number of the areas with major attractions including 

the Trump Turnberry Golf resort and Culzean Castle and Country Park. Within the Carrick area, 

support is required for town centre regeneration and building the wider local economy. There are 

good air, rail and deep water port connections which are important for the transport and haulage 

industries. Fishing, farming and forestry are important sources of primary industry. 

POPULATION PROFILE 

The resident population of Ayrshire CLLDS area totals 151,399. Over half of the population resides in 

East Ayrshire (52%), with the remainder split equally between North (24%) and South (24%) 

Ayrshire. 

Table 2 shows the eligible CLLDS area population across the three Ayrshires and shows that over half 

of the population of the area live in either accessible or accessible rural areas or in remote small 

towns. In the North Ayrshire area, the majority of the eligible population live in accessible small 

towns (72%) whereas in South Ayrshire, the majority live in either accessible or remote rural areas or 

in remote small towns (87%). The split is more even in East Ayrshire, with 47% of the eligible 

population living in accessible or remote rural or remote small towns and 53% in accessible small 

towns.  
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Table 2: Ayrshire CLLDS area population & urban-rural classification. Source: 2011 Census 

Six Fold Urban Rural 
Classification 

Total  
Ayrshire 
Population 

Total  East 
Ayrshire 
Population 

Total  North 
Ayrshire 
Population 

Total  South 
Ayrshire 
Population 

Accessible Rural 57,474 27,287 8,869 21,318 

Remote Rural (mainland only) 13,233 9,416 0 3,817 

Remote Small Towns 6,651 0 0 6,651 

Accessible Small Towns 72,639 41,580 26,213 4,846 

Other Urban Areas 1,402 0 1,402 0 

Total 151,399 78,283 36,484 36,632 

 Of the resident population in the Ayrshire CLLDS area, 48.5% are male and 51.5% are female, which 

is in line with the Scottish average. One per cent (or less) of people in Ayrshire have an ethnicity 

other than White-Scottish or White-British. 

In all three Ayrshire’s there are a lower proportion of people between the ages of 16 – 35 than the 

Scottish average, and a higher proportion of people aged 56 – 75 (see Table 3).  

Table 3: Ayrshire CLLDS age structure (%). Source: 2011 Census 

Age 
15 & 
under 16 - 25 26 - 35 36 -45 46-55 56-65 66-75 76-85 

86 & 
over 

East Ayrshire 17.4 12.1 10.5 14.9 15.1 13.6 9.8 5.2 1.5 

North Ayrshire 18.5 10.8 10.2 14.6 15.1 13.9 10.1 5.3 1.4 

South Ayrshire 17.6 10.7 9.6 13.9 15.5 14.0 11.2 5.7 1.7 

Scotland 17.3 13.3 12.5 14.2 14.6 12.3 8.8 5.3 1.6 

 Lower numbers of young people and higher numbers of older people is a common pattern in 

Scotland’s rural areas, although some rural areas (e.g. Aberdeenshire and Stirling) have a high level 

of in- and out-migration, i.e. net migration. South Ayrshire and East Ayrshire have amongst the 

lowest net migration of young people of the 14 Scottish rural Local Authorities. The pattern of low 

population churn amongst younger people suggests that young people are not leaving to take up 

opportunities elsewhere, nor are significant numbers of young people moving in4.  

South Ayrshire’s Local Plan highlights that just under one third of the local population live in rural 

areas, and that these areas are currently experiencing problems connected with poor transport links, 

shortage of affordable housing and lack of employment opportunities. It notes that these rural 

challenges are leading to an out-migration of young people, which in turn is threatening the 

sustainability of many of the communities5. 

 

                                                           
4
 Rural Scotland in Focus 2014, SRUC. 

5
 South Ayrshire Council Local Plan (2013).  
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Employment, industry and skills 

Existing sectors 

Table 4 illustrates employment by sector in the Ayrshire region.  

Table 4: Percentage of workforce (Ayrshire CLLDS area) by industry. Source: 2011 Census 

Certain sectors are more prevalent than others, for example in South Ayrshire, agriculture, forestry 

and fishing employs almost three times the Scottish average, and in all three Ayrshires, particularly 

North Ayrshire, manufacturing is a significant industry, employing at around 10% of the workforce. 

Accommodation and food services, which are linked with the tourism industry, employ nearly 8% of 

South Ayrshire’s workforce, whereas both East and North Ayrshire are below the Scottish average 

for this sector. All three Ayrshires have a higher proportion of their workforce employed in human 

health and social work activities than the national average of 15%, particularly East Ayrshire with 

18.7%. Across all three areas there are lower levels than the national average of people employed in 

professions such as finance & insurance services; professional, scientific and technical activities; 

and information and communication.  

In terms of occupation, across Ayrshire there are lower proportions of people working in 

professional and semi-professional occupations than the national average, and higher proportions 

working in skilled trade, service and low-skilled trades (e.g. machine operatives). North Ayrshire has 

Industry 
East 
Ayrshire 
(%) 

North 
Ayrshire 
(%) 

South 
Ayrshire 
(%) 

Scotland 
(%) 

Agriculture, forestry and fishing 3.5 2.3 6.2 2.0 

Mining and quarrying 2.0 0.7 0.7 1.4 

Manufacturing 9.7 10.1 9.7 7.7 

Electricity, gas, steam and air conditioning supply 0.7 1.5 0.6 0.8 

Water supply, sewerage, waste management & 
remediation activities 0.8 0.9 0.8 0.8 

Construction 10.2 8.8 8.5 8.0 

Wholesale and retail trade, repair of motor 
vehicles and motorcycles 14.9 14.0 15.0 15.0 

Transport and storage 5.0 5.8 5.2 5.0 

Accommodation & food service activities 4.4 5.1 7.8 6.3 

Information and communication 1.5 2.4 1.1 2.7 

Financial & insurance activities 2.3 3.1 1.8 4.5 

Real estate activities 0.9 1.1 0.9 1.2 

Professional, scientific and technical activities 3.3 4.3 3.2 5.2 

Administrative and support service activities 4.4 4.1 3.6 4.3 

Public administration and defence, compulsory 
social security 6.9 7.3 5.7 7.0 

Education 6.5 8.1 7.1 8.4 

Human health and social work activities 18.7 15.4 17.1 15.0 

Other 4.3 5.1 5.1 4.9 
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higher proportions of people working in managerial and professional occupations than East and 

South Ayrshire and fewer people working in elementary occupations (see Chart 1).  

Chart 1: Occupation of workforce in Ayrshire CLLDS area. Source: Scotland’s Census 2011. 

 

Chart 2 highlights the gendered nature of work in Ayrshire and Scotland, with women forming over 

80% of the workforce in administrative and secretarial occupations and in caring, leisure and service 

occupations. There are fewer women in the most senior positions than men and almost equal 

numbers as men in elementary occupations. 

Chart 2: Occupation of workforce in Ayrshire CLLDS area by % female. Source: Scotland’s Census 

2011. 
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East Ayrshire’s Economic Development Strategy notes that whilst some key existing sectors may be 

in decline or subject to rationalisation, they still provide significant employment in the area and 

include engineering, construction and textiles. Emphasis in these areas, according to this strategy, 

will be on employment, skills and diversification. 

Growth sectors across Ayrshire 

The Ayrshire Economic Partnership (AEP), a partnership of the three Local Authorities, Scottish 

Enterprise and the Ayrshire Chamber of Commerce and industry leaders, work collectively to provide 

strategic direction and vision to the sustainable economic performance of Ayrshire & Arran. The 

Business Forum is responsible for implementing the vision of the AEP via action plans, 

communication and industry engagement. The development of a number of strategies is currently 

underway in the following key sectors:  

 Food and Drink (East Ayrshire Council is leading in the drafting of a strategy) 

 Engineering – including aerospace (South Ayrshire Council are drafting this strategy) 

 Tourism – Strategy completed and Ayrshire Tourism Team set up  

 Energy (Scottish Enterprise have begun preparatory work on this strategy)  

These sectors mirror the key growth sectors outlined in the respective economic development 

strategies for the three Ayrshire’s which identify key growth sectors as: energy and tourism (East, 

South and North Ayrshire), engineering (North and South Ayrshire), food & drink and software 

development (East Ayrshire). In South Ayrshire, the Economic Development Partnership has recently 

agreed to prioritise the sectors of tourism, engineering, food and drink and health and social care. 

Tourism 

Tourism is a growing but competitive global sector and in Scotland, the tourism economy is worth 

approximately £11 billion6 and supports around 270,000 jobs. Scotland is ranked in the top 20 

countries in the world as a tourist destination. In terms of its tourism ‘offering’ it is ranked highest in 

respect of its natural beauty and lowest for its vibrant city attractions7. In spite of this, Glasgow and 

Edinburgh remain the top visitor destinations in Scotland and large cities account for half the 

reported visitor expenditure. In contrast, seaside locations contribute the least in economic terms8,9. 

Ayrshire has an established tourism infrastructure including some major visitor attractions, activity-

based facilities and accommodation10, and tourism represents an important component of the 

Ayrshire economy. It is estimated that it attracts approximately 3.5 million visitors, generates £348 

                                                           
6
 Oxford Economics, 2010 

7
 The Anholt GFKRoper’s Nation Brand Index, using a panel of respondents from 20 leading countries, provides 

a ranking of every county in the world in terms of six dimensions:  culture, tourism, governance, immigration & 
investment, exports and people.  In 2010, Scotland ranked 12

th
 in the world for tourism.  In terms of individual 

aspects of tourism, it ranked 7
th

 for natural beauty, 11
th

 for historic buildings & monuments and 21
st

 for vibrant 
city attractions.  See The Scottish Government (2010).  The Anholt GFKRoper’s Nation Brands Index: Summary 
Report for Scotland 2010. 
8
 Oxford Economics (2010).  The Economic Contribution of the Visitor Economy:  UK and the Nations.  Report 

commissioned by Deloitte, June 2010.   
9 THE VISITOR ECONOMY OF AYRSHIRE: THE PRESENT PROFILE AND FUTURE OPPORTUNITIES. Report prepared 

by Policy, Performance & Communications South Ayrshire Council for The Ayrshire Tourism Strategy 
Implementation Group 
10 Rural Study, EKOS 2014 
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million of revenue per year and supports 9,000 jobs. The region has assets and strengths that offer 

the visitor a range of experiences, including: attractive rural, coastal, historic and built environments; 

world class golf; sailing; culture and heritage; high quality food, drink and hospitality; and beautiful 

islands, marine environments and countryside.  

Currently, the local tourism industry is dominated by day visitors (62%; characterised by low spend; 

high repeat visitation), followed by domestic tourists (33%; characterised by low spend compared to 

the Scottish average; average stay 3-4 days; the majority over 55 years) and overseas tourists (5%; 

characterised by high spend; visiting as part of wider trip to Scotland; half from USA, Germany and 

Sweden). According to Scotland’s Visitor Survey11, visiting historic houses, beaches, or going 

shopping were the most popular activities amongst visitors to Ayrshire and Arran. Other activities 

frequently included in visits were short strolls and trying local foods. 

The vision of the 2012-2017 Ayrshire & Arran Tourism Strategy anticipates the region becoming ‘a 

premier destination of choice, where visitors will receive a fantastic welcome and enjoy outstanding 

experiences of our coastline, countryside, culture and hospitality’. The key objectives of the Tourism 

Strategy are therefore to: 

 Increase the annual number of visitors to Ayrshire & Arran by 10% to 3.85 million. 

 Increase annual spend by visitors by 20% to £418 million. 

 Grow the levels employment supported by the tourism sector by 10% to 9,800 jobs. 

 Enhance and conserve the region’s natural, heritage and cultural assets. 

In order to fulfil these objectives, the Tourism Strategy proposes focussing on key strengths of the 

region including: (1) Culture and Heritage, Activities and Natural Environment; (2) Golf; (3) Sailing; 

(4) Food and Drink; (5) Islands; (6) Weddings and Civil Partnerships, and (7) Business Tourism. The 

document emphasises that an integrated approach, collaboration and effective partnership between 

businesses, the voluntary sector, communities and the public sector are essential in order to achieve 

successful growth in the tourism field.  

Small businesses and start ups 

There are low rates of new business survival (continuing to trade after the first five years) in East 

Ayrshire, North Ayrshire, and in particular South Ayrshire, which falls into the lowest survival rate 

category of 38.7% – 40%, as Map 3 illustrates12. There are also lower than the Scottish average levels 

of VAT registered businesses in all three Ayrshire’s13.  

Encouraging the development of small business and entrepreneurship is another key theme across 

the respective Ayrshire Economic Development Strategies with activities connected with creative 

industries, food tourism, life sciences and digital services/ICT highlighted as areas of opportunity. In 

the rural areas under study in the Ayrshire and Arran Rural Study (2013), several occupational 

groupings were identified as growing, including business administration; arts and recreation; and 

professional, scientific and technical.  

                                                           
11

 Ayrshire and Arran Report 2012 
12

 Ayrshire 21 Evaluation, SRUC (2014), p. 15. 
13

 LEADER 2007 – 13 Evaluation, Rocket Science (2014). 
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Map 3: 5 year business survival rate. Source: ONS 2010. 

 

Town centres 

Accessible and remote small towns are critical for the sustainable viability of rural areas as centres of 

employment creation, retail and service provision for residents and for tourists. 

The vulnerability index for 90 settlements across Scotland created for SRUC’s Rural Scotland in Focus 

report (2012) combined four indicators to create an index of vulnerability based on: proportion of 

local population of working age; proportion of local population claiming Job Seeker’s Allowance; 

proportion of local population working in public sector, and income deprivation of local population. 

It found that five of the most vulnerable top 10 settlements were in Ayrshire (although the larger 

‘Other Urban’ settlements of Ayr and Kilwinning are out with the scope of LEADER funding, as Maps 

1 and 2 illustrate). 

Table 5: Vulnerability Index for 90 settlements across Scotland. Reproduced from Rural Scotland 

Focus (2012), p. 35 
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In recognition of the importance of rural towns, a focus on improving the condition, dynamism and 

vibrancy of town centres is a feature of all three Ayrshire’s Economic Development Strategies.  

Unemployment, skills and qualifications 

Ayrshire has experienced the highest levels of all-age and youth unemployment in Scotland for many 

years. Chart 3 illustrates that out of the 14 Scottish Local Authorities classified as ‘rural’, East 

Ayrshire experiences the highest proportion of unemployment across the ‘youth’, ‘long term’ and 

‘never worked’ categories.  

Chart 3: Unemployment in rural Scotland reproduced from Rural Scotland in Focus 2014, SRUC.  

 

Looking more specifically at the rural Ayrshire CLLDS area reveals a similar picture, with North 

Ayrshire having the highest proportion of long term unemployed and East Ayrshire the highest 

proportion of people who have never worked (see Chart 4).  
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Youth unemployment across the three Ayrshire’s is higher than the national average, as Table 6 

shows. North Ayrshire is of particular concern with 5.5% higher than Scotland’s average, and East 

Ayrshire 3.6% above the national average.  

Table 6 - Youth Unemployment 

  
Economically active: 
Unemployed 16-24 (%) 

East Ayrshire 24.1 

North Ayrshire 26.0 

South Ayrshire 22.4 

Scotland 20.5 

 

Chart 4: Economic activity in Ayrshire CLLDS area. Source: Scotland’s Census 2011. 

 

Table 7 - Economic inactivity  

  
Economically 
inactive (total)  Retired (%) Student (%) 

Looking 
after home 
or family (%) 

Long-term 
sick or 
disabled (%) Other (%) 

East Ayrshire 20,269 50.7 12.6 10.9 18.4 0.7 

North 
Ayrshire 9,097 55.1 13.1 11.2 15.4 0.5 

South 
Ayrshire 9,090 56.1 11.6 11.3 16.2 0.5 

Scotland 12,316,31 48.0 17.7 11.5 16.6 0.6 

 
There is a higher percentage of retirees across the Ayrshire’s than the national average, and this is 

particularly notable in South Ayrshire (8% above the national average) and North Ayrshire (7% above 

the national average), as Table 7 highlights. This may put pressure on health and social care services, 

but also bring advantages such as a higher number of older volunteers and the spending power of 
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the ‘grey pound’. In East Ayrshire in particular, as Table 7 illustrates, there is a higher proportion 

than national average of people who are long-term sick or disabled and who may need additional 

support. 

Across the Ayrshire’s there is a lower proportion than the national average of students (see Table 7) 

which has implications, including young people migrating out of the area to find higher education 

opportunities elsewhere and a lack of people in the area with higher level skills and qualifications. 

This could in turn make the area less attractive for businesses to locate to and bring high value jobs 

to the area.  

When looking at the skills base of the CLLDS area (see Chart 5), it is clear that East Ayrshire has the 

lowest skills base in comparison to North and South Ayrshire with the highest proportion of people 

with no qualifications, Level 1 and the lowest proportion of people with Level 3 and 4 and above. 

North Ayrshire is closest to the national average. 

Chart 5: Highest level qualification in Ayrshire CLLDS area. Source: Scotland’s Census 2011.  

 

The three Ayrshire Economic Development Strategies include (demand led) skills development, 

especially in the aforementioned growth sectors and improving economic participation.  

Ayrshire College’s Outcome Agreement (2014 – 2017) notes that the most recent School Leavers’ 

Destinations Return (SLDR) from Skills Development Scotland on the initial destinations of young 

people who left school between August 2012 and July 2013 shows that the main sectors in which 

school leavers across the Ayrshire region enter employment and training are: hospitality and tourism 

(14.2%); retail (12.7%); construction (11.1%), and engineering (10.9%).  

It also notes that there are significant variations between local authority areas reflecting variations 

in the local economies across the region. The top occupational area for school leavers in East 

Ayrshire was retail; engineering in North Ayrshire, and hospitality and tourism in South Ayrshire. 

Ayrshire’s rurality, particularly in East and South Ayrshire, is apparent in the proportion of school 

leavers moving into the occupational area of animals, land and environment.   
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Access to facilities and services 

The Ayrshire area as a whole is experiencing improving external connectivity and access to (national) 

markets14 however, as this Strategy has already noted, physical accessibility remains a challenge 

within significant areas of Ayrshire. A large proportion of the population is rural, including in some 

remote rural areas (see Table 1) and, as Map 2 illustrates, much of South and East Ayrshire are 

classified as either ‘Remote Rural’ or ‘Accessible Rural’15.  

Access to services is a challenge across much of Ayrshire and a number of Ayrshire 21 Community 

Led Action Plans highlight the potential for the development of multi-purpose, integrated 

community run/led facilities (e.g. community hubs, cafes, sports facilities). The action plans argue 

there is a need for innovative and flexible arrangements in the context of the declining working age 

population across Ayrshire and the growing older population and higher than average population 

with poor SIMD rankings.  

A number of improvements are required to the ‘hard infrastructure’ within the region to integrate 

further with the city region, including upgrading roads and rail routes, improving parking and road 

safety and expanding and improving walking and cycling routes.  

More work is required to improve the region’s rural transport infrastructure, particularly as public 

transport services have been in decline in some parts of Ayrshire. This is particularly challenging in 

the context of an ageing population and some geographical areas and social groups facing 

deprivation. Affordability, accessibility, frequency of services and suitability for different groups, are 

all key concerns. For example, young people needing to access training, education or employment, 

and older people needing to access key services. There is still a presumption that ‘the car is king’, but 

some areas of Ayrshire (including remote areas) have low private car ownership levels. Community 

transport (CT) provision is growing in some parts of Ayrshire, but provision in North Ayrshire 

particularly is limited.  

Strathclyde Partnership for Transport’s (SPT) Regional Transport Strategy for the West of Scotland 

(2008 – 2021) has four strategic transport outcomes including improved connectivity and access for 

all. Their Delivery Plan has particular strategic priorities including: improving access to services 

including health care and education; improving socially necessary public transport, including 

Demand Responsive Transport (DRT) and CT, and improving connections for rural areas.  

Broadband is poor across much of (rural) Ayrshire, in terms of coverage and speed and some areas 

are also not well served in terms of mobile phone coverage. This poor digital/mobile phone 

connectivity has implications for local people and businesses, for their everyday activities as well as 

in emergency situations, and for visitors to the area.  

Scotland's Digital Future: Infrastructure Action Plan outlines the Government’s commitment to ‘a 

world-class, future-proofed infrastructure that will deliver digital connectivity across the whole of 

                                                           
14

 See Rural Study of Ayrshire, Arran and the Cumbraes, EKOS (2013). 
15

 According to the Scottish Government’s six-fold Urban-Rural classification, ‘Remote Rural’ areas are 
classified as those with a population of less than 3,000 people, and with a drive time of over 30 minutes to a 
settlement of 10,000. ‘Accessible Rural’ are areas with a population of less than 3,000 people, and within a 30 
minute drive time of a settlement of 10,000 or more.  
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Scotland by 2020’. The accompanying Infrastructure Action Plan states that ‘next generation 

broadband will be available to all by 2020 with an interim milestone to close the digital divide’ and 

‘that the rate of broadband uptake by people in Scotland should be at or above the UK average by 

2013, and should be highest among the UK nations by 2015’. So far, over £240 million of public 

sector funding has been committed to taking forward the Infrastructure Action plan16.   

The Digital Scotland Superfast Broadband programme17 has received £410 million to date and aims 

to ensure that 85 per cent of premises can access fibre broadband by the end of 2015. The 

Community Broadband Scotland18 (CBS) programme complements the Digital Scotland Superfast 

Broadband programme and is another Scottish Government programme that aims to ‘empower local 

communities’ so they can ‘control their own digital destiny’. At the time of writing, CBS was engaged 

with 75 active community groups in Scotland and total investment in CBS was £7.5 million.  

Natural environment 

Some of the key challenges for Rural Ayrshire regarding accessibility and remoteness are also 

however some of the area’s key strengths. It is an area of high quality natural environment that is an 

attractive area for people to live and visit with extensive coastline communities that add to the 

scenic quality of the area.  

The 2007 – 2013 Ayrshire LEADER evaluation identified the strengths in the Ayrshire area including 

the beauty and diversity of the area; varied landscape; the high quality natural environment 

underpinning opportunities; tourism and leisure activities; hotels and restaurants; and cultural 

heritage. It identifies a range of current strengths and opportunities that relate to the natural 

environment and sustainability in Ayrshire:  

Natural beauty and diversity of the area Strong and distinctive land- and food-based 
economy 

Cultural heritage of the area Increasing interest in local food  

Industrial and built heritage of the area Increasing interest in tourism opportunities  

Renewable energy sector Renewable energy market  

Natural environment and tourism  

 
Each of the Ayrshire’s Local Development Plans highlight the importance of the natural environment 

for recreation and biodiversity, although each with a slightly different emphasis. 

 

South Ayrshire’s Plan emphasises the tourism infrastructure and strong agricultural and fishing 

sectors. A key objective of the Plan is ‘to protect, maintain and improve the amenity, natural 

heritage and recreational value of open space and the countryside generally, and in particular to 

protect and enhance sites of scientific interest, wildlife sites, habitats of value, good quality 

agricultural land and South Ayrshire’s archaeological heritage’. Policies to support the environmental 

objectives in South Ayrshire’s Local Development Plan include: a strong presumption in favour of 

protecting existing designated sites and their integrity; requiring development proposals to take into 

account features of high biodiversity value; safeguarding green spaces; protecting the banks of key 

                                                           
16

 http://www.scotland.gov.uk/Topics/Economy/digital/action  
17

 http://www.hie.co.uk/community-support/community-broadband-scotland  
18

 http://www.hie.co.uk/community-support/community-broadband-scotland  

http://www.scotland.gov.uk/Topics/Economy/digital/action
http://www.hie.co.uk/community-support/community-broadband-scotland
http://www.hie.co.uk/community-support/community-broadband-scotland
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rivers as wildlife corridors; valuing scenic areas and landscapes; protecting the coastal foreshore; 

supporting planting and greening schemes, tree preservation and the protection of prime 

agricultural land.  

 

North Ayrshire’s Plan emphasises the importance of tourism and the environmental assets of the 

area. A key policy in North Ayrshire’s Local Development Plan is that rural, coastal and island areas 

will be protected and promoted for recreation and biodiversity. The Central Scotland Green Network 

is positioned as a resource for tourism, economic development, health and wellbeing, and habitat 

creation. Development which retains and attracts people, or builds on the rural economy whilst 

recognising the outstanding environment will, according to the Plan, be encouraged. 

 

East Ayrshire’s Plan links the natural environment to strengthening the tourism offer, addressing 

deprivation and environmental improvement. It groups its main issues around: 1) Creating 

sustainable places (including green networks and addressing flooding); 2) The location and supply of 

housing; 3) Surface coal mining and minerals; 4) Economic revitalisation (including the role of the 

Galloway and Southern Ayrshire Biosphere and the Dark Skies Park); 5) Infrastructure, and 6) 

Renewable Energy. With regards to the Galloway and Southern Ayrshire Biosphere Reserve, the 

document proposes a supportive policy, and proposes a positive policy for the Dark Skies Park, 

developing policies to support both. The East Ayrshire Economic Development Strategy also notes 

that:  

 

‘Quality of life is an important aspect of economic success and the physical and natural 

environment of East Ayrshire is of a high standard. The rural hinterland around 

Dalmellington and the Doon Valley secured UNESCO recognition in July 2012 as a Biosphere 

and our sometimes remote rural areas are a key asset for creating a leisure economy’ (ibid: 

21 – 22). 

 

A significant number of thematic strategies intersect with Local Authority strategies that guide the 

management of the natural environment. These include:  

 

 The Ayrshire and Arran Woodland Strategy (LUC 2014) is intended to guide woodland 

management and expansion in Ayrshire and Arran, providing a policy and a spatial framework to 

maximise the contribution of woodland and forestry to the people, environment and economy 

of the region. 

 The Ayrshire Biodiversity Action Plan (2006 – 2010) identifies key species and priority habitats 

across Ayrshire and Arran, including lowland raised bog, coastal habitats, water vole and 

farmland birds. It identifies actions for diverse stakeholders to take in order to support priority 

habitats and species. 

 Core Paths Strategies for each Local Authority to  ‘provide the basic framework of routes 

sufficient for the purpose of giving the public reasonable access throughout the area’ as well as 

Outdoor Access (North Ayrshire) and Open Space Strategies (North and South Ayrshire), linked 

to improving health and wellbeing through outdoor recreation.  

 The Galloway and Southern Ayrshire Biosphere Reserve has three ‘zones’, the core zone mainly 

in Galloway, the buffer zone covering Loch Doon in East Ayrshire and the Carrick Forrest in South 

Ayrshire, with the transition zone extending into East Ayrshire and including large parts of South 
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Ayrshire. It has UNESCO designation and puts a global spotlight on southwest Scotland as a 

special place and one of only 631 Biosphere Reserves worldwide.  Along with this, the Biosphere 

brings economic and environmental benefits. 

 

Balancing economic development objectives with enhancing and preserving the natural environment 

is an issue that is acknowledged in the three Ayrshire’s’ Development Plans, for example East 

Ayrshire’s states the vision for rural East Ayrshire in 20 years: 

 

‘The rural area of East Ayrshire will have remained one of its most valuable assets. Whilst 

coal mining and wind farm development will have taken place to ensure that East Ayrshire 

plays its part in contributing towards UK energy supplies, this will not dominate or adversely 

affect the attractiveness of the rural area and its value as a setting for East Ayrshire’s towns 

and villages or its ability to attract new residents, businesses and visitors’19.   

 

Marine and coastal communities 

The Local Fisheries Development Strategy for the Argyll & Bute and South Ayrshire area (2007) 

highlights the varied nature of the Ayrshire coastline with a mix of urban communities and remote 

rural mainland areas. Home to many towns and villages, the coastline continues to provide a focus 

for economic activity, recreation and tourism and supports varying levels of fisheries activities20.  

In South Ayrshire, eligible coastal communities are in the Carrick area. The main population centres 

are primarily located towards the coastal fringes in the larger towns of Ayr, Troon and Girvan, with 

fishing an important industry in these towns. There are many coastal communities in North Ayrshire, 

some of which are viewed as relatively affluent areas and locations for retirement. The economy is 

largely based on tourism, including sailing. An ongoing challenge for coastal settlements is the 

building of a diverse, mixed economy including developing the area as a visitor destination.  

Restructuring of the fishing industry has had an adverse economic impact on many coastal towns 

that relied upon fishing. A key development need for such areas is to enable fisheries communities 

to create new and sustainable sources of income and to improve their quality of life21.  

Alongside the economic development needs and opportunities of coastal communities sit ecological 

issues. This tension is apparent in Marine Scotland, which manages Scotland’s seas ‘for prosperity 

and environmental sustainability’. It is managing the process of the movement in Scotland towards 

Marine Spatial Planning (MSP) which aims to minimise conflicts between users of marine space and 

ensure that marine ecosystems are adequately protected. The National Marine Plan will provide a 

framework for MSP in Scotland. 

The Firth of Clyde Forum covers the entirety of the coastline of North Ayrshire, and it follows South 

Ayrshire all the way down to its border with Dumfries and Galloway. Its 20 year vision is that, 

                                                           
19

 East Ayrshire Local Development Plan, Main Issues Report, October 2012, p. 5. 
20

 ASBA FLAG Local Fisheries Strategy (2007).  
21

 Area-based development in EU Fisheries Areas, Farnet Guide #1. 
https://webgate.ec.europa.eu/fpfis/cms/farnet/files/documents/FARNET_Start-up_Guide-1_EN.pdf 

https://webgate.ec.europa.eu/fpfis/cms/farnet/files/documents/FARNET_Start-up_Guide-1_EN.pdf
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‘The Firth of Clyde will have a healthy marine and coastal environment, rich in biodiversity 

and natural resources. This will enhance the quality of life for local communities, and 

contribute to a diverse and sustainable economy for the West of Scotland’.  

The 2010 Firth of Clyde Marine Spatial Plan22 ‘provides direction and guidance for the sustainable 

development of activities by both the public and private sector in the Firth of Clyde’. The Clyde MSP 

has eight key objectives, including the promotion of marine transportation – to be promoted 

through the provision of appropriate infrastructure, enhancing understanding of the importance of 

seascape and associated landscapes, increasing participation in marine-related leisure activities and 

maintaining and improving the wellbeing, culture, heritage and diversity of coastal communities.   

 

                                                           
22

 http://clydeforum.com/SSMEI-MSP-2010.pdf 

http://clydeforum.com/SSMEI-MSP-2010.pdf
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SECTION 2: ANALYSIS OF DEVELOPMENT NEEDS AND OPPORTUNITIES IN AYRSHIRE 

 

A number of key development needs and opportunities arose from the research and consultation 

process including the need to target particular groups of people including young people, under-

qualified and unemployed people, older people and people with disabilities.  

Development needs include creating a thriving rural economy and supporting key sectors, such as 

tourism and fisheries along with the challenges of access and connectivity in rural and 

coastal Ayrshire. These development needs are tempered by the great opportunities presented by 

the coastal and inland natural environment.  

This section presents a thematic analysis of these development needs and opportunities for rural 

and coastal Ayrshire.  

KEY BENEFICIARY TARGET GROUPS 

There is a clear need to target particular beneficiary groups for support through this Strategy, given 

the evidence set out in Section 1: 

 Young people, particularly those not in education, employment or training given high youth 

unemployment levels and youth out migration across the Ayrshire’s.  

 Under-qualified and unemployed people, given the relatively low skills base of the area and 

high unemployment levels. 

 Low income groups, particularly women in low-income professions, lone parents, and those 

responsible for caring for relatives. 

 Older people, given the high proportions of older people in Ayrshire.  

 Disabled people, particularly in East Ayrshire where the proportions of people with a 

disability of long term health condition are well above the national average. 

Creating a thriving rural economy  

Four key needs and challenges regarding creating a thriving rural economy are evident from the 

research and consultation23: (1) High levels of unemployment, including both youth and long term 

unemployment; (2) Low skills levels compared to Scotland; (3) Low rates of new business survival 

and levels of VAT registered businesses; and (4) High prevalence of vulnerable towns.  

The need to develop the workforce is evident in both (1) and (2) above; through developing the 

young workforce through higher level apprenticeships in key growth sectors (e.g. hospitality, 

tourism, food and drink) and through supporting the post-25 year age group, where there was felt to 

be a gap in provision, and replacing the retiring workforce.  

In terms of supporting business, advice and support provision in rural areas was identified as a key 

need, as was gaining access to markets because of patchy broadband and mobile phone coverage, 

                                                           
23

 See Section 4 for information about the consultation conducted in developing this Strategy. 



25 

 

the poor road network making getting from A to B difficult and thereby physically delivering a 

product being a challenge. Better sectoral marketing in areas such as tourism was also felt to be a 

need.  

The need for stronger training and enterprise support for those in rural areas was highlighted, to 

help develop the (rural) skills of those living in rural areas. There could be more support to engage 

with the specific enterprise opportunities presented by tourism and the natural environment, for 

example: further developing nature-based tourism programmes, engaging rural communities and 

businesses with the opportunities the natural environment can provide, and helping businesses to 

package their businesses with reference to the natural environment.   

A number of key initiatives and organisations exist to meet these challenges and needs across 

Ayrshire, for example,  the Ayrshire Economic Partnership and its focus on four key areas of growth 

(tourism; food & drink; renewables and engineering) and associated action plans to support the high 

level growth of these sectors. There are also specific initiatives for supporting job creation including 

South Ayrshire’s AMBITION programme, and Ayrshire’s Entrepreneurial Spark as a means to 

support early stage and growing ventures. Support to SMEs is offered through Third Sector 

Interfaces such as Voluntary Action South Ayrshire’s social enterprise training calendar and the 

Ayrshire Chamber of Commerce’s work experience programme and Youth Academy. 

SUPPORTING THE GROWTH OF KEY SECTORS  

TOURISM, CULTURE AND HERITAGE 

Although tourism plays an important role in Ayrshire’s economy, there are concerns that the existing 

tourism potential is not fully utilised and more should be done to highlight the distinctiveness of 

region as a tourist destination24. Tourism, including food tourism and green tourism, has been 

recognised as one of the key growth sectors by the Ayrshire Economic Partnership.  

There are ongoing development opportunities in activities linked to the natural scenery and the 

biosphere, land use and landscapes (such as walking, cycling, sailing as well as eco-tourism). 

However, there is lack of efficient interconnectedness of tourism with other sectors which leads to 

missed development opportunities and an increased risk of reducing the potential of tourism for the 

rural areas.  

Nine key challenges and needs were identified in relation to the development of tourism, culture 

and heritage in the area and include: 1) Pan-Ayrshire collaboration; 2) Enhanced cross-sectoral 

collaboration; 3) Infrastructure (including green infrastructure and ‘smart’ infrastructure; 4) 

Development of Culture and Heritage strategies; 5) Training; 6) Investment; 7) Marketing and 

branding; 8) Adaptability of the sector, and 9) Community involvement.  

Several successful ventures that enhance the tourism industry in the region were identified in the 

research and consultation and include:  

 Darvel Music Festival - a community-led initiative, which features ten days of music featuring 

concerts and international and national performers. 

                                                           
24 Rural Study, EKOS (2013). 
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 West Kilbride Craft Town - Scotland’s only designated craft town, which showcases the 

wealth of Scottish and British craft and design talent. 

 Carrick, Ayrshire – promoting Carrick as a tourism destination through collaborative working, 

marketing, education and branding. 

ACCESSIBILITY AND CONNECTIVITY 

Rural Ayrshire faces similar challenges of difficulty accessing services and connectivity as other rural 

areas. In terms of physical access, there is an apparent growing awareness of the need for, and 

benefits of, community transport (CT) in Ayrshire, including by SPT. This is combined with growing 

recognition that CT is about more than just the physical transport from A to B, and has wider positive 

impacts, including in terms of health, economic benefits, and social benefits such as reducing 

isolation.  

Some areas of Ayrshire are better served than others, for example the coalfields in East Ayrshire 

which Community Coalfields Transport supports, although even here there are gaps in the service to 

some areas and a great reliance on volunteers. In other areas, such as Kyle and Carrick in South 

Ayrshire, new CT schemes have recently been established. Other service providers are involved in 

some areas (e.g. the Red Cross provide short-term transport provision e.g. to and from hospital 

appointments). However, there are gaps in provision in some geographical areas (especially in North 

Ayrshire), and for some age/social groups (e.g. young people particularly for accessing training and 

employment, older people, those in poor health). 

A number of key initiatives and organisations exist to meet access and connectivity challenges and 

needs across Ayrshire. These include: local authority-led work to improve broadband provision 

(including investment in improved infrastructure); community transport schemes in the East 

Ayrshire Coalfields area and Kyle in South Ayrshire; demand-responsive transport provided by the 

Red Cross (mostly focusing on transport to/from hospital appointments); the work of the West of 

Scotland Community Transport Network to bring together community transport providers; a 

‘Partners for Change’ project in South Ayrshire to bring together all stakeholders involved in 

community transport to work more closely together; and SPT investment in transport across 

Ayrshire (including ‘socially necessary bus services, community transport provision and hard 

infrastructure). 

The 2007-2013 LEADER programme funded work on Community Transport in Carrick (a part-time 

Community Transport Coordinator was employed by Ailsa Horizons to engage with existing providers 

and assess needs and gaps in community transport provision) and some other projects relating to 

accessibility for the general population and for specific groups (more information on these projects 

is available in the Rocket Science Evaluation of the 2007-2013 LEADER programme). 

In terms of providing community facilities in rural areas to support people to come together and 

connect, there are some good examples of community hubs, cafes etc. and evidence of local 

authorities and other partners working to build community capacity, but more could be done in this 

area. 
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NATURAL ENVIRONMENT 

The key themes around which there appear to be the greatest need include: a) education, 

engagement and connecting people; b) access; c) biodiversity and land management; d) enterprise 

and tourism; and e) coordinating action and building on previous strategies. 

(Re-) connecting community members with the natural environment emerged as being an area of 

need in terms of education about the natural environment, understanding the origins of food, the 

importance of biodiversity or the role of renewables. Linked to this theme was the need for 

promotion and awareness-raising not only with reference to publicity regarding what is available  

but also in terms of signage and interpretation to help in the understanding of the natural 

environment and the management processes that might be taking place. Stronger signage in terms 

of trails and paths was also linked to encouraging people to engage with the natural environment on 

their doorstep rather than ‘driving to the countryside’.  

Education and skills in their more specific sense were also highlighted as an area of need, linking 

young people to potential employment opportunities in their local area, increasing employment and 

potentially reducing the out-migration of young people.  Information and education regarding the 

potential opportunities presented by the natural environment was also highlighted, for example in 

terms of positively influencing revenue from tourism.  

Linked to connecting people more strongly to the natural environment were the issues of transport 

and access in its broadest sense. This included improving access to enable people to experience and 

engage with the natural environment, but also to raise the profile and accessibility of areas that 

would not conventionally be visited in order to address issues with ‘honey pot’ locations. In relation 

to the path network, better connections between communities, to communities, in the wider natural 

environment such as the Uplands; and between networks were highlighted as areas of need. The 

poor quality of some paths was also highlighted, with older ones requiring continued maintenance 

and upgrading to improve accessibility, and challenges exist in accessing funds for maintenance. 

Such agendas, some felt, link strongly to the active travel agenda.  

The natural environment in the Ayrshire region was identified as being of high value, including with 

reference to key land designations, key species (e.g. bats, hen harriers, black grouse about which 

more needs to be known) coastline/sand dune ecosystem and landscapes (e.g. peatland, grassland, 

moorland).  

Continuing to find ways to take the Biodiversity Strategy forward and to deliver it more effectively 

was identified as important, with the current strategy being redeveloped at the time of writing.  

The role of the natural environment in adapting to climate change, and the implications for the 

natural environment in light of climate change were also highlighted, as were the knock-on impacts 

linking to issue identified above, for example climate change meaning animals are moving further 

northwards and therefore need habitats to be better linked. Finally, renewables are also clearly 

highlighted as an opportunity by some, such as wind farms, whilst for others these must be weighed 

against detrimental impacts on the landscape and wildlife, as well as potential implications for 

tourism.  
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There is a great diversity of activity taking place to address these needs including from North, South 

and East Ayrshire Councils (providing both strategic context/guidance as well as funding at large 

scales over longer time periods and one-off grants to community groups, along with action delivered 

as a result of the Central Scotland Green Network (via the Ayrshire Green Network Partnership).  

Work is also undertaken by area-based organisations (such as the Southern Uplands Partnership and 

East Ayrshire Coalfield Environment Initiative); membership and issue-based groups (such as the 

RSPB and their work in the Garnock Futurescapes Project, the National Trust for Scotland or the 

Ayrshire Red Squirrel Group); and public agencies (such as SNH and Forestry Commission Scotland).  

MARINE AND COASTAL COMMUNITIES 

The decline of fishing in some coastal communities has created a need to reinvent the role of rural 

coastal communities so that they can remain viable and vital and develop competitive advantage.  

The need to maintain the skills of fishermen as fishermen, as well as re-skilling them to be able to 

offer new ‘services’ to the energy industry and tourism, for example, was highlighted. This dual 

approach was felt to be crucial so that existing skills can be maintained and so that the fishing labour 

force is adaptable to changing circumstances. Where fishing still exists, there is a need to ensure 

sustainable fishing is important in order to not over-exploit the fishing stock.  

The connections between marine and freshwater fishing environments was highlighted as being a 

development need because the two are inextricably linked, for example sea trout and invasive 

species such as Japanese Knotweed (through particles being carried downstream to the coast) but 

there are many more. 

Access to water through infrastructure such as slipways and pontoons was also highlighted as a 

development need in order to be able to maximise the tourism potential of water-based recreational 

activities such as sailing, scuba diving and sea angling. Development opportunities also exist around 

the local food supply, to support local use of food in restaurants; linking with, for example, Troon 

Fish Market. The development of Girvan Harbour, delivered by South Ayrshire Council as part of the 

Interreg IVA Sailwest project is an example of how infrastructure developments and tourism 

promotion have been linked. This project was a collaborative initiative led by Donegal County 

Council on behalf of 20 funding partners, and comprises a programme of investment in an agreed 

series of infrastructure improvements and product development. It also includes a joint marketing 

campaign under the MalinWaters brand umbrella to promote marine tourism between the West of 

Scotland, Northern Ireland and the Republic of Ireland. 

Linking with other marine biodiversity initiatives was also felt to be a development need in the 

marine and coastal theme, for example through the work of the Clyde Forum, the Sustainable 

Inshore Fisheries Trust and the Clyde 2020 initiative. 
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STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS IN AYRSHIRE 

Methodology and process adopted 

A rural Ayrshire SWOT analysis was carefully developed and refined using current data available and 

reflects the views and contribution from agencies, businesses, communities, individuals and local 

authorities throughout the development of the CLLDS.   

The initial SWOT framework was created through the audit of the development needs and 

opportunities identified in the primary desk research, including an audit of existing and relevant 

Ayrshire Strategies, the evaluation of the previous Ayrshire LEADER Programme and a review of the 

Ayrshire 21 Community Led Action Plans.   

The development needs and opportunities were then translated into five draft priority themes for 

the proposed CLLDS. 

The SWOT and draft priority themes were then presented for discussion and consideration at the 

‘Getting our Priorities Right’ community engagement event in June 2014 (further information in 

Section 4).  

Following this process, the final SWOT was sense-checked with LAG members, rural stakeholders 

and communities and individuals participating during the consultation period.   

The draft CLLDS was then finalised and available to view and comment on via the ayrshire-

leader.com website during July and August 2014. 

The following table summarises the key identified Strengths, Weaknesses, Opportunities and Threats 

of the Ayrshire CLLDS area. 
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STRENGTHS 

Natural beauty and diversity in terms of landscape 

and seascape assets 

Determination of rural communities to improve 

Community spirit and partnership working 

Community facilities and public buildings 

Existing and developing natural environment tourism 

leisure offer including sailing, golf, festivals, long-

distance trails, Dark Sky Park and Biosphere Reserve 

status 

Strong and distinctive land and food based economy 

History and cultural assets 

Industrial and built heritage  

Good external transport connections including 

airport, ferry ports, road and rail networks 

Relative proximity to Glasgow as an internationally 

significant city 

Considerable expansion of renewable energy sector 

Well served with hotels and restaurants 

WEAKNESSES 

Lack of integrated and linked-up approach 

Lower levels of professional employees and lower levels 

of higher qualifications than the national average  

Lack of employment opportunities 

Fragile economy and narrow business base 

Weak support for SME and social enterprise 

Lack of suitable business premises 

Lower levels of VAT registered businesses than the 

national average 

Under-valued and under-marketed assets 

Relatively high level of digital exclusion and low 

broadband speeds  

Population growth continues in area with little ancillary 

development of businesses 

Lack of affordable housing 

Poor internal transport infrastructure and public 

transport services are declining 

Rural areas still have significant health inequalities 

Young people’s opportunities continue to be limited 
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OPPORTUNITIES 

A growing social economy market 

Improved support to SMEs and social enterprises and 

growing social economy market 

Strengthening rural towns in their role as 

employment and service hubs 

Improving supply chains and local sourcing of 

products/labour, introducing local clauses 

Building on momentum created through Ayrshire 21 

community led action plans and previous LEADER 

programme (e.g. re community transport) 

Growth of interest in tourism and activities related to 

the environment 

Increasing interest in local food and local produce. 

Improved branding of local foods 

Maximising renewable industry opportunities 

Improving awareness of educational and training 

offer and addressing barriers to transport issues 

Relative proximity to Glasgow and the Central belt 

THREATS 

Relatively low stock of businesses and major employer 

opportunities 

Relatively low incomes and limited community capacity 

in a number of areas 

Increasingly restrictive regulations 

High levels of digital exclusion 

Significant dependence on tourism as the driver of 

economic development 

Reduction in visitor numbers if weaknesses are not 

addressed (broadband, managed land, road conditions, 

activities offering etc.) 

Higher than national proportion of older people 

In-migrating older population resistant to change 

Risk of out-migrating young people  

Continued in-migration and the growth of second 

homes in the most attractive tourism locations 

Cut in Common Agricultural Policy (CAP) support to 

Ayrshire from January 2015  = net loss of circa €3m per 

annum by 2019 
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STAKEHOLDER ENGAGEMENT 

 

Following the primary research and study, and production of a detailed SWOT analysis, the Ayrshire 

CLLDS has been developed to reflect the current and future needs of the LAG area and the people 

who live and work in rural Ayrshire.  

The initial first draft of the CLLDS submitted at the end of March 2014 was produced through a sub-

group of the Ayrshire LAG (the ‘CLLDS Working Group’) and the LEADER Co-ordinator using the 

following documentation to inform the identification of five draft priority themes around which the 

CLLDS would be further developed.  

The Working Group appointed SRUC in April 2014, coming together to lead and develop the various 

strands of the development of the CLLDS which is set out in the five stages below: 

The Working Group wanted to ensure that the development of the CLLDS is based on innovative 

bottom up engagement and grass roots intelligence and is true to the principles of CLLD.  SRUC 

utilises the National Standards for Community Engagement to guide the design and conduct of 

community engagement.  Techniques included in the engagement were stakeholder mapping, 

telephone interviews, face to face engagement including a showcase community event and 

thematic workshops.   

The Rural Study: Rural Ayrshire and the Isles of Arran and Cumbraes was commissioned by South 

Ayrshire Council in December 2012 and completed by Ekos Ltd, working in collaboration with ESEP 

and MCM Associates in June 2013. 

The main aim of the research was to provide an economic baseline of the rural areas and to review 

the current strategic and policy context and to identify appropriate development opportunities and 

priorities. 

The study incorporates a number of stages including in-depth desk-based research (strategy review, 

capital asset study, statistical analysis, best practice research from elsewhere) and primary research 

which involved over 50 representatives from the public private and community/voluntary sectors 

in consultations and focus groups. 

Rural Scotland in Focus 2012 report by SRUC’s Rural Policy Centre provided an update to the 

2010 report and sets out: how rural Scotland’s population has changed, how resilient the rural 

economy is in the current economic position and examines a range of environmental issues including 

climate change, farmland and upland biodiversity). 

The Ayrshire LEADER Programme Evaluation (2008-2013) was commissioned by the Ayrshire 

Local Action Group in 2013 to evaluate the effectiveness of the Programme including what was 

achieved, cost effectiveness, added-value, sustainability, innovation and the contribution to a 

changing rural Ayrshire.  It also evaluated the management of the Programme including the 

application and claims process, actions of stakeholders, the programme cycle, gaps and duplication. 
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Thirdly it evaluated the projects and programmes supported including the capacity built, quality of 

life and dependence on project staff. 

The evaluation approach reviewed documentary and policy reviews to inform initial impact and 

systems assessments.  Treasury and EU evaluations frameworks were then deployed to examine 

earlier research, programme developments, what would have happened anyway (counter-factual), 

programme design, partnership robustness and wider social benefits.  These allowed key learning 

outcomes to be established.  These methods were supplemented by in depth consultations with 

LEADER staff.  Programme applicants were surveyed electronically and by telephone and 20 

stakeholders were interviewed.  A workshop for staff and stakeholders was also conducted. 

Ayrshire 21 Research & Evaluation report (2014) by Dr Mike Woolvin and Dr Sarah Skerratt 

was commissioned by South Ayrshire Council to set out the key themes emerging from the 

evaluation and research which has taken place as part of the Ayrshire 21 programme of rural 

community action plan development and capacity building, with at least seven rural communities in 

each of the North, South and East Ayrshire which do not have a history of action plan development 

and/or LEADER funding applications.  It sets out the social and economic context of rural Ayrshire, 

and the findings of in-depth qualitative research with those involved in the Programme. As part of 

the report, SRUC identified five ‘layers’ of people directly involved in Ayrshire 21 programme and 

undertook face-to-face interviews and/or workshops with those at each level. 

  

a. Review of AYRSHIRE 21 Community Action Plans  

The AYRSHIRE 21 Programme was a highly innovative and inclusive local project part-funded through 

LEADER.  This project was significant in its focus to target less engaged rural communities and build 

their capacity, empowering them to identify and develop local solutions to issues in their 

communities.  The vision was always that this project would have a significant feed-in to the 

development of the 2014-2020 strategy.  

Over and above the production of the action plans themselves, key achievements reported as part of 

the AYRSHIRE 21 process included: bringing together groups within a community to help raise the 
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profile of what is being undertaken; identify areas of synthesis; engaging the business community 

and bringing three Ayrshire Local Authority teams together to work jointly. 

Moving beyond the ‘usual suspects’ in terms of those who usually engage/are engaged in 

community action plan development was reported as being key in Ayrshire.  This was achieved 

through a range of approached which varied across the Local Authorities, with differing perceptions 

and uses of engagement methods.  Across all Local Authorities, flexibility and informality were 

important. 

The plans were seen by many participants as providing a basis from which communities might 

identify their needs and aspirations in a context of economic and public service uncertainty.  They 

also helped with building confidence, learning, training and taking control, as well as fostering 

increased self-reliance.  The plans were also often felt to provide a starting point from which to 

access funding such as LEADER, Lottery etc. 

Scoping interviews with key stakeholders at the outset of the second phase of CLLDS development 

highlighted the appetite to build on this AYRSHIRE 21 initiative. A thematic review of each of the 24 

community action plans available on the SCDC AYRSHIRE 21 website took place. The review 

identified local communities’ key priorities for action and informed how the priorities identified by 

communities relate to each other and to those identified in the draft CLLDS.  

b. Research, engagement, communication: five themed work streams 

A period of thematic research, engagement and communication then took place through five work 

streams that mirrored the five themes highlighted in the draft CLLDS: 

1. Fostering Business and Enterprise - Business start-up and support to SMEs and social 

enterprises, entrepreneurship, skills development, collaboration and growth, lifelong learning 

etc. 

2. Accessible Ayrshire - Improved transport and access to transport, connectivity, communications 

inc broadband, access to services/facilities 

3. Tourism, Culture and Heritage - Creation  and expansion of small-scale infrastructure, 

improvement and expansion of local services, marketing of recreational tourism, restorations 

and upgrades 

4. Natural Environment and Sustainability - Supporting outdoor environment and natural 

landscapes and assets, environmental awareness and protection, low carbon agenda 

5. Marine & Coastal - interest in the vitality of fishing communities throughout the area and has 

delegated resources and associated funding (e.g. EMFF) in order to deliver the objectives 

Each work stream followed the same method to research and engage with each individual, which 

comprised: 
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 Key stakeholder (telephone) interviews as identified through consultation with the CLLDS 

working group. The interviews identified: 

 Key areas of need and challenges in meeting the needs in Rural Ayrshire 

 Programmes and initiatives currently taking place to meet needs in Rural Ayrshire 

 Ways in which the interviewee/their organisation are meeting needs currently 

 Examples of previous best practice they have delivered or are aware of (e.g. former 

LEADER projects) 

 Sourcing critical documents and strategies relating to the specific theme  

 Ideas about how the CLLDS and associated funding can add value, compliment or  

 Potential interest in being involved in an ongoing way in CLLDS 

development/implementation (e.g. as member of the LAG, as a workshop speaker at 

the conference, as someone with a ‘watching brief’) 

 Snowballing and/or verification of other key contacts 

 Strategy and document review  

 Identification of speaker for ‘Getting our Priorities Right’ event on 24th June 2014 

 Design thematic workshop content for ‘Getting our Priorities Right’ 

 Short written output summarising findings from each thematic workshop at the ‘Getting our 

Priorities Right’ for incorporation in CLLDS 

The following 37 stakeholders were interviewed as part of the initial thematic research and 

engagement:  

 Scottish Enterprise Theresa Correia 

 Business Gateway Iain Robertson 

 Ayrshire Chamber of Commerce & Industry Val Russell 

 Ayrshire Food Network Howard Wilkinson 

 Scotland's Rural College Joy Gladstone 

 Ayrshire College Jackie Galbraith 

 Community Engagement Manager - South Gus Collins 

 Service Manager Sustainable Communities- East Ayrshire 
Council 

Dot Grieve 

 The Ayrshire Community Trust (TACT) Barbara Hastings 

 Voluntary Action South Ayrshire (VASA) Norah Williamson 

 Ayrshire & Arran NHS Anne Clarke  
 Ayrshire Roads Alliance Stewart Turner 

 SPT Graham Dunn and John Binning 

 Coalfield Community Transport, East Ayrshire  Sheila White 

 Red Cross Rob Noble 

 Ayrshire & Arran Tourism team Ros Halley 
 West Kilbride - Craft Town Scotland Maggie Broadley 

 North Ayrshire Council Kathleen Don 

 South Ayrshire Local Access Forum Chris Savage 

 North Ayrshire Local Access Forum  Louise Kirk 
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 Galloway and Southern Ayrshire Biosphere 
Reserve/Southern Uplands Partnership 

Ed Forrest 

 SAWET Jacqueline Brown 

 Forestry Commission Scotland John Dougan 

 Scottish Wildlife Trust (Local Group) Roger Hissett 
 Central Scotland Green Network/South Ayrshire Council John Esslemont 

 National Trust For Scotland: Culzean Castle  Deidre Mackinnon 

 Scottish Wildlife Trust Gill Smart 

 Ayrshire Green Network Sarah Bowman 

 Scottish Natural Heritage John Adair 

 Associated British Ports Stuart Cresswell 

 ABSA FLAG representative Mary Simpson 

 Ayrshire Rivers Trust  Stuart Brabbs 

 Clyde Forum Fiona Mills 

 North Ayrshire Council Kefa Gacura 

 East Ayrshire Community Planning Partnership Gwen Barker 

 South Ayrshire Community Planning Partnership Valerie Stewart 

 

c. Event – Getting Our Priorities Right (24th June 2014) 

A unique one day ‘Getting our Priorities Right’ community consultation event was held at Ayr 

Racecourse on Tuesday 24th June 2014. This event was very heavily promoted prior to the event, 

including press releases, direct email to contacts database, LAG member and community council 

communications, social media including Facebook and Twitter, the Scottish National Rural Network 

and local authority e-news bulletins.   

The CLLDS Working Group wanted to ensure that involvement in the development of the CLLDS 

reached way beyond the Working Group and LAG and wished to ensure that individuals, groups and 

organisations with an interest in rural development in Ayrshire had the opportunity to get involved 

and have their say. 

The purpose of the Getting our Priorities Right event was to: 

 Celebrate and showcase previous Ayrshire LEADER project successes, e.g. through a market 

place, presentations and networking 

 Offer an outline of the draft Local Development Strategy including draft themes based on 

work to date  

 Generate momentum in the lead-up to the new Programme including holding five parallel 

consultation workshops to mirror the five draft work streams/CLLDS themes  

 Capture any further Strengths, Weaknesses, Opportunities or Threats that were identified as 

absent from draft SWOT 

 Identify priority activities attendees thought were important to include in the next 

Programme 



37 

 

 Establish what actions/activities and projects the LAG should be supporting under each 

theme 

 Identify potential match-funders and scheme supporters   

 Initiate early thinking on new thematic project/scheme ideas, including through 

cooperation, networking and innovation 

Each thematic workshop was facilitated by a member of the SRUC team and included a speaker 

recruited from the stakeholder engagement activity.  

 Fostering Business & Enterprise   Claire Baird, Ayrshire Chamber of Commerce & Industry 

 Connecting People & Places  Gus Collins & Colette McGarva – SAC 

 Promoting Tourism, Culture & Heritage Ros Halley – Ayrshire & Arran Tourism 

 Celebrating our Natural Environment  Nic Coombey – Southern Uplands Partnership 

 Supporting Coastal Communities  Stuart Brabbs, Ayrshire Rivers Trust 

The event provided a great opportunity for all the participants to comment on the proposed themes, 

network, listen to views of others, discuss potential partnership ideas and build links and contacts 

for future actions. 

The Working Group wanted to ensure they could capture what people’s ‘2020 vision for Rural 

Ayrshire’ was, below is a small sample of the 66 individual responses we received on the day: 
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d. Reviewing the draft CLLDS 

The full operating LAG was provide with a copy of the draft CLLDS and the opportunity for the LAG, 

public, businesses and communities to access and review the final draft Local Development Strategy 

and the proposed themes, priorities and objectives was provided throughout late August until mid-

September via the LEADER website www.ayrshire-leader.com.    

However, we received no further comments or feedback during this time period, and would regard 

this as demonstration of the depth and breadth of consultation and the level of influence 

participants had in the overall CLLDS development, that took place in the preceding months. 

 

Radial Venn, depicting the wide variety of desk research and consultation that took place during 

2014, to inform the Ayrshire Local Development Strategy. 
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STRATEGIC CONTEXT OF THE CLLDS 

 

The Ayrshire CLLDS has a clear link with actions, policies and strategies from the international (EU), 

domestic (Scottish Government) and regional (Ayrshire) levels as well as being based on the needs 

and wishes of people who live and work in Ayrshire. This section places the Ayrshire CLLDS within 

this wider strategic context, outlining the key EU strategic priorities and funds, the Scottish 

Government drivers and directives that frame the creation of CLLDS including the Partnership 

Agreement and the SRDP, and the local Ayrshire regional context.  

The Ayrshire CLLDS demonstrates its coherence with the other relevant programmes under the 

funds in the Common Strategic Framework (CSF) and the Europe 2020 Strategy and how it links 

with Scottish Government priorities - diagram 1 illustrates. 

EU CONTEXT 
 
The EU 2020 Strategy sets the context for the Common Strategic Framework priorities in terms of 
creating the conditions for a more competitive economy with higher employment. It is concerned 
with delivering economic growth under three objectives: ‘smart’ (through investments in education, 
research and innovation), ‘sustainable’ (via moving towards a low-carbon economy) and ‘inclusive’ 
(through emphasising job creation and poverty reduction). The EU2020 Strategy has five goals 
regarding employment, innovation, education, poverty reduction and climate/energy.   
 
In 2012, the European Commission set out three challenges it believes the UK should address to 

contribute to EU2020 targets:  

 Increasing labour market participation, promoting business competitiveness and research 

and development investment  

 Addressing social exclusion and unemployment 

 Developing an environmentally friendly and resource efficient economy 

Four key EU funds - European Structural Investment Funds (ESIF), are being drawn together by the 

Scottish Government under the strategic and overarching umbrella of the Common Strategy 

Framework (CSF): the European Regional Development Fund (ERDF), the European Social Fund (ESF), 

the European Agricultural Fund for Rural Development (EAFRD), and the European Maritime and 

Fisheries Funds (EMFF). These funds are expected to support 11 thematic objectives and in doing so 

contribute to the EU2020 smart, sustainable and inclusive goals. The activities of all the Funds must 

complement each other and work in conjunction with other EU funding streams, including Horizon 

2020, ERASMUS and COSME. 
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For rural development, pursued through the EAFRD, the EU sets out six priorities which contribute to 

the EU2020 Strategy goals and which translate into the relevant thematic objectives of the CSF. The 

six priorities are:  

1. Fostering knowledge transfer, co-operation and innovation  

2. Enhancing competitiveness, promoting innovative technologies and sustainable 

management of forests  

3. Promoting food chain organisation & risk management  

4. Restoring, preserving & enhancing ecosystems  

5. Promoting resource efficiency & transition to low carbon economy  

6. Promoting social inclusion, poverty reduction and economic development 

The Ayrshire CLLDS predominantly meets priority six – promoting social inclusion, poverty 

reduction and economic development – being the key priority for LEADER. 

In terms of marine and fisheries, the EU proposal for a regulation for EMFF sets out how it will help 

fishermen transition to sustainable fishing; support coastal communities in diversifying their 

economies; finance projects that create new jobs and improve quality of life along European coasts, 

and; make it easier to finance fishing.  

SCOTTISH GOVERNMENT: THE NATIONAL CONTEXT 

Partnership Agreements set out how Member States invest Structural Funds (ESIF) to meet 

European ambitions. The Scottish Government has its own chapter in the UK Partnership Agreement 

and has proposed the following three key themes to deliver the European Commission’s agenda 

across the EU funds:  

 Competitiveness, innovation and jobs 

 Low carbon economy, the Environment and Energy Efficiency 

 Local Development and Social Inclusion 

These thematic objectives align with the Scottish Government Economic Strategy and the National 

Performance Framework. In terms of the Local Development Strategy, as well as the six rural 

development priorities outlined by the EU, the Scottish Government also expects Local Development 

Strategies to contain actions that contribute to:  

 driving community action on climate change  

 enhancing rural services and facilities, including transport initiatives  

 enhancing natural/cultural heritage, tourism and leisure  
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 supporting food and drink initiatives (e.g. short supply chains, community food)  

 building co-operation with other LAGs in Scotland, UK and Europe  

 equal opportunities for all in our rural communities 

 sustainable development of fisheries areas (for fisheries) 

Marine Scotland guidance (July 2014) states that EMFF priorities for Local Development Strategies 

must complement Scottish Government policy and reform of the Common Fisheries Policy (CFP) and 

to this end, CLLDSs should focus their EMFF priorities on:  

 Adding value, creating jobs, and promoting innovation at all stages of the fisheries and 

aquaculture seafood supply chain 

 Supporting diversification within the fisheries and aquaculture sectors 

 Supporting  lifelong learning and job creation in fisheries areas 

 Strengthening the role of fisheries communities in local development and the governance of 

local fisheries resources 

RURAL AYRSHIRE: THE REGIONAL CONTEXT 

In order for the LAG to visualise achieving the intended outcomes of the CLLDS by end of 2020, a 

CLLDS Logic model has been produced.  The model provides a graphic of the logical relationship 

between resources (inputs), activities, programme reach, intended outcomes and how this will 

complement and add value to existing actions and compliments what is happening across Ayrshire.  

The model clearly demonstrates the causal relationships between the various elements of the 

Strategy and will assist the LAG in being able to gauge the progress of the CLLDS through the 

activities and outputs, therefore measuring the final intended outcomes, as detailed in the CLLDS 

Logic Model below. 
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CLLDS Logic Model 2014-2020 
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DIAGRAM 1 – EU AND SCOTTISH STRATEGIC CONTEXT 
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SECTION 3: ACTION PLAN - themes, objectives and priorities of the Ayrshire 

strategy and how these will be translated into actions 

 
Drawing together the development needs and opportunities of rural and coastal Ayrshire with the 

strategic overview of EU and Scottish context, leads to the development of 5 themes that have been 

created, reviewed and refined in consultation with people who live and work in Ayrshire.  

Many of the objectives and priorities contained in the CLLDS are interconnected and will be 

coordinated as a coherent whole. Integration may concern actions conducted in a single sector, all 

programme actions or specific groups of actions or, most importantly, links between the different 

economic, social, cultural, environmental players and sectors involved. 

These themes, objectives and priorities will guide funding decisions made under the 2014-2020 

Programme. This Strategy contains our draft output indicators however we await further guidance 

from the Scottish Government on our indicative allocation and on monitoring indicators in order to 

populate the indicators with target figures. 

 Fostering Business & Enterprise 

 Connecting People & Places 

 Promoting Tourism, Culture & Heritage 

 Celebrate Our Natural Environment 

 Supporting Coastal Communities (EMFF ~ Fisheries Local Action Group) 
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 Fostering Business & Enterprise  

OBJECTIVE: By 2020, rural Ayrshire realises its full economic potential with 
more and better employment opportunities for its people provided through 
creating or enhancing small rural enterprises, creating new jobs and increasing 
the skills base. 

Support will be directed to small and micro businesses, including those in tourism etc. to 
improve their competitiveness and/or facilitate diversification from primary production.  

Initiatives supported under this theme will need to demonstrate how they meet the 
following PRIORITIES: 

 Creating and/or supporting small and micro enterprises  
 Creating and/or safeguarding jobs 
 Building business capacity and skills, e.g. through support networks or forums, 

business incubators and mentoring 
 Facilitating and supporting farm diversification 
 Identifying and developing new markets for new and existing products or services   
 Support new bespoke initiatives to provide skills which will help deliver 

enhancements to existing businesses and assist in the start-up of new companies 
 Foster entrepreneurship through small scale pilot initiatives to trial new rural 

business ideas 
 

OUTPUTS/INDICATORS 

 Total amount of investment £tbc 
No. of: 

 Projects supported 
 Holdings benefitting 
 Businesses benefitting 
 Jobs created and/or safeguarded 
 Networks/collaborations supported 
 People trained/gaining new skills 
 New/existing products supported 
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 Connecting People & Places  

OBJECTIVE: By 2020, people living and working in rural Ayrshire are better 
connected physically, digitally and socially and are able to access the amenities 
and services they need. 

Initiatives supported under this theme will need to demonstrate how they meet the 
following PRIORITIES: 

 Creating affordable transport solutions that link key demographic groups (e.g. young 
people, older people) with the amenities and services they need (e.g. employment, 
training and health and social care services) 

 Support and mentoring to increase digital inclusion 
 Intergenerational activities to facilitate digital, social or physical connections 
 Supporting community facilities (e.g. centres) to become well used, high profile and 

multi-purpose, connected community hubs  
 

OUTPUTS/INDICATORS 

 Total amount of investment £TBC 
No. of: 

 Projects supported 

 Organisations benefitting 

 Existing transport initiatives enhanced 

 New transport solutions supported 

 Digital inclusion initiatives supported 

 Intergenerational projects delivered  

 New and repeat users of community facilities 
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Promoting Tourism, Culture & Heritage 

OBJECTIVE: By 2020 rural Ayrshire’s people better capitalise on the area’s 
cultural, historical, recreational and natural assets to improve the visitor 
experience, visitor numbers & spend, and local skills & employment in tourism. 

Initiatives supported under this theme will need to demonstrate how they meet the 
following PRIORITIES: 

 Creating connections between sectors (e.g. food & drink and local crafts) through 
knowledge exchange, networking and collaboration 

 Promoting, showcasing and marketing Ayrshire’s assets  
 Supporting skills development in tourism-related activities 
 Improving the visitor experience and visitor infrastructure  

 
OUTPUTS/INDICATORS 

 Total amount of investment £TBC 
No. of: 

 Projects supported 

 Existing and new TCH activities enhanced 

 New TCH promotion and marketing activities undertaken 

 New and repeat visitors 

 Jobs created and/or safeguarded 

 People trained/gaining new skills 

 Networks/collaborations supported 
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Celebrate Our Natural Environment 

OBJECTIVE: By 2020, rural Ayrshire's people have increased awareness, 
knowledge and enthusiasm to reap the social, economic and environmental 
benefits of the area’s abundant natural assets. 

Initiatives supported under this theme will need to demonstrate how they meet the 
following PRIORITIES: 

 Increasing awareness of and interest in the area’s biodiversity  
 Enhancing and protecting the area’s natural heritage 
 Reducing the local carbon footprint through actions on climate change 
 Improving access to the natural environment  

 
OUTPUTS/INDICATORS 

 Total amount of investment £TBC 
No. of: 

 Projects supported 

 New awareness raising initiatives supported 

 New natural heritage projects supported  

 Jobs created and/or safeguarded 

 People trained/gaining new skills 

 Actions  on climate change 

 Actions linked to access to and education of the natural environment 
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Supporting Coastal Communities (Fisheries Local Action Group FLAG) 

 
OBJECTIVE: By 2020, key rural coastal communities in Ayrshire are sustainable 

through diversifying their local economies with an increase in employment and 

skills of people living in these areas, whilst protecting the marine environment.  

Initiatives supported under this theme will need to demonstrate how they meet the 

following PRIORITIES: 

 Supporting lifelong learning and job creation in fisheries areas, maintaining the skills 
of fishermen as fishermen and re-skilling them to be able to offer new services (e.g. 
to tourism or renewables). 

 Supporting coastal communities to diversity their local economies through, for 
example, improving the tourism offer (e.g. through providing easy access to the 
water for recreation) and supporting the use of local food in Ayrshire restaurants 
and markets.  

 Creating links between and adding value to existing marine initiatives (e.g. Marine 
Spatial Planning, the work of Clyde 2020) and between marine and freshwater 
environments. 

 Strengthening the role of fisheries communities in local development and the 
governance of local fisheries resources. 

 

OUTPUTS/INDICATORS 

 Total amount of EMFF  investment £TBC 
No. of: 

 Projects supported 
 Coastal communities benefitting 
 Fishermen/businesses benefitting 
 Jobs created and/or safeguarded 
 People trained/gaining new skills 
 Diversified activities/products supported 

 

 

 

 

 

 

 

 



 

51 

 

Prospective thematic project ideas discussed at the ‘Getting our Priorities 

Right’ event included: 

 

 Ayrshire Food Co-ordinator 
 
To provide a catalyst to coordinate and explore the potential for enhancing the availability 
of locally- grown produce in local communities (Pan-Ayrshire) 
 

 Transport for employment 
 
To provide co-ordinated linkage for unemployed people, produce additional transport 
options (e.g. mini bus, moped, car share) and co-ordinated use of existing 
facilities/infrastructure 
 

 Connecting and Coaching 
 
To coach businesses (social enterprises/CiCs/projects) to create engaging content for their 
websites and social media to help promote their product/service in order to boost online 
custom 
 

 Pan-Ayrshire Engagement Coordinator (Water) 
 

To pull communities/landowners together in developing sustainable use of river/standing 

water bodies 

 Connect and Grow (community name):   

To deliver training and employment opportunities for young people with disabilities to 

provide local food and social contact for older people to reduce isolation and achieve linked 

health/diet related benefits.  There are similar schemes elsewhere including Girvan 

Community Garden and other garden share schemes 

 

 Integrated Transport 

To improve connectivity of different transport modes, timetables etc. and make better use 

of existing infrastructure, through taking a holistic pan-Ayrshire approach.  Similar 

integrated transport projects exist elsewhere in the islands between ferries and buses and 

the Midlothian bus scheme 

 

 Broadband and mobile phone network 

To deliver IT training within local community facilities across rural Ayrshire and a mobile 

training unit.  The project would be based on an inter-generational approach with young 

people assisting older people, delivered locally so people do not need to travel, and the 

potential to tailor delivery to individuals and their specific needs   
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 A Landscape Partnership  

 

To deliver path and cycle networks and other associated initiatives, an associated 

employability project comprising training to develop and maintain the networks, as well as 

community guided tours.  Similar initiatives exist in Dumfries and Galloway in the Galloway 

and Southern Ayrshire Biosphere, the Pilgrims Trail and John Muir Walk.  

 Improved access to online services 

To improve physical access to online services by providing a hub facility, mentoring and 

training to improve individuals’ skills to enable them to access facilities more effectively.  

Beneficiaries include  

 Music Hotel 

 

To transform Darvel into a themed music town and develop two abandoned premises in the 

village into music hotels where people can hear live music and attend workshops on 

learning to play an instrument, sound engineering etc. 

 

 Themed Comprehensive Walks 

 

To provide a comprehensive guide, including the promotion of walks in Ayrshire, covering 

various themes from heritage, food & drink to wildlife 

 

 Contemporary Ayrshire/‘New’ Ayrshire 

 

To identify venues in the community (unused buildings etc.) to provide space for 

contemporary artists/crafters and welcome international artists to raise aspirations of the 

community and young people, make arts inclusive and raise the profile of Ayrshire as 

inspirational 

 

 Tourism networking 

To develop a network of communities that can discuss local tourism initiatives to gain 

knowledge and share ideas/develop an offer of what’s on your door step 

 Sustaining rural communities  

To raise awareness of biodiversity, and to create identity around the theme of biodiversity 

through events, visits, profile-raising using a variety of ideas and mediums  

 Nature’s Hubs and Trails 

To use natural treasures to link community/villages to towns to help residents understand 

and take pride in their surroundings and make visitors more aware of the natural 
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environment.  It aims to improve infrastructure/features of interest/demonstration sites, 

deliver a sustainability plan and identify and promote a ‘Natural Ambassador’ 

 Rural Skills (biological)  

To build vocational skills leading to employment in maintaining and developing the natural 

environment and heritage crafts.  Key outcomes identified including enhancing the 

environment, building capacity; social inclusion and job creation 

 Irvine Valley Tales and Trails (including River of Light project)  

To encourage visitors to the paths network area to explore the rural and urban environment 

via a series of information points in each of the towns 

 
 Skills for the Future 

 
To provide skills, training and apprenticeships for: (i) fishing and related industries; and (ii) 
adapting the labour force to new opportunities e.g. energy development and tourism 
offering 
 

 Clyde Wide 
 
To identify which projects have or are being undertaken by various bodies, create an 
inventory, identify gaps and support Clyde-wide networking to identify the skills needed and 
the gaps.  The project will also integrate marine and land (including fresh water fishing not 
only marine) and focus on wider adaptation. 
 

 Welcome Ashore  

Sustainable recreation: To develop the Ayrshire coast as a coastal sport destination which 

people can enjoy with confidence.  The project would include promotional activities, 

knowledge exchange, and small-scale infrastructure improvements and support a range of 

land and water based activities. 
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CROSS-CUTTING THEMES 

There are clear and complimentary connections between the five themes that are prioritised within 

this Strategy, and initiatives will be required to demonstrate how they contribute to at least one 

priority of the CLLDS.  

Adding value to existing provision 

The funding available within the LEADER and EMFF Programmes is significant, but alone is not 

sufficient to address all of the development needs and challenges of rural and coastal Ayrshire. 

There already exist a significant number of statutory, private and third sector initiatives designed to 

meet some of the persistent and structural challenges of the area such as high unemployment.  

Approved projects will therefore need to demonstrate how they add value to existing provision and 

do not duplicate what is already taking place. Information to support applicants to assess their 

unique contribution will be made available throughout the lifetime of the Programme via the 

Ayrshire LEADER website.  

Initiatives supported through rural and coastal funding will be expected to contribute where feasible 

and appropriate to the following cross-cutting themes: 

COOPERATION 

As stated previously, a key requirement of the CLLDS is that it helps to build co-operation with other 

LAGs in Scotland, UK and Europe, and under the 2014–2020 Programme, a minimum of 10% of 

LEADER funding will be dedicated to co-operation projects. It is anticipated that the National Rural 

Network will act as a hub for the preparation of co-operation initiatives (or ‘actions’), acting as a 

facilitator to aid the development of co-operation initiatives by LAGs.  

Cooperation encourages and supports LAGs to undertake joint initiatives with other LAGs, or with a 

group taking a similar approach, in another region, Member State, or even a third country. There are 

two main forms of cooperation projects:  

 Inter-territorial cooperation - This refers to cooperation between different rural areas 
within a Member State. Cooperation within a Member State concerns at least one LAG and 
is open to other local groups using a similar participatory approach;  

 Transnational cooperation - This is defined as cooperation between different rural areas 
from at least two Member States. Transnational cooperation covers at least one LAG and 
additional partners could include other local groups using a similar participatory approach. 
It is also possible to extend this cooperation to groups in third countries following a similar 
approach. 
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OBJECTIVE: By 2020, Ayrshire will have established inter-territorial cooperation projects and 
transnational cooperation projects that, through innovation, networking and knowledge 
exchange, contribute to meeting the objectives of the CLLDS themes and associated 
priorities.  

OUTPUTS/INDICATORS 

 Total amount of investment £ 
No. of: 

 X Inter-territorial (UK wide) projects supported 
 X Transnational (EU wide) projects supported 
 X Collaboration and networking initiatives supported 

Prospective inter-territorial (i.e. within Scotland) cooperation projects discussed at the ‘Getting our 
Priorities Right’ event included: 

 Skills, knowledge and ideas exchange and development to map existing provision, make 
connections, identify gaps, access funding and create shared projects related to the key 
CLLDS themes. 
 

 Creating shared trails, tours and hubs around key themes or ideas (e.g. nature, culture, 
heritage, food). 

 

There are many benefits to inter-territorial and transnational cooperation, from making projects 

more ambitious by reaching critical mass and improving competitiveness through finding new 

business partners and positioning on new markets to supporting work and promoting innovation 

through new skills. Softer benefits include broadening people’s mind by considering differences as a 

source for enrichment and ideas, the acquisition of new skills and developing European citizenship 

and sense of identity. 

There were limited transnational (one project only) and cooperation projects under the previous 

2007-2013 Ayrshire LEADER programme, which the programme evaluation found to be largely due 

to a reluctance to engage from LAG members. Given the emphasis on cooperation initiatives in the 

2014-2020 Programme, with an associated ring-fenced budget, it is critical that LAG members are 

involved in promoting and championing cooperation projects. 

Given the weight of Cooperation in this next Programming period, the LAG will place a higher level of 

importance on cooperating at all levels. Project promoters need to be educated in the opportunities 

to develop new solutions for common issues, available tools to support the take-up of opportunities 

and the benefits and added-value that come from participating in cooperation initiatives. 

The LAG intends to continue to further develop their networking relationship with LEADER LAG 

Norra Mälarstranden. In 2010, this Swedish LAG visited Ayrshire and spent time hearing from project 

promoters and the LAG on the areas issues, challenges and initiatives to tackle these. The LAGS 

identified similar thematic priorities including revitalising rural communities through improvement 

of community facilities and services, actions to support development of tourism and leisure in the 

area as well as building the capacity of communities to tackle their local issues uniquely. In 2013, 

Ayrshire LAG visited the Norra Mälarstranden LAG and spent three days visiting projects and sharing 
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experiences and best-practice. A number of potential cooperation project ideas have been discussed 

and all parties are committed to developing these ideas into meaningful action during 2014-2020. 

 

All cooperation projects will need to address issues and themes threaded through the CLLDS for 

Ayrshire and complement the Strategy. Cooperation projects will need to bring some significant 

added-value to the LAG areas, the activities targeted, the actors involved or, more widely, the local 

population; and be implemented with well-defined and realistic objectives. 
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Innovation is defined by ELARD (European LEADER Association for 

Rural Development) as: 

‘Innovation needs to be understood in a wide sense. It may mean the 

introduction of a new product, a new process, a new organisation or 

a new market.  

All projects supported through the Ayrshire CLLDS funds will be expected 

to demonstrate how they are innovative and are adding-value to existing 

provision.   

The Local Action Group considers innovation as the creation, sharing and implementation of new 

ideas that result in economic value and/or social growth.  It’s about: 

 Change and new ideas 

 Doing things differently   

 Dealing with familiar situations in new ways 

The evaluation credited the 2008-2013 Programme as strategic, innovative in the development of 

good practice with a positive impact across a wide range of projects and communities.  This next 

Programme cannot stand still and the LAG will be want to support initiatives that increase capacity 

for innovation in our economy in Ayrshire in order to grow and prosper. The LAG will build on the 

approach taken to date and will provide a progressive and entrepreneurial leadership.  

Fostering a culture of rural innovation and entrepreneurship that encourages new ideas and 

collaboration among communities, businesses, the third sector and other stakeholders 

throughout Ayrshire will be fundamental to the CLLDS.  The LAG will take a proactive 

strategic approach to the commissioning and delivery of strategic projects in this cycle.  By 

doing so, the LAG can deliver: economies of scale   

 value for money 

 equality of delivery 

 a coordinated approach  

 focus on targeting specific priorities within the Strategy 

 

 

 

 

 

 

 

What is 

innovation? 
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Examples of projects/schemes and initiatives the LAG may develop and commission are: 

Pop-Up Rural Cinema – developing a mobile cinema kit (inc. equipment, 

coordinator/technician, marketing materials, transport, film licenses etc.).  This project 

would deliver a mobile cinema across rural areas of Ayrshire as well as showing current 

films, it would link to local initiatives and show educational films, stream 

events/conferences etc.  A community organisation would ‘book’ the cinema for a rural 

location (village hall, community centre etc.) and a fully branded marketing pack would be 

provided for them, the cinema would be brought, fully set up and ran for them.  The ‘host’ 

community would be provided with guidance on what to charge, what to sell (popcorn/ice 

cream etc.) and all revenue for the screening events would be retained by the host 

organisation to benefit the local area.  By delivering a rural service to communities it 

provides huge social and educational opportunities.   

Community Toolkits – provision of an event ‘toolkit’ for communities who run events.  

This could be in the form of LEADER branded gazebo’s/tents, generators, marketing 

templates i.e. posters/flyers, banners.  

RUral YOUth - engaging and empowering young people via provision of small-scale LAG 

‘grants’.  Based on the ‘Youth Checks’ model of our colleagues at LEADER Norra 

Mallerstranden, this is an initiative that supports our young people to come together, 

develop, budget and deliver a project important to them – it could be a social, 

environmental or economic initiative that links into any priority within the CLLDS.  Grants 

will not be provided directly, but via a RU YOU support officer - funds will be committed and 

invested in full consultation with the participants who will be responsible for the project 

planning and sourcing of resources. 

Rural 21…moving forward – this would be phase 2 of the successful capacity building 

Community-Led Local Action Planning process that was completed in 2013.  The LAG will 

work with partners to ensure that the momentum of the plans and the actions identified are 

taken forward and communities realise their ambitions identified within the plans. 

Collaborative ‘umbrella projects’ – the LAG will wish to ensure that all funds are 

utilised to full capacity and will seek to identify a range of partners to lead joint 

grant/funding ‘scheme/s’ across Ayrshire, where it identifies that this is an effective method 

to deliver elements of the CLLDS.   

Umbrella schemes, when well designed (in the case of Ayrshire Renewables Energy Fund 

with CARES in 2008-2013 programme) are proven as an approach to mobilise and engage 

new applicants through simplification of procedures for small projects, can be more efficient 

use of resources and can assist with cash flow.  Example of this may be partnering with a 

Community Benefit Fund to deliver a joint fund for local initiatives where the priorities are 

in parallel. 
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SECTION 4: INVOLVEMENT OF PEOPLE WHO LIVE & WORK IN AYRSHIRE IN CLLDS 

IMPLEMENTATION AND REVIEW 

 

Participation in the development and influencing of the CLLD has not, and will not, be limited to the 

early stages of the process.   Participation will be necessary and widely encouraged throughout the 

implementation phase, contributing to the strategy, animation of the area, the selection of high 

quality and sustainable projects and in appraising and learning for the future. 

As detailed in pages 45,46 and 47 a broad range of project ideas came out of the workshops and 

people from all over Ayrshire have expressed an interest in taking these ideas forward and 

developing thematic projects further, the LAGs thematic action groups will support the development 

of ideas. 

DEDICATED TO INCLUSIVE DELIVERY OF LDS 

On 31st December 2014, the 2007-2013 LAG disbanded and the new LAG was formed in January 

2015.  The LAG is the central partnership driving delivery of the Strategy and is be made up or public, 

private, third sector and community representation appointed to reflect the range of stakeholders 

with an interest in Rural Ayrshire and Community Led Local Development.  Members will bring the 

knowledge and understanding required to successfully implement the Strategy and represent target 

groups for strategic engagement.  However, the success of the Strategy will depend on a broad 

participation of stakeholders from the eligible area. 

An open and transparent recruitment process took place throughout November and December 2014 

via twitter, Facebook, LEADER website, press release, email signature information, LAG and partner 

organisations e-bulletins.   All applications for LAG membership were assessed by a panel of three:  a 

representative from SRUC, a representative from the Accountable Body and the outgoing Vice-Chair 

of the previous LAG.  A total of 29 LAG members were selected and attended the inaugural LAG 

meeting on 29th January 2015.  A list of new LAG member’s, breakdown of sector and structure is 

provided as Appendix 2. 

As a key actor in the rural sector, the LAG and staff will be proactive in bringing local people together 

to stimulate ideas and co-produce projects, taking the initiative and demonstrating leadership.  In 

addition, they will animate the area and work with applicants to help deliver ideas and work up 

projects and the application to a condition that it is ready to be presented for consideration. 

Whilst the LAG is the driver of the strategy, it will ensure that there is an all-inclusive opportunity for 

people to be involved in the ongoing review and successful implementation of the CLLDS.  The 

involvement of local people is essential to the successful implementation of the CLLDS and capacity 

building is an essential component of the bottom-up approach.  The new LAG will ensure that 

participation will extend through the implementation including contributing to reviews of the 

Strategy, achieving successful projects and sharing knowledge and experiences through effective 

networking and events. 
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The aim of the Ayrshire CLLDS Communication Plan is to inform the Strategy further, animate the 

area to generate project ideas, extend involvement and strengthen participation, engagement and 

support to implement the Strategy.   

Animation activities will include:  

 Supporting the development of community initiative and ideas via workshops, invitation etc. 

 increasing community awareness, activity and participation via social media and field work 

 helping to build networks for information sharing and co-operation within and between 

communities through partnership and collaborative working 

 fostering the development of the self-reliance, understanding and skills needed for 

undertaking economic development projects 

 encouraging the development of innovative projects, collective projects and projects from 

harder to reach groups that will contribute to the CLLDS 

 supporting potential beneficiaries through the process of applying for a LEADER and EMFF 

grants 

 promoting the CLLDS and raising the profile of LEADER 

This will be achieved by raising awareness of the opportunities for such involvement in the CLLDS 

Programme and in the development of solutions to local issues and opportunities. The 

Communications plan further seeks to ensure that the general public is aware of the Programme and 

the beneficial results and impacts which are being generated for the CLLDS area. 

The following stakeholders will be targeted: 

 regional and local authorities, and other competent bodies 
 economic and social partners 
 community and voluntary groups and residents of the Programme Area  
 trade and business organisations  
 non-governmental organisations 
 bodies working to protect and improve the environment 
 project operators and promoters 

 
It is key that these groups be kept informed of the ongoing opportunities and development made 
available by the Programme and also that they be regularly informed of any changes to procedures 
and practices. In addition, these groups will be informed of the progress the Programme is making 
towards realising its objectives. 
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The Pyramid List below demonstrates the active, engaged and passive stakeholder engagement 

activity: 

 

 
 
Further information regarding the Communications Action Plan is contained within the proposed 
Business Plan. 
 

SECTION 5: TURNING OBJECTIVES INTO PRACTICAL ACTIONS 

 
The draft Business Plan submitted on 15th August 2014 to Scottish Government for the Ayrshire 

Local Action Group (A-LAG) sets out the action plan for implementation of the CLLDS and contains 

arrangements for the governance, administrative management, decision-making, assessment 

criteria, financial planning, monitoring and evaluation activities. Feedback was received from 

Scottish Government in late August and the Business Plan has been refined to reflect the feedback. 

Scottish Government has confirmed that there will be further opportunity to adapt and refine the 

Strategy and Business Plan post-submission, to take into account further guidance as it emerges. 

SECTION 6: BUSINESS PLAN: ARRANGEMENTS FOR THE MANAGEMENT, DELIVERY AND 

MONITORING OF STRATEGY 

 
The Business Plan (Appendix 1) details the arrangements for the management, delivery and 

monitoring of the Strategy. 

 

 

active CLLDS stakeholders 

LAG meetings and thematic activities-  
responsible for overarching Strategy 

development and delivery  

engaged  CLLDS stakeholders  

targeted events, cooperation activities, 
project developers, animation of area, 

the Hub activities inc. training, 
workshops and guest speakers etc 

passive CLLDS stakeholders 

broader engagement and participation via 
social media, website visits, e-news 

bulletins etc  
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SECTION 7: EQUALITIES IMPACT ASSESSMENT 

 
A full Equalities Impact Assessment has been carried out for this Strategy and it has been concluded 

there is nothing within the Strategy that would prevent any of the protected characteristic groups 

from applying or benefitting from the Programme. The Strategy will assist the advancement of 

equality of opportunity through funding a wide and broad range of initiatives that support equalities 

groups. The Strategy may foster good relationships between stakeholders, including Local Action 

Group members, communities and fund beneficiaries and local authorities via programme 

communications, events, cooperation projects, knowledge exchange and encouraging participation 

in the Programme. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Ayrshire Local Action Working Group and LEADER team would like to thank everyone who 
contributed to the development of this Community-Led Local Development Strategy during 2014 
and look forward to implementing a successful Strategy during 2015-2020 that supports resilience 
and wellbeing across Rural Ayrshire. 
 
 
Submitted by: 
Ayrshire LAG  
Ayrshire LEADER Local Action Hub 
Suite 6, Beresford Court, Beresford Lane, Ayr , Scotland KA7 2DS 
Contact: Sarah Baird, Programme Coordinator 
Email: sarah.baird@south-ayrshire.gov.uk telephone: 01292 616655 
 
 
 

mailto:sarah.baird@south-ayrshire.gov.uk
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ANNEX 1  AYRSHIRE CLLDS ELIGIBLE AREA 

 

Six Fold Urban Rural Classification 

Total 
No. 
Ayrshire 
Data 
Zones 

Total 
No. East 
Ayrshire 
Data 
Zones 

Total 
No. 
North 
Ayrshire 
Data 
Zones 

Total 
No. 
South 
Ayrshire 
Data 
Zones 

Accessible Rural 65 30 11 24 

Remote Rural (mainland only) 19 14 0 5 

Remote Small Towns 10 0 0 10 

Accessible Small Towns 92 53 33 6 

Other Urban Areas 1 0 1 0 

Total 187 97 45 45 

     

     

     

Six Fold Urban Rural Classification 

Total  
Ayrshire 
Populati
on 

Total  
East 
Ayrshire 
Populati
on 

Total  
North 
Ayrshire 
Populati
on 

Total  
South 
Ayrshire 
Populati
on 

Accessible Rural 57,474 27,287 8,869 21,318 

Remote Rural (mainland only) 13,233 9,416 0 3,817 

Remote Small Towns 6,651 0 0 6,651 

Sub Total 77,358 36,703 8,869 31,786 

Accessible Small Towns 72,639 41,580 26,213 4,846 

Other Urban Areas 1,402 0 1,402 0 

Total 151,399 78,283 36,484 36,632 

Source:  2011 Census 
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Data Zone Population Data Zone Population Data Zone Population Data Zone Population 

S01001269 537 S01001318 542 S01004366 589 S01005527 493 

S01001270 669 S01001319 645 S01004373 670 S01005528 558 

S01001271 705 S01001320 867 S01004408 1402 S01005529 950 

S01001272 688 S01001321 578 S01004461 577 S01005530 626 

S01001273 723 S01001322 849 S01004471 2067 S01005531 551 

S01001274 764 S01001334 833 S01004472 690 S01005532 839 

S01001275 669 S01001337 760 S01004473 1103 S01005533 713 

S01001276 607 S01001338 728 S01004474 1048 S01005534 585 

S01001277 773 S01001339 755 S01004475 494 S01005535 851 

S01001278 382 S01001340 745 S01004476 735 S01005536 890 

S01001279 687 S01001341 883 S01004477 1097 S01005537 727 

S01001280 536 S01001342 928 S01004478 590 S01005538 815 

S01001281 724 S01001343 938 S01004479 705 S01005539 869 

S01001282 752 S01001344 751 S01004480 944 S01005540 748 

S01001283 526 S01001345 617 S01004481 829 S01005541 637 

S01001284 1009 S01001349 1301 S01004482 856 S01005542 733 

S01001285 656 S01001350 660 S01004483 708 S01005543 795 

S01001286 468 S01001352 761 S01004484 1025 S01005544 709 

S01001287 793 S01001354 787 S01004485 542 S01005545 1224 

S01001288 920 S01001355 756 S01004486 962 S01005546 746 

S01001289 705 S01001358 915 S01004487 1043 S01005547 1000 

S01001290 646 S01001360 1168 S01004488 678 S01005549 1498 

S01001291 401 S01001364 850 S01004489 923 S01005561 860 

S01001292 803 S01001365 607 S01004490 669 S01005566 501 

S01001293 757 S01001368 1187 S01004491 794 S01005579 981 

S01001294 628 S01001369 933 S01004492 921 S01005601 687 

S01001295 810 S01001372 685 S01004493 964 S01005614 750 

S01001296 616 S01001373 693 S01004494 883 S01005617 782 

S01001297 835 S01001375 631 S01004495 696 S01005628 1128 

S01001298 828 S01001379 1026 S01004496 651 S01005631 701 

S01001299 847 S01001383 565 S01004497 826 S01005637 1064 

S01001300 1484 S01001406 2581 S01004498 702 S01005639 717 

S01001301 549 S01001407 788 S01004499 650 S01005640 694 

S01001302 788 S01001408 881 S01004500 718 S01005641 1066 

S01001303 615 S01001409 898 S01004501 721 S01005648 943 

S01001304 1325 S01001410 1038 S01004502 730 S01005652 686 

S01001305 737 S01001411 617 S01004504 694 S01005655 1058 

S01001306 711 S01001412 896 S01004505 582 S01005666 1329 

S01001307 1158 S01001413 890 S01004506 522 S01005667 746 

S01001308 932 S01001414 642 S01004507 706 S01005668 807 

S01001309 644 S01001415 805 S01004509 1030  -  - 
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EMFF Eligible data zones ONLY (n.b The FLAG are currently giving consideration to the inclusion of 

Ayr Port area, with a population of 1,000 (data zone S01005594) and Troon port area, with a 

population of 1,045 (data zone S01005649)       

Data Zone Local 
Authority 
Name 

Intermediate 
Geography name 

Nearest 
settlement* 

SIX-FOLD URBAN 
RURAL 
CLASSIFICATION 
2008 CODE 

SIX-FOLD URBAN 
RURAL 
CLASSIFICATION 
2008 

TOTAL Population 
(Census 2011) 

S01004509 North 
Ayrshire 

North Ayrshire - 
Skelmorlie and Rural 

Kilbirnie 5 Accessible Rural 1030 

S01004525 North 
Ayrshire 

North Ayrshire - 
Skelmorlie and Rural 

Skelmorlie 3 Accessible Small 
Towns 

935 

S01004526 North 
Ayrshire 

North Ayrshire - 
Skelmorlie and Rural 

Skelmorlie 3 Accessible Small 
Towns 

682 

S01004527 North 
Ayrshire 

North Ayrshire - 
Skelmorlie and Rural 

Skelmorlie 3 Accessible Small 
Towns 

617 

S01004471 North 
Ayrshire 

North Ayrshire - 
Fairlie and Rural 

Ardrossan 5 Accessible Rural 2067 

S01004471 North 
Ayrshire 

North Ayrshire - 
Fairlie and Rural 

Ardrossan 5 Accessible Rural 2067 

S01004500 North 
Ayrshire 

North Ayrshire - 
Fairlie and Rural 

Fairlie 5 Accessible Rural 718 

S01004507 North 
Ayrshire 

North Ayrshire - 
Fairlie and Rural 

Fairlie 5 Accessible Rural 706 

S01004509 North 
Ayrshire 

North Ayrshire - 
Skelmorlie and Rural 

Kilbirnie 5 Accessible Rural 1030 

S01004472 North 
Ayrshire 

North Ayrshire - 
West Kilbride and 
Seamill 

West 
Kilbride 

3 Accessible Small 
Towns 

690 

S01004473 North 
Ayrshire 

North Ayrshire - 
West Kilbride and 
Seamill 

West 
Kilbride 

3 Accessible Small 
Towns 

1103 

S01001310 795 S01001416 720 S01004525 935  -  - 

S01001311 639 S01001417 923 S01004526 682  -  - 

Data Zone Population Data Zone Population Data Zone Population Data Zone Population 

S01001312 730 S01001418 831 S01004527 617  -  - 

S01001313 867 S01001419 779 S01005522 636  -  - 

S01001314 738 S01001420 1185 S01005523 788  -   

S01001315 1036 S01001421 1127 S01005524 815  -  - 

S01001316 883 S01001422 727 S01005525 662  -  - 

S01001317 916 S01004354 514 S01005526 674  -  - 

 - 37011  - 41786  - 39545  - 33057 
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S01004474 North 
Ayrshire 

North Ayrshire - 
West Kilbride and 
Seamill 

West 
Kilbride 

3 Accessible Small 
Towns 

1048 

S01004476 North 
Ayrshire 

North Ayrshire - 
West Kilbride and 
Seamill 

West 
Kilbride 

3 Accessible Small 
Towns 

735 

S01004477 North 
Ayrshire 

North Ayrshire - 
West Kilbride and 
Seamill 

West 
Kilbride 

3 Accessible Small 
Towns 

1097 

S01004525 North 
Ayrshire 

North Ayrshire - 
Skelmorlie and Rural 

Skelmorlie 3 Accessible Small 
Towns 

935 

S01004526 North 
Ayrshire 

North Ayrshire - 
Skelmorlie and Rural 

Skelmorlie 3 Accessible Small 
Towns 

682 

S01004527 North 
Ayrshire 

North Ayrshire - 
Skelmorlie and Rural 

Skelmorlie 3 Accessible Small 
Towns 

617 

S01005522 South 
Ayrshire 

South Ayrshire - 
Carrick South 

Girvan 6 Remote Rural 636 

S01005523 South 
Ayrshire 

South Ayrshire - 
Carrick South 

Girvan 6 Remote Rural 788 

S01005524 South 
Ayrshire 

South Ayrshire - 
Carrick South 

Girvan 6 Remote Rural 815 

S01005537 South 
Ayrshire 

South Ayrshire - 
Carrick South 

Girvan 6 Remote Rural 727 

S01005525 South 
Ayrshire 

South Ayrshire - 
Girvan Glendoune 

Girvan 4 Remote Small 
Towns 

662 

S01005526 South 
Ayrshire 

South Ayrshire - 
Girvan Glendoune 

Girvan 4 Remote Small 
Towns 

674 

S01005527 South 
Ayrshire 

South Ayrshire - 
Girvan Glendoune 

Girvan 4 Remote Small 
Towns 

493 

S01005528 South 
Ayrshire 

South Ayrshire - 
Girvan Ailsa 

Girvan 4 Remote Small 
Towns 

558 

S01005529 South 
Ayrshire 

South Ayrshire - 
Girvan Glendoune 

Girvan 4 Remote Small 
Towns 

950 

S01005530 South 
Ayrshire 

South Ayrshire - 
Girvan Glendoune 

Girvan 4 Remote Small 
Towns 

626 

S01005531 South 
Ayrshire 

South Ayrshire - 
Girvan Ailsa 

Girvan 4 Remote Small 
Towns 

551 

S01005532 South 
Ayrshire 

South Ayrshire - 
Girvan Ailsa 

Girvan 4 Remote Small 
Towns 

839 

S01005533 South 
Ayrshire 

South Ayrshire - 
Girvan Ailsa 

Girvan 4 Remote Small 
Towns 

713 

S01005534 South 
Ayrshire 

South Ayrshire - 
Girvan Ailsa 

Girvan 4 Remote Small 
Towns 

585 

      26376 
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ANNEX 2 – LIST OF NEW LAG MEMBERS, BREAKDOWN AND STRUCTURE OF LAG 

Alan Murray Independent representative  

Anneke Freel 

Dot Grieve 

Neil McKenna 

n.b EAC has 3 representatives 

however only 1 vote in the LAG 

East Ayrshire Council  

representation from outdoor 

access, Vibrant Communities 

and external funding  

 

Bruce Davidson East Ayrshire Woodlands  

Chris Campbell Independent representative  

Chris Savage Scottish Land & Estates  

Christine Cuthbertson National Farmers Union 

Scotland 

 

David Kiltie Independent representative  

Dianna Whyte North Ayrshire Council (external 

funding) 

 

Elaine Stewart The Zone youth initiative  

Irene Climie Independent representative  

Jane Kerr Independent representative  

Jean Goodwin Brown East Ayrshire North 

Communities Federation – third 

sector representative 

 

Jim Watson Independent representative   

Jimmy Hyslop Scottish Natural Heritage  

Julie Sloan Ayrshire & Arrant Tourism  

Kevin Brown Independent representative  

Lynne Walker JobCentre  

Maggie Broadley Craft Town Scotland – West 

Kilbride 
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Mark Hastings  South Ayrshire Council 

(enterprise) 

 

Peter Mason Independent representative  

Robert Grierson Independent representative  

Roddy MacDonald Independent representative  

Sarah Bowman Scottish Green Network  

Simon Houison Crawford Independent representative  

Stuart Cresswell Associated British Ports  

Tom Raffel Independent representative  

Val Russell Ayrshire Chamber of Commerce 

and Industry 

 

- East Ayrshire Coalfields 

Federation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

32% 

68% 

Public

Private, 3rd and community interests
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STRATEGIC LOCAL ACTION GROUP 

Fostering 
Business and 

Enterprise 

Thematic Action 
Group (TAG) 

Connecting 
People and 

Places  

Thematic 
Action Group 

(TAG) 

Promoting 
Tourism, 

Culture and 
Heritage 

Thematic 
Action Group 

(TAG) 

Celebrating 
our natural 

environment 

Thematic 
Action Group 

(TAG) 

Supporting 
Coastal 

Communities 

Fisheries Local 
Action Group 

(FLAG) 

 

LAG support 
team 

Management 
Support 
Group 

Accountable 
Body (SAC) 

Structure of the Ayrshire Local 

Action Group 


